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Presentation 

 

Moderator: Thank you very much for taking time out of your busy schedules today to participate in the 
financial results briefing for the fiscal year ended March 31, 2023, of USS Co., Ltd. 

In attendance today are Mr. Ando, Chairman and Representative Director, Chief Executive Officer; Mr. Seta, 
President and Representative Director, Chief Operating Officer; and Mr. Yamanaka, Director, Executive Vice 
President, Officer of the Supervisory Office. First, CEO Ando will explain the financial results, followed by a 
Q&A session. The entire meeting will last approximately one hour. 

Now, Mr. Ando will give an explanation. Thank you, CEO. 

Ando: Yes. Hello everyone. My name is Ando, and I am the CEO. Thank you very much for taking time out of 
your busy schedules today to participate in the FY2022 financial results briefing. As the secretariat has just 
informed you, the system allows for a question-and-answer session and interactive communication with all 
of you. 

I will begin with an explanation of the financial results according to the presentation materials, followed by a 
question-and-answer session. We would like to take as many questions as time permits, so please do not 
hesitate to contact us. 

 

Please see page four of the document. There are three key points in today's explanation. 

The first is the consolidated financial results for the full year. Since the fall of 2022, the shortage of new 
vehicles due to semiconductor and parts shortages has improved and the backlog of orders, or so-called back 
orders, has been eliminated. As the number of used cars in circulation increased, the used car market began 
to decline. The auction market as a whole saw a 5% increase in the number of units consigned and a 2% 
increase in the number of units contracted compared to the previous year. In this environment, the number 
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of units consigned by the Company was 108% of the previous year's total, and the number of units contracted 
was 104% YoY. Consolidated results reached record highs in all sales and profit categories. 

The second point is the full-year forecast. With the expected recovery in the number of new car registrations, 
sales are expected to reach JPY92.4 billion, 104% of the previous year's level. Operating income is projected 
to be JPY45.3 billion, 103% of the previous year's level. 

The third point is about shareholder returns. The annual dividend per share for FY2022 will be JPY67.5, as 
announced in November, marking the 23rd consecutive fiscal year of dividend increase since the Company 
was listed on the stock exchange. In addition, we forecast an increase of JPY1.9 to JPY69.4 in dividends for 
FY2023, aiming to increase dividends for 24 consecutive fiscal years. 

 

The slide you are looking at is the consolidated financial results for FY2022, as explained in the key points of 
the financial results. 

As I mentioned earlier, we recorded record highs in sales and all profit categories. 
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The following table shows sales and operating income by segment. 

The details of each segment will be explained later. 

 

This chart shows the change in operating income compared to the previous year. 

The first factor behind the increase in net sales was an increase in commissions due to an increase in the 
number of units consigned, as well as an increase in the number of orders for large-scale demolition projects 
in the plant recycling business. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
5 

 

Continuing on with the increase in guaranteed purchase of low value vehicles, USS has placed some low value 
vehicles that are older in age and have high mileage in some corners and is auctioning them with a guaranteed 
purchase price. Due to the impact of higher scrap market prices, the guaranteed purchase unit price for low 
value vehicles also increased. 

The increase in cost of goods sold in the cost of sales factor is due to an increase in the number of vehicles 
sold in the low value car purchase and used car purchase and sales businesses. The increase in purchase 
amount was due to an increase in transaction volume related to large-scale demolition work in the plant 
recycling business. The increase in outsourcing costs can be attributed to higher labor costs, as some of the 
auction operations on the premises are outsourced. 

In addition, the allowance for doubtful accounts, which is a factor in selling, general and administrative 
expenses, was increased in the finance business. 

 

Next, the consolidated balance sheet shows that the equity ratio was 78.8%, maintaining a high level of 
financial security. 
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From here, we will explain the trends in automobile distribution. 

Trends in new and used cars are as explained at the beginning of this report. The number of used vehicles 
exported has a significant impact on the overall demand in the auto auction market. 

Looking at the current fiscal year, the export volume has recovered to 1.29 million units, the level before the 
coronavirus disaster, as the container shortage has been resolved and marine transportation costs have fallen. 
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We would now like to explain the auction segment. 

The slide you see shows the changes in the unit price per contracted vehicle for USS and the industry as a 
whole, excluding USS, since January 2019. 

From around May 2020, the demand for used vehicles as a means of transportation increased due to the 
coronavirus disaster, and the global shortage of semiconductors caused the auction market price to soar and 
the per-vehicle value to rise due to a shortage of supply of used vehicles as a result of reduced production of 
new vehicles. Vehicle unit prices have exceeded the previous year each year between June 2020 and January 
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2023. Although the unit price of contracted vehicles is lower than in the same month of the previous year, it 
is still at a high level compared to the pre-coronavirus period. 

As you can see, the difference between USS and the industry as a whole, excluding USS, was about JPY200,000 
around January 2019, but has widened to about JPY400,000 in March 2023. Looking at the average price 
difference between USS and the industry, USS is considered to be overwhelmingly competitive in the listing 
of used vehicles with relatively high unit prices that are three or five years old, which are considered to be 
retail-oriented in Japan. 

 

This slide shows an explanation of the changes in auction results. The market share transition in the lower 
left-hand corner shows that the share for FY2022 was 40%. There are three factors contributing to the increase 
in market share. 

The first is the growing demand for late model, relatively high unit-price used cars as a replacement business 
for new cars, and this price range is the area in which USS has the greatest expertise. 

Second, the decline in new car sales is likely to have reduced the share of automaker-affiliated auction houses. 

Third, compared to the previous year, the distribution of low value vehicles decreased, and the number of 
auctioned items at cooperative auctions, which mainly deal with low value vehicles, declined. 

If new car sales recover in the future, the number of vehicles auctioned by automaker-affiliated auctions will 
recover and the USS market share may decline, but the number of used cars in circulation will increase, and 
as a result, USS will also see an increase in the number of vehicles auctioned. 
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We will continue with an explanation of changes in the unit price of commissions. 

In January, we raised contract and successful bidding fees in almost all sections at our Tokyo and Nagoya 
venues. All other venues also implemented price increases in April. 

The listing fee per unit was JPY5,629, an increase of JPY36 from the previous period. The main positive factor 
was an increase in the percentage of exhibits in the high commission unit price area at the Nagoya site, while 
the percentage of exhibits in the low unit price area at the Tokyo site and other sites decreased. 

Next, the contracted commission per unit was JPY8,483, a decrease of JPY8 from the previous period. This 
was mainly due to an increase in rebates to large retailers. 

Next, the bidding fee per unit was JPY12,880, a decrease of JPY44 from the previous period. The main reason 
for this was a decrease in the ratio of off-site bids. 
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The following section describes the segment of used vehicle purchasing and selling. 

As for Rabbit, sales volume increased, and the handling of high-value vehicles also increased. As a result, net 
sales increased 16% from the previous year to JPY6.1 billion, and operating income increased 45% from the 
previous year to JPY110 million. 

In the accident-damaged vehicle purchasing and selling business, although unit sales prices and sales volume 
increased, gross profit decreased due to the decline in auction prices since October, resulting in sales of JPY4.2 
billion, 105% of the previous year's level, and operating profit of JPY19 million, 32% of the previous year's 
level. 
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I will continue with the recycling segment. 

The resource recycling business, operated by subsidiary ARBIZ, posted lower sales and profits, with net sales 
of JPY5 billion, 94% of the previous year's level, and operating income of JPY500 million, 57% of the previous 
year's level, due to a decline in the number of end-of-life vehicles handled and a drop in scrap metal market 
prices. 

The plant recycling business, operated by SMART, saw an increase in the number of orders for large-scale 
demolition work. As a result, net sales increased 108% from the previous year to JPY3.9 billion and operating 
income increased 278% from the previous year to JPY0.8 billion. 
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Next, I would like to explain the progress of the capital and business alliance with Global Mobility Service. 

First, the content of the business alliance is to provide auto loans to freelancers who have difficulty in being 
approved for auto loans, those who have been with the company for only a few years, those with a history of 
past delinquency, and foreign nationals resident in Japan, by using used car dealers who are members of USS 
auctions as their agents.  If you default on your loan, you will not be able to start the engine. Once the 
delinquency is cleared, yes, the engine will be restarted. GMS provides the fintech service. 

We have invested JPY1 billion in GMS to obtain the exclusive rights to sell MCCS in Japan, and both companies 
are currently working together to recruit agents for the USS auction venues. Last month, in April 2023, we 
began full-fledged auto loan applications, and in April alone, we had 150 member stores and over 200 auto 
loan applications, and we are confident that our products and services met the potential needs of our 
customers. 
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We will now explain our full-year forecasts. 

The Company believes that its basic strategy for growth is to secure the number of units on display and 
increase its share in the auction industry by strengthening services for its members. 

For FY2023, we forecast net sales of JPY92.4 billion, 104% of the previous year's level; operating income of 
JPY45.3 billion, 103% of the previous year's level; ordinary income of JPY46 billion, 103% of the previous year's 
level; and net income attributable to owners of the parent of JPY30.8 billion, 102% of the previous year's level. 
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From here, we will explain the market environment and our medium-term initiatives. 

First, here are the changes in market share from 1990 to the present. Over the long term, you can see that 
USS's market share has grown steadily. The automotive industry is said to be in a period of once-in-a-century 
change, and USS hopes to achieve stable growth by responding to the spread of electric vehicles and 
automated driving, and by further expanding its market share. 

We will be ready for the widespread use of EV vehicles in the future. In order to evaluate EV vehicles, it is 
important to diagnose battery degradation. To this end, we will work with other companies to develop 
equipment and devices. 
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The slide you see is an image of our long-term growth. 

With the auction business, a stable source of income, at the core, we will work to expand the scale of our 
business, including the recycling business. 

 

The slides you see describe USS's business expansion and capital policy, including themes and medium-term 
plans to achieve a medium-term ROE of 15% or more. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
16 

 

In addition, the executive compensation system, which was revised last year, has been revised to link bonuses 
for executives for a single year to medium-term stock-based compensation with a 100% achievement rate of 
15% ROE as one of the performance-linked indexes. This is the management's commitment to ROE of 15% or 
more, a figure we intend to stick to. 

 

I would like to explain our basic policy on shareholder returns. 

First, regarding our basic policy on dividends, we have been raising the consolidated dividend payout ratio in 
stages, and starting in FY2019, the ratio has been 55% or higher. 
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From November 2021 to May 2022, the Company repurchased 5.09 million shares for JPY9.6 billion. 

 

This slide shows the change in dividends since the stock was listed. 

As explained at the beginning of this document, the dividend per share for FY2022 is planned to be JPY67.50, 
an increase of JPY1.3 from the previous fiscal year, which will be the 23rd consecutive fiscal year of dividend 
increase. 
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The annual dividend for FY2023 is planned to be JPY69.4 per share, an increase of JPY1.9 from the previous 
year. We will aim to increase dividends for 24 consecutive fiscal years. 

 

This is an image of our growth and shareholder returns. We would like to work on improving the USS corporate 
value by turning not one but two wheels. 

 

Finally, I would like to discuss our ESG initiatives. 
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As you can see, our 2030 CO2 reduction target is currently in the process of applying for certification under 
the SBT Initiative. In addition, we will continue to strive to strengthen ESG for sustainable growth by revising 
our personnel system to encourage female advancement and operating a highly transparent compensation 
system to strengthen corporate governance. 

 

Last but not least, if you have any questions, please contact us. 

That is all I have to say today. Thank you very much. 

 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
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TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 
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