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Presentation

Moderator: Thank you very much for taking time out of your busy schedules today to participate in the
financial results briefing for the fiscal year ended March 31, 2023, of USS Co., Ltd.

In attendance today are Mr. Ando, Chairman and Representative Director, Chief Executive Officer; Mr. Seta,
President and Representative Director, Chief Operating Officer; and Mr. Yamanaka, Director, Executive Vice
President, Officer of the Supervisory Office. First, CEO Ando will explain the financial results, followed by a
Q&A session. The entire meeting will last approximately one hour.

Now, Mr. Ando will give an explanation. Thank you, CEO.

Ando: Yes. Hello everyone. My name is Ando, and | am the CEO. Thank you very much for taking time out of
your busy schedules today to participate in the FY2022 financial results briefing. As the secretariat has just
informed you, the system allows for a question-and-answer session and interactive communication with all
of you.

I will begin with an explanation of the financial results according to the presentation materials, followed by a
guestion-and-answer session. We would like to take as many questions as time permits, so please do not
hesitate to contact us.

Highlights of FY2022

FY22 Results FY23 Forecast Earnings Distributions

B Net sales ¥88.7blllion B Net sales ¥92 4 billion FY2022 dividend is

{up 9.0% YaY) Plans for FY2023 is 3.00 million « (plan)

. vehicles consigned at auctions, 1,88
. Operating profit milion contracted vehicles, and a

confract compidetion ratio of 62.7% o 3

¥43 7bl|llon {up 5.3% YoY) ® FY2023 dividend forecast is

+ USS Auto Aucton result in FY2022: ® Operating profit ¥453 v o o

vehicles consignad was 2,95 millon {up 8.3% billion his will be the 24th consecutive y

YoY), contract completions was 1.56 mlbon (up 0 Of dividend increass

4.3% YoY), conlract completion rate was 63.0% « InFY2019, the basic palicy for dhvidends wes
+ Inthe used vehide purchasing and seling revised as consolidated payout ratio guideine

segment, sales increased and eamings were incraased fo at laast 55%

down as the number of vehicles soid increased

best the gross peofit was lower ® Repurchase of stock
* Inthe recycle segmen, sales and eaming + USS repurchased 5.09 milicn shares of stock at

increased because of higher number of & cost of ¥9.6 billon between November 2021

demotition orders and May 2022

Please see page four of the document. There are three key points in today's explanation.

The first is the consolidated financial results for the full year. Since the fall of 2022, the shortage of new
vehicles due to semiconductor and parts shortages has improved and the backlog of orders, or so-called back
orders, has been eliminated. As the number of used cars in circulation increased, the used car market began
to decline. The auction market as a whole saw a 5% increase in the number of units consigned and a 2%
increase in the number of units contracted compared to the previous year. In this environment, the number

Support
Japan 050.5212.7790 North America 1.800.674.8375 - SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com — Al M

2



of units consigned by the Company was 108% of the previous year's total, and the number of units contracted
was 104% YoY. Consolidated results reached record highs in all sales and profit categories.

The second point is the full-year forecast. With the expected recovery in the number of new car registrations,
sales are expected to reach JPY92.4 billion, 104% of the previous year's level. Operating income is projected
to be JPY45.3 billion, 103% of the previous year's level.

The third point is about shareholder returns. The annual dividend per share for FY2022 will be JPY67.5, as
announced in November, marking the 23rd consecutive fiscal year of dividend increase since the Company
was listed on the stock exchange. In addition, we forecast an increase of JPY1.9 to JPY69.4 in dividends for
FY2023, aiming to increase dividends for 24 consecutive fiscal years.

FY2022 Summary of Consolidated Results of Operations

® Sales was up 9.0% YoY to ¥88.77 billion, operating profit was up 5.3% to ¥43.77 billion, and profit attributable to
owners of parent up 0.9% to ¥30.00 billion.

m Record-high sales, operating profit, ordinary profit and Profit attributable to owners of parent

|M#ion yen)
Fya021 (por sales) 1 FY2022 (Per nalos) Year on year R;""'.’:d‘\:?)"n |per salos)
Net sales 81,482 88,778 109.0% 85,529 103.8%
Cost of sales 30,710 37.7% 35135 39.6% 114.4% 32,459 38.0% 108.2%
Gross profit 50,772 62.3% 53,642 60.4% 105.7% 53,070 62.0% 101.1%

Selling. genersl snd 9197  113% 9,864  111%  107.3% 9,609  11.2% 102.7%

adminsstrative expenses

Operating profit 41,574 51.0% 43,778 49.3% 105.3% 43,460 50.8% 100.7%
Ordinary profit 42,374 52.0% 44 491 50.1% 105.0% 44176 51.7% 100.7%
iy 29745  365% 30,008  338%  100.9% 30,000 = 35.1% 100.0%

owners of parent

The slide you are looking at is the consolidated financial results for FY2022, as explained in the key points of
the financial results.

As | mentioned earlier, we recorded record highs in sales and all profit categories.
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Net Sales and Operating Profit by Business Segment

[Misom yon |
Net sales FY2020 FY2022 Yoor on year
Auto auction 61,048 64,858 69,304 106.9%
Used vehicle purchasing and selling 8,646 9,300 10,391 1M11.7%
Recycling 4,829 7,238 §.982 124.1%
Other 351 85 99 16.3%
Total 74,874 81,482 88,778 109.0%
Operating profit (operating margin) FY2020 FY2021 FY2022 Year on year
Auto auction 35463 (57.7%) 40,217 (81.7%) 42,267 (B0.7%) 105.1%
Used vehicle purchasing and selling 271 (3.1%) 138 (1.5%) 130 (1.3%) 95.4%
Recycling 376 (7.8%) 1,142 (15.8%) 1,333 (14.8%) 116.7%
Other 23 (6.8%) 58 (68,0%) 27 (28.0%) 47.9%
Adjustment 91 (=) 19 (+) 18 (=) 94 9%
Total 36,227 (48.4%) 41,574 (51.0%) 43,778 (49.3%) 105.3%

1 Net aakes arw sebes 50 oo contraners andd operesey (Toi s tssed o Susrmes segrTEel Aamirgs. Operasng Mg (st 4%  parerttess) ame crzidaled by dvichng segmeed probt try segrmeend eiee
"2 Begening wity FYNGD, the recytie Dusinecs, wiich wi praviossly nchsded im olhor.” & 5 repodaten segmenm Figures for Tecyting” g ‘othee have bheen mvised 0 corfonm with ires change

The following table shows sales and operating income by segment.

The details of each segment will be explained later.

FY2022 Reasons for Change in Operating Profit (Actual)

Neot sales Cost of sales SG&A expenses
R in vehicles consigned  4.43bn horease in cost of goods sold -2.47bn Ir in provisicn of ail & for
Rse in recycing 1.74bn Increase in purchases ~1.40bn doubtiul accounts -0.08bn
Increased in low-priced used vehicle orease i outsourdng eapesse -0, 30bn Increase in employee salaries and
purchase guarantee 1.17bn Incraasa in ulilities cost -0.250n bonuses -0.06bn
Increasa In used vehicks purchasing Increase In fees pakl -0.060n
and seling 1.09bn Increase in taxes and dues  -0.06bn
Dedine m contract e -1.5300 Incraase in sales promotion
(BiSan yen) expanses -0.05bn
. Iopase in siles commission 0.05bn
.
-4.42 0.6
7.29 0.66
41.57 43.77
FY2021 FY2022

This chart shows the change in operating income compared to the previous year.

The first factor behind the increase in net sales was an increase in commissions due to an increase in the
number of units consigned, as well as an increase in the number of orders for large-scale demolition projects
in the plant recycling business.
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Continuing on with the increase in guaranteed purchase of low value vehicles, USS has placed some low value
vehicles that are older in age and have high mileage in some corners and is auctioning them with a guaranteed
purchase price. Due to the impact of higher scrap market prices, the guaranteed purchase unit price for low

value vehicles also increased.

The increase in cost of goods sold in the cost of sales factor is due to an increase in the number of vehicles
sold in the low value car purchase and used car purchase and sales businesses. The increase in purchase
amount was due to an increase in transaction volume related to large-scale demolition work in the plant
recycling business. The increase in outsourcing costs can be attributed to higher labor costs, as some of the
auction operations on the premises are outsourced.

In addition, the allowance for doubtful accounts, which is a factor in selling, general and administrative

expenses, was increased in the finance business.

Consolidated Balance Sheets and Statements of Cash Flows

W Increase in purchase of property, plant and equipment and time deposits were the
primary uses of cash for investing activities.

B The primary use of cash in financing activities was dividends paid.

® Equity ratio : 78.8%

Consolidated balance sheets (summary)

Current assets

Cash ond
Seposais

Othet

Non-current
sseats

Froporty, plant
=t equipmen|

Other

Total assats

FYat ‘ FYz2
1033872 146,057
19380 62,662
24491 23.965
125481 126,205
100379 100,604
25102 25850
29384 242382

Current liabdities
Pavpntins dow %
moember dealors

& Mcton

Other

Non-current
lsbilties

Total Gabisties

Total net assels

Total babisties
and net assets

21213

16670

8996

46580

182473

228354

(Mo yan)

184154

2423582

Consolidated statements of cash flows (summary)

Nt cash provided by (used
In) operating activities

Not cash provided bty |used
) invadling activibes

Froe cash flow

Neot cash provided by (used
in) inancng activibes

Capital expenditres
({Termns of cash Sows)

Degrocialion

FY:0

i8a07

82330

9,076

15005

Fyat

36,630

1,339

35,200

24,680

4,096

4059

Fra2

8007

2074

4 567

4626

(Nlmn yen)

Changes

2

250

-333

Next, the consolidated balance sheet shows that the equity ratio was 78.8%, maintaining a high level of
financial security.
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Automobile Market

New car registrations and YoY changes Used car registrations and YoY changes
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USEDCAR Co_ Lt

From here, we will explain the trends in automobile distribution.

Trends in new and used cars are as explained at the beginning of this report. The number of used vehicles
exported has a significant impact on the overall demand in the auto auction market.

Looking at the current fiscal year, the export volume has recovered to 1.29 million units, the level before the
coronavirus disaster, as the container shortage has been resolved and marine transportation costs have fallen.
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Auto Auction Segment (1) Overview

W Higher sales and earnings with larger number of vehicles consigned and Net sales and YoY changes
contracted e 3,304
' x GAEBE 3B g g, 40
No. of vehicles No. of contract Contract
consigned completions completion rate
. :
2.958mmc| | 1.863mucn| | 63.0x - B B

up 8.3% Yoy up 4.3% Yoy 65.4% (in FY21)

e e

Auto auction segment performance v FY18 Friu

I i ‘FVY?n FYa2 Yoar on yoar

Net sales 61,048 Operating profit and YoY changes
Consgnmentfees | 14,151 | ' ' '
Contct comptontees | 14,088 . | 36325 Jpa 3948
Successfulbidfoes | 21,573 .\’—_—_‘A\.
Other . 11,234 ' EVEN P53 s R

Operating profit 35,463

Operating margen . 57.7%

40217 &7

L T L L T e e R R T

Auto Auction Segment (2) Average Price of Vehicle Contracted

® Lower supply of new cars because of shortage of auto parts — Decline in trade-in vehicles
— Decline in the number of used cars on the market — Tight supply-demand balance
—+ Spike in auction prices

® The average prices were higher compared to the same month in the previous year from June 2020 to Jan. 2023.

® The average price of vehicles contracted remains high, although it has been declining since the September
2022 peak.

(Thousans yoo!

1200 Monthly data : Average price of vehicle contracted 1.221
— R

— s g et USS)
AR

b

Ll

EE 32 §53308383 3383337333388 333333383888 3%333733383¢82323

2018 200 an 2022 203

* I wto astiors 1 Sepen. noMERiancng Hiw vehich cortret prie, Comeg fows coniact fows et A ) fewrs e Anedd oy mach cdegory Thersform Comrasesn dume nof Soxtiame wet Tie st ol (he
coctracted pice of & weivcle

We would now like to explain the auction segment.

The slide you see shows the changes in the unit price per contracted vehicle for USS and the industry as a
whole, excluding USS, since January 2019.

From around May 2020, the demand for used vehicles as a means of transportation increased due to the
coronavirus disaster, and the global shortage of semiconductors caused the auction market price to soar and
the per-vehicle value to rise due to a shortage of supply of used vehicles as a result of reduced production of
new vehicles. Vehicle unit prices have exceeded the previous year each year between June 2020 and January

Support
Japan 050.5212.7790 North America 1.800.674.8375 — SCR'PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com e Al Massings, Globally

7



2023. Although the unit price of contracted vehicles is lower than in the same month of the previous year, it
is still at a high level compared to the pre-coronavirus period.

As you can see, the difference between USS and the industry as a whole, excluding USS, was about JPY200,000
around January 2019, but has widened to about JPY400,000 in March 2023. Looking at the average price
difference between USS and the industry, USS is considered to be overwhelmingly competitive in the listing
of used vehicles with relatively high unit prices that are three or five years old, which are considered to be
retail-oriented in Japan.

Auto Auction Segment (3) No. of Vehicles Consigned and Contracted, etc.

No. of vehicles consigned and contracted Contract completion rate

Vericles comgned e Vehckes contractod --USS Industry's average (ecl. USS)

29% 2924 L e 2558 70.5% _
2683 an =2 2 5%
™ €7

1823 1172 3B 1781 1 563 . . .
I l o r #32% a3 0%
FYts FYio FY20

19 Fra1 FYz2

Market share Average price of vehicle contracted

- 55 - Indontry's average (exrd USS)

This slide shows an explanation of the changes in auction results. The market share transition in the lower
left-hand corner shows that the share for FY2022 was 40%. There are three factors contributing to the increase
in market share.

The first is the growing demand for late model, relatively high unit-price used cars as a replacement business
for new cars, and this price range is the area in which USS has the greatest expertise.

Second, the decline in new car sales is likely to have reduced the share of automaker-affiliated auction houses.

Third, compared to the previous year, the distribution of low value vehicles decreased, and the number of
auctioned items at cooperative auctions, which mainly deal with low value vehicles, declined.

If new car sales recover in the future, the number of vehicles auctioned by automaker-affiliated auctions will
recover and the USS market share may decline, but the number of used cars in circulation will increase, and
as a result, USS will also see an increase in the number of vehicles auctioned.
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Auto Auction Segment (4) Fees, etc.

Total consignment fees and consignment fee per vehicle

Consignmort foos —8—Fee per vohicle (yon)

16570 1188

15,266 2047 15,190
5 1304 $4:151 )
000 0og
.- —— o
5243 &8 s34 550 L
FYiR Fy19 FY20 L2 il Frzz2

Total successiul bid fees and successful bid fee per vehicle

Ny o

o

1400

FYi&

* Fet par vahicio B coftulaled Delore shrrirations for cofscidation

Succosshul b fees —e—Fea per vehicle (yen)

PARLL 23,085 ]
21,780 LR ot
1500
128t 12,0 12,80
'm ) ! 100
o
Fyig Y20 Fyat Fyaz

* T Dgarems o1 Has side 90 not nchus JUIA dvn

Total contract completion foes and contract completion fee per vehicle

Conract completion loes —a—F oo par vebichs (pen)

00

14,858 18,4509 o 150840
8212 020 8436 4 8423
200 200
1
Fyi8 FYo FY20 Frat Fy22
No. of members and off-site ratio
Onate suction reermoers et CIS mambery S Satetitn TV marmbeny <@ Ofate raso
~ 238% 2 5% 81.6%
AT wos
o -
a2 40,102 40008 48,382 48 4920
e
= 3 538 1,098 ® 58 X, 350 3,854 -
= — |
100 e
J = 4 £ 1=
é-mn BTV Rl:24 o8t 1 set
Y
b 2 S —
Fria Fy19 Fyan FYa2y Fyaa

“The mathor used for caicadabng the o anm et wes revesd in Y2019

We will continue with an explanation of changes in the unit price of commissions.

In January, we raised contract and successful bidding fees in almost all sections at our Tokyo and Nagoya
venues. All other venues also implemented price increases in April.

The listing fee per unit was JPY5,629, an increase of JPY36 from the previous period. The main positive factor
was an increase in the percentage of exhibits in the high commission unit price area at the Nagoya site, while
the percentage of exhibits in the low unit price area at the Tokyo site and other sites decreased.

Next, the contracted commission per unit was JPY8,483, a decrease of JPY8 from the previous period. This
was mainly due to an increase in rebates to large retailers.

Next, the bidding fee per unit was JPY12,880, a decrease of JPY44 from the previous period. The main reason
for this was a decrease in the ratio of off-site bids.
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Used Vehicle Purchasing and Selling Segment

In the Rabbit used vehicle purchasing business, sales and eamings were
higher becausa of the larger number of vehicles sold and an increase in the
number of higher-priced vehicles sold.

Net sales ¥6, 1 87m1|llon Operating profit ¥1 1 Omilﬁon

{up 16.8% YoY) (up 45.5% YoY)

In the accident-demaged vehicle purchasing and selling business, sales
ware higher but earnings were down. This was the result of higher prices
and a larger number of vehicles sold and a decline in the gross profit caused
by lower prices of vehicles sold at auctions

Not sales ¥4, 204million Operating profit ¥1 gmilllon

{up 5.0% Yov) {down 67.6% Yov)

Used vehicle purchasing and seliing segment performance
FY20 FYan ] FY22 Year on year i
Net sales 8,646 9300 | 10391 111.7%
Operatingproft | 271 | 136 | 130 | 954%

Operating margin 3.1% 1.56% | 1.3% -

[~
Nemimm

USS

Net sales and YoY changes

LAy
0,090 B840

v m ryan

1300

Operating profit and YoY changes

L%

Fyat FYaa

T A e D) R TS ] ey [ 1 Seme] D D et Servent Sarnrgn Openn ) v aw o A ed by (ebeg sl et Dy sepves] sees

The following section describes the segment of used vehicle purchasing and selling.

14

As for Rabbit, sales volume increased, and the handling of high-value vehicles also increased. As a result, net
sales increased 16% from the previous year to JPY6.1 billion, and operating income increased 45% from the

previous year to JPY110 million.

In the accident-damaged vehicle purchasing and selling business, although unit sales prices and sales volume
increased, gross profit decreased due to the decline in auction prices since October, resulting in sales of JPY4.2
billion, 105% of the previous year's level, and operating profit of JPY19 million, 32% of the previous year's

level.
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Recycling Segment uss £

Sales and profit declined In the recyciing business because of Net sales and YoY changes
a decline In the number of end-of-life vehicles consigned and " T W
sluggish scrap iron markets, } "

Net sales ¥5 . 0 56m|lllon Opersting profit ¥5 3 2ml|llon

[down 5.5% YoY) {down 42.8% Yoy) o

In the industrial plant recycle business, sales and sarnings Increased
because of the larger number of orders for lnrge demolition projects

Net sales ¥3 ,925mtulon Operating profit ¥80 1 miilion

(up 108.2% vov) (up 278.5% YoY) Operating profit and YoY changes

——
1 40 139 oo,

Recyeling segmernt parformance

[ F?Z; Yl "V2§ | Your on '"'r
4,829 ¢ c o

376

7.8% 158% | 14.8%

ris e Yo Fyar FYa

syt PR LUE Ga i AN Ayt Miamanst -

| will continue with the recycling segment.

The resource recycling business, operated by subsidiary ARBIZ, posted lower sales and profits, with net sales
of JPY5 billion, 94% of the previous year's level, and operating income of JPY500 million, 57% of the previous

year's level, due to a decline in the number of end-of-life vehicles handled and a drop in scrap metal market
prices.

The plant recycling business, operated by SMART, saw an increase in the number of orders for large-scale
demolition work. As a result, net sales increased 108% from the previous year to JPY3.9 billion and operating
income increased 278% from the previous year to JPY0.8 billion.
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A New Automobile Loan Product Using a Tie-up with GMS

B USS established an equity and business alliance with Global Mobility Service, which is a provider of a diverse
lineup of fintech services.

® The launch of this new automobile loan will enable peopie who previously were unable to obtain a loan for a
variety of reasons to finally own a vehicle.

B This loan is expected to raise activity in the automobile auction market by increasing the number of people who
are able to buy a used vehicle.

® This service started in April 2023.

Fintech
y ams . L w

aag Franchise contract
ooco
m
Upfront payment
Company Repayment Used car dealer
providing loan Auxction mernber

USS Support Senice
Loan contract

t A Install a propoesary
| Remotaly deactivate the engine when a payment is late, 0==0- MCCS device

Sale of vehicle  Peovided by GIVS

A person who is unable to use a
conv«monal loan can now purthase a car

BCCE b g vty et it Dy RS WUl L) G A O TG W G serW (M e B0 B ke B T4 Bt G030

Next, | would like to explain the progress of the capital and business alliance with Global Mobility Service.

First, the content of the business alliance is to provide auto loans to freelancers who have difficulty in being
approved for auto loans, those who have been with the company for only a few years, those with a history of
past delinquency, and foreign nationals resident in Japan, by using used car dealers who are members of USS
auctions as their agents. If you default on your loan, you will not be able to start the engine. Once the
delinquency is cleared, yes, the engine will be restarted. GMS provides the fintech service.

We have invested JPY1 billion in GMS to obtain the exclusive rights to sell MCCS in Japan, and both companies
are currently working together to recruit agents for the USS auction venues. Last month, in April 2023, we
began full-fledged auto loan applications, and in April alone, we had 150 member stores and over 200 auto
loan applications, and we are confident that our products and services met the potential needs of our
customers.
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FY2023 Consolidated Forecast

® New car sales are expected to recover

® USS takes steps to further upgrade convenience and services for members and maintain a large number of vehicles
consigned in order to raise its share of Japan's auto auction market.

(M ywn |
FY21 (Actual) FY22 |Actual) FY23 (Forecaar) VS pravious yoar
Not sales B1,482 88778 92400 104 1%
Gross profit (Par sales) 50,772 (82.3%) 53,642 (B0.4%) 55230 (59.8%) 103.0%
Operating profit (Per sales) 41,574 (51.0%) 43,778 (49.3%) 45300 (49.0%) 103.5%
Ordinary profit (Per sales) 42,374 (52.0%) 45491 (501%) 45,000 (49.8%) 103.4%
Proft stritutatie h ownees of parent (Per saes) 29,745 (3655%) 30,008 (33.8%) 30800 (33.3%) 102.6%
Profit per share (Yon) 116.80 122,69 125,92 102.6%
Capital expenditures (Terms of cash flows) 2,036 4,567 4,400 96.3%
Deprecation 4,059 4,626 470 101.6%

Auto Avctisn Business (avci JBA)

FY21 {Actual)

FYZ2 (Actual)

FY23 (Forocast)

V3. provioos year

No. of wetuctes conpgned (Thoosands| a2m 2,958 3,000 101.8%
Ko of webicles conracied {Thousands) 1787 1,863 1580 100.0%
Contract compiobon rate 65.a% 630% 627%

We will now explain our full-year forecasts.

The Company believes that its basic strategy for growth is to secure the number of units on display and
increase its share in the auction industry by strengthening services for its members.

For FY2023, we forecast net sales of JPY92.4 billion, 104% of the previous year's level; operating income of
JPY45.3 billion, 103% of the previous year's level; ordinary income of JPY46 billion, 103% of the previous year's
level; and net income attributable to owners of the parent of JPY30.8 billion, 102% of the previous year's level.
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Used Car Auction Market and USS Market Share

# Maintained higher market shares and profit in the period of sluggish markets
following the financial crisis of 2008-2009.

® The goal is an even larger market share by using opportunities involving the
growth of EV sales, emergence of self-driving vehicles and other changes

9.4%yq o

2022 (CY) market share

2% o

win g

Uss
40.8%

b 4 ' >

2008 2012 14 013 2000

* Manet sruen 1 2021 Dhas BOOn Meviedd 10 sefect revisons 1o dale e ,un,IlS DCAR Co, La

From here, we will explain the market environment and our medium-term initiatives.

First, here are the changes in market share from 1990 to the present. Over the long term, you can see that
USS's market share has grown steadily. The automotive industry is said to be in a period of once-in-a-century
change, and USS hopes to achieve stable growth by responding to the spread of electric vehicles and
automated driving, and by further expanding its market share.

We will be ready for the widespread use of EV vehicles in the future. In order to evaluate EV vehicles, it is
important to diagnose battery degradation. To this end, we will work with other companies to develop
equipment and devices.
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Long-term Growth Vision

® Greater contributions to a circular economy and business expansion

Establish an additional core
business by 2050 ! Expand the scale
of business

Secure stable
earnings

Auto auction business

The slide you see is an image of our long-term growth.

With the auction business, a stable source of income, at the core, we will work to expand the scale of our
business, including the recycling business.

Medium-term Business Plan and Raising the ROE

® The medium-term goal for the ROE is at least 15%.

Higher ROE and action in the medium-term business plan
— Systam iwestnocd (SQtal tunsformaton)

Businoss i e
+ o riee

expansion
ROE target: .| . Business aliances and MAA
1 5",’( or higher - Dhdend polcy

Medium-term business plan

E:::mh’uon ™ o x
o4 — s of gty proft Restructuning of purtfolio & retain high peafits
.
ROE
s
0% | FA2% s
18.6% r TED% 162%
155% (oo PP saqs 1335 158% SSAG\ 151%™ s 1a5% 18BN
15.0% 18.0% 10.9% T
g 1.7% 12

04N

23%

o B
100 2000 2001 2000 M03 A0a XANE 2006 N0OT 2008 000 2010 2011 2002 2013 2014 S 2008 2M7 0t 2019 020 Q1 N@2 02 (™)
|Fermcant)

The slides you see describe USS's business expansion and capital policy, including themes and medium-term
plans to achieve a medium-term ROE of 15% or more.
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In addition, the executive compensation system, which was revised last year, has been revised to link bonuses
for executives for a single year to medium-term stock-based compensation with a 100% achievement rate of
15% ROE as one of the performance-linked indexes. This is the management's commitment to ROE of 15% or
more, a figure we intend to stick to.

Basic Policy on Finance and Shareholder Distributions (1)

B Increase shareholder distributions while continuing investment for growth
® Consolidated dividend payout ratio: Over 55% from FY2019

Consolidated dividend payout ratio

300% Policy —— 0l
A-//

0%

10%

| would like to explain our basic policy on shareholder returns.

First, regarding our basic policy on dividends, we have been raising the consolidated dividend payout ratio in
stages, and starting in FY2019, the ratio has been 55% or higher.
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Basic Policy on Finance and Shareholder Distributions (2)

® Stock repurchases: Buy back stock with flexibility, with due consideration to cash flows, capital
investment plans and the market environment

® Repurchased stock between November 2021 and May 2022

W USS retired 56.25 million shares of treasury stock on June 30, 2022.
Ratio of treasury stock to total number of shares issued : 4.81%(as March 31, 2023)

Stock Repurchase Data (latest figures)

Type of shares Common shares
Period of acquisition From November 9, 2021 to May 31, 2022
Aggregate number of

shares repurchased 5,008,500 shares

Aggregate value of

shares repurchased ;05,031,800 yen

Method of acquisition On the market

From November 2021 to May 2022, the Company repurchased 5.09 million shares for JPY9.6 billion.

Earnings Distributions — Dividend Policy

® Plan to pay 67.5 yen dividend per share for FY2022 (up 1.3 yen)
® Plan to pay 69.4 yen dividend per share for FY2023 (up 1.9 yen)
® Forecasting 24 consecutive years of dividend growth since listing Siioh

- DFS  —e—Consolidated payout raso A/
2

1S 2000 2007 2002 2000 2004 XN0S 2006 2007 2008 X086 2010 0% 2012 2003 2014 2008 NG 017 2008 2019 A0 2027 Q2 023 FY)

Prant] (Foroe
*‘Drwdanet per shars = rebioctvely mdnxied & t murier of sterws odatandng as of the wieche dele (Ocober 1. 2015) of lhe stk st (P (Foreansd

This slide shows the change in dividends since the stock was listed.

As explained at the beginning of this document, the dividend per share for FY2022 is planned to be JPY67.50,
an increase of JPY1.3 from the previous fiscal year, which will be the 23rd consecutive fiscal year of dividend
increase.
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The annual dividend for FY2023 is planned to be JPY69.4 per share, an increase of JPY1.9 from the previous
year. We will aim to increase dividends for 24 consecutive fiscal years.

Cycle of Rising Corporate Value Driven by Business Growth and
Shareholder Distributions

® Aim at increasing shareholder value by a two-pronged strategy of solid
investments in growth and active shareholder distributions

Leveraged Internet and IT

Rise in contract
completion ratio

Increase in number of
members ~- users

Consecutive dividend hikes Rising stock Members: 18.912 (FY1999) FY1999: 50.9%
(24 yoars in a row aftar gong public) pﬂCG — AB AONFY2022) —-FY2022: 83.0%
Capial
\ ’ Invastment/MEA
pa:c:::nlgtio R 1ISin g Rise in vehicles
consigned
50%—56% Corporate Value g

N\

This is an image of our growth and shareholder returns. We would like to work on improving the USS corporate
value by turning not one but two wheels.

7 \

Increasing Rise in market
investment share
for growth 2000: 21.8%

\2022: 40.8%

ESG Activities

B Steady progress with numerous ESG initiatives to maintain a sound base for sustained growth

Environment Social Governance

B Support for the TCFD B Training for the advancement B Revisions to compensation

In accordance with the Task Foroa on Climate- of women USS has revised compensation % ensure that
Related Financial Disclosure (TCFD), USS For managers and femate smplayees, there are everyone at the USS Group has a sound incentive
discloses infarmation about climate change. separaie Iraining programs concemning the for contributing 1o sustained growth. There s stock

ostabishment of organizations and mplementation
of woeking style reforms. The goal is to raisa pet. of

FY30 CO, Reduction Target (v F¥21)
femala managers to 5% in FY25 and 10% in FY30.

Scope 1 & 2 emissions {t CO.)

Training programs
42% reduction Parscisants oembenty
Scope 3 emssions (t CO,) o
Managers About 0
25% reduction
*An appication for approval of soence-based largets Femalo employoes 50
theough the Sdence Based Targels (SBT) mitistive (manager condidales) About

Fas beon submitied

compensation inked to results af operations,
compensation inked to the TSR (lotal sharehoider
retum) and ROE. and compansaiion Inked to
extamal assessmants of the USS Group's ESG
actvities.

Compliance with the revised

Corporate Governance Code

A commitment to all of the principles of
this code

More Information about ESG activities is in the Integrated Report. hitps.//www.ussnet.co jp/en/irflibrary/annual/

Finally, I would like to discuss our ESG initiatives.
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As you can see, our 2030 CO2 reduction target is currently in the process of applying for certification under
the SBT Initiative. In addition, we will continue to strive to strengthen ESG for sustainable growth by revising
our personnel system to encourage female advancement and operating a highly transparent compensation
system to strengthen corporate governance.

Notes
Contact Information

This document has been translated from the onginal
Japanese as a guide for non-Japanese invesiors

General Affairs Department, «  ForwardJooking statements in this matedal are based
Supervisory Office, on nfarmation avafatie 10 maragement & the tre thes
USS Co., Ltd maleriad was prepared and assumphions that
b L management boleves are reasonable. These
TEL : +81-52-689-1129 stutements are not promises by the Company regarding
future performanca, Actusl results may diffar significantly
E-mail : lrinfo@ussnet.co.jp from these statemaents for a rumber of reasons

The miormation provided in this material may iInclude
unawdited figures

The amounts jesa than the units abown are discarded

Percentages are rounded o the hundredihs place

Reference matenals
Japan Automobile Dealers Association, Japan Light Motor Vehicle and Motorcycle Association,
USEDCAR Co ., Lid., Trade Statistics of Japan Ministry of Finance

Last but not least, if you have any questions, please contact us.

That is all | have to say today. Thank you very much.

[END]

Document Notes

1. Portions of the document where the audio is unclear are marked with [Inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.

4. This document has been translated by SCRIPTS Asia.

Support

Japan 050.5212.7790 North America 1.800.674.8375 —— SCR'PTS

Tollfree 0120.966.744 Email Support support@scriptsasia.com T Adlt Mesings, Glabaily

19



Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2023 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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