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The USS Group: Developing Its Game

The history of the USS Group begins with the establishment of the USS Nagoya auction site, a permanent vehicle
auction site at Nawa-cho, Tokai City, in Aichi Prefecture, in August 1982. The first auction was held with 255 vehicles
for auction, and each vehicle was auctioned off using hand signals.

Since then, the USS Group has implemented a variety of measures that have enabled us to become leaders in the
used vehicle distribution market, such as the introduction of the computer-based point of sales (POS) system, expansion
in the number of auction sites across Japan, introduction of an external bidding system that uses satellite channels and
the Internet, establishment of "reusable” vehicle auctions, and recycling of end-of-life vehicles.

Using cutting-edge technology, we aim to continue being the corporate group leading the way in Japan’s vehicle
distribution market.
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Cautionary Remark Regarding Forward-Looking Statements

Statements made in this document with respect to USS, plans, strategies, expectations or projections about the future, and other statements except for histori-
cal statements are forward-looking statements. These forward-looking statements are subject to uncertainties that could cause actual results to differ material-
ly from such statements. These uncertainties include, but are not limited to, general economic conditions, demand for and price of USS, products, USS, ability
to continue to develop and market advanced products, and currency exchange rates. USS disclaims any obligation to update any forward-looking statements,
whether as a result of new information, future events or otherwise.




Double Check!

The USS Group is strengthening its area strategy to achieve the goals of Project 343, its medium-term management
plan. The Company has separated the domestic market into seven geographical areas, and pursues a strategy of striving
for the position of No. 1 auction site in each local market, seeking to increase and enhance its market share.

In the fiscal year ending March 31, 2008, we are striving to consolidate our position in the Kansai region where we
have lagged comparatively, through a merger of the Osaka and Kobe auction sites. We have also made a major foray into
the Sea of Japan coastal area, where previously no auction sites existed, taking concrete steps to boost market share.

Merged the Kobe and Osaka
auction sites, and strengthened
the Kansai region

Made a major foray into the Sea
of Japan coastal area; opened
the USS Niigata auction site

Share of the Auction Market in

Total number of auctioned vehicles: 261,472 Total number of auctioned vehicles: 380,704  Total number of auctioned vehicles: 2,983,234

Number of Vehicles by Region
(USSSapporo 141662 542%  USSTohoku 114524 30.1%  USSTolgo 637720 214t
in 2006 (January-December) JU Sapporo 53056 20.3%  TAA Tohoku 74557 106% |USSYokohama 242,141 8%
Sapporo AA 24211 93%  JUMiagi 66,516 17.5% | USSRyutsu  160.575 5.4%
White Wing AA 10374 40%  JUFukushima 41,076 10.8% | USSGunma 116,636 4.0%
Honda AA Hokkaido 8,021 3.0%  IAA 27,563 7.2% | USSWestTokyo 90,666 3.0%
Others 24128 92%  Others 56,466 14.8% | USS-RTokyo 79,158 2.7%
JAA Kasai 183,111 6.1%
JU Saitama 173574 5.8%
TAA Kanto 141,638 4.7%
Others 1,156,015 38.8%

Chubu Region Chugoku/Shikoku Region Kyushu/Okinawa Region

Total number of auctioned vehicles: 1,563,405  Total number of auctioned vehicles: 1,469,928  Total number of auctioned vehicles: 407,511 Total number of auctioned vehicles: 793,037

USS Nagoya 354,944 22.7%  HAAKobe 454985 310%  USSOkayama 95007 23.3% | USSKyushu' 197,995 25.0%

USS-R Nagoya 116,847 7.5% Bay-Auc 183,561 12.5% LAA Shikoku 91,551 22.5%

USS Shizuoka 109,556  7.0% LAA Kansai 171,597 11.7% JU Hiroshima 78,762 19.3% TAA Kyushu 103,224 13.0%
CAA Chubu 250,065 16.0% USS Osaka 113,362 7.7% JU Okayama LAA 76,882 18.9% KCAA Fukuoka 89,004 11.2%
JU Gifu 191,021 12.2% TAA Kinki 108,453 7.4% KCAA Yamaguchi 29,345 7.2% JU Fukuoka 73,212 9.2%
JU Aichi 112.466  7.2% USS Kobe 94,216 6.4% Others 35964 8.8% Others 235,401 29.7%
CAA Gifu 109,024  7.0% HAA Osaka 83,156 5.7%

TAA Chubu 101,113 6.5% Others 260,598 17.6%

Others 218,369 13.9%



