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USS Ei5iM (1) Number of New Car Registrations (Fiscal Year)
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Ref: Japan Automobile Dealers Association, Japan Mini Vehicle Association
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USS kM (2)Number of Used Car Registrations (Fiscal Year)
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Ref: Japan Automobile Dealers Association, Japan Mini Vehicle Association
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USS B Number of Exported Used Cars (Calendar Year)

Solutions

(Thousand cars)

1200 1,136
1,000 940
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800 r Other Countries 298
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Ref: Japan Used Motor Vehicles Exporters Association
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Sl (4) Number of Consigned Vehicles (Fiscal Year)

Solutions

(Thousand cars)
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Ref: Monthly Magazine Used Car
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(1) Summary of Interim Operating Results (Fiscal Year)

(Million yen)

35,000 r

30,000 r

25,000 r

20,000 r

15,000

10,000 [

5,000

M Operating Income

Sep.2003

Sep.2004

M Operating Revenues

Sep.2005

Sep.2006

Sep.2007 Y

Operating
Revenues

Operating
Income

Recurring
Profit

Net
Income

Net
Income
per
Share

(Million yen)

FY

Sep.
2007

106.5%

Comparison
With the
Initial
Plan

100.4%

12,115 | 12,807 38.6% | 105.7% | 100.1%
12,304 | 13,010 39.2% | 105.7% | 100.9%

6,890 7,035 21.2% | 102.1% 97.7%
213.35 | 220.14 — — —

Copyright © USS Co.,LTD. All rights reserved.



USS Kl (2) Auto Auction Market Share by Company (Calendar Year) 6

Solutions

USS Group Market Share Trend

35%

/0/ 30%

o 25%

20%
Dec.2002 Dec.2003 Dec.2004 Dec.2005 Dec.2006 Jun.2007
2002 (Jan. to Dec.) 2003 (Jan. to Dec.) 2004 (Jan. to Dec.) 2005 (Jan. to Dec.) 2006 (Jan. to Dec.) 2007 (Jan. to Jun..)
Hanaten 7.4% JAA 9.8% JAA 9.4% JAA 8.9% JAA 8.5% JAA 8.4%
TAA 6.2% TAA 6.7% TAA 6.8% TAA T7.1% TAA 7.5% TAA 8.2%
JAA 5.8% Arai Shoji 5.6% CAA 5.9% CAA 5.8% CAA 6.2% CAA 6.0%
Arai Shoji 5.4% CAA 5.2% Arai Shoji 4.8% Arai Shoji 4.5% Arai Shoji 4.7% Arai Shoji 4.4%
Others 49.9% Others 45.9% Others 43.0% Others 41.4% Others 39.7% Others 39.8%

Ref: Monthly Magazine Used Car
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(3) Auto Auction Market Share by Region (From Jan. to Sep,2007)

Hokkaido Region

Tohoku Region

Kanto-Koshinetsu Region

Consigned Cars in Total 136,919 Consigned Cars in Total 204,739 Consigned Cars in Total 1,600,958

cars cars cars
U meiE e 79,922 58.37% U ML CRE T 62,770 30.66% USS market share 742,241 46.36%
USS Sapporo 79,922 58.37% USS Tohoku 62,770 30.66% USS Tokyo 389,203 24.31% TAA Kanto 72,424 4.52%
JU Sapporo 27,841 20.33% TAA Tohoku 42,692 20.85% USS Yokohama 137,558 8.59% Aral AA Koyama Van/Truck 70,436 4.40%
Sapporo AA 11,414 8.34% JU Miyagi 35,672 17.42% USS Ryutsu 94,896 5.93% | CAA Tokyo 63,294 3.95%
Honda AA Hokkaido 4,423 3.23% JU Fukushima 20,658 10.09% USS Gunma 60,754 3.79% | Arai AA Bay Side 62,648 3.91%
JU Obihiro 2,325 1.70% CAA Tohoku 13,116 6.41% USS West Tokyo 42,595 2.66% | BCN 52,190 3.26%
JUHakodate 2,122 1.55% Arai AA Sendal 12,557 6.13% USS Niigata 9,906 0.62% | TAA Yokohama 47,535 2.97%
JU Asahikawa 2,077 1.52% Honda AA 5,002 2.44% USS Fujioka 7,329 0.46% | JAA Tsukuba 36,148 2.26%
JU Kushiro 1,865 1.39% JU Akita 4,092 2.00% JU Saitama 103,508 6.47% | Hero 26,172 1.63%
Others 4,930 3.57% Others 8,180 4.00% JAA 98,352 6.14% | Others 226,010 | 14.12%

Chubu Region Kinki Region Chugoku/Shikoku Region Kyushu / Okinawa Region

Consigned Cars in Total 825,852 Consigned Cars in Total 756,838 Consigned Cars in Total 232,883 Consigned Cars in Total 413,181

cars cars cars cars
U DR EED 324,077 39.24% USS market share 95,949 12.68% U maiel e 48,545 20.85% VRS MR 152,289 36.86%
USS Nagoya 187,343 22.68% USS Osaka 67,504 8.92% USS Okayama 48,545 20.85% USS Kyushu 105,384 25.51%
USS-R Nagoya 66,819 8.09% USS Kobe 28,445 3.76% LAA Shikoku 44,864 19,26% USS Fukuoka 46,905 11.35%
USS Shizuoka 61,915 7.50% HAA Kobe 232,840 30.76% JU Hiroshima 43,919 18,86% TAA Kyushu 53,349 12.91%
USS Hokuriku 8,000 0.97% BAY-AUC 92,968 12.28% JU Okayama LAA 40,617 17.44% KCAA Fukuoka 49,743 12.04%
CAA Chubu 134,976 16.34% LAA Kansai 86,380 11.41% TAA Hiroshima 21,179 9.09% KCAA Ebino 37,388 9.04%
JU Gifu 98,667 11.95% TAA Kinki 55,028 7.27% KCAA Yamaguchi 16,623 7.14% JU Fukuoka 36,047 8.72%
JU Aichi 59,985 7.26% Hanaten AA 49,385 6.53% JU Yamaguchi 6,111 2.62% Arai AA Fukuoka 24,201 5.86%
TAA Chubu 55,337 6.70% GNNAA 32,874 4.34% HiroshimaAA 4,087 1.75% TAA South Kyushu 11,604 2.77%
Others 152,810 18.50% Others 111,414 14.73% Others 6,938 2.99% Others 48,754 11.8%

ht © USS Co.,LTD. All rights reserved.
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USS Exll (1) Auto Auction Business

Solutions

I @ Number of Consigned Vehicles

@ Number of Contracted Vehicles
=== Contracted Completion Rate
(Thousand cars) Y-Y
1,600 rpg oy 58.4% 7 60% Y =Y Change
Sep. 2006 | Sep. 2007 Rate
1,400 r
1 55% (Million yen)
1,200
. o i
999 1 50% [ RERE 23272 | 25226 | +8.4%
1,000 r
11
800 | 796 5 1 45%
6
O ti
600 & 7 0B 11,453 | 12,942 | +13.0%
3 1 40%
400
1 35% :
i Operating 0
200 S 11,818 | 12,284 | +3.9%
0 30%

Sep.2003 Sep.2004 Sep.2005Sep.2006 Sep.2007
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USS E=l (2) Car Purchasing and Selling Business

Solutions
Used Car Purchase/Sales Accident-Damaged Car Purchase/Sales
Car Quest Co. Ltd. World Automobile Co., Ltd.

*Number of shops @ Mar.2007 Sep.2007

*Purchase of high quality used cars.

252 240 *Business activities concentrating on achieving higher

*Winding up of franchise shops. profit per car.

*To enhance customer satisfaction and improve its brand
image.

*A decrease in advertisement expenses.

FY FY Y-y S':Y SFY Y-Y
oep e Change il zggé 2(?(?7. CEZTS -
(Million yen) 2006 2007 Rate (Million yen)
! Operating
Operating 2,735 2,638 96.5%
S 3615 3224 89.2% Revenues
! Operating
Operating
A140 A47 - Income 158 205  129.8%

Income

Copyright © USS Co.,LTD. All rights reserved.



USS Ei2ll (3) Recycling Business

Solutions
Recycling of end-of-life Recycling of scrap rubber
vehicles and other goods
Arbiz Co., Ltd. USS Toyo Co., Ltd.

Improved recognition as a Total Recycling Company *An increase in cost of goods
l

An increase in the transaction volume of

*An increase in depreciation by replacement of

Metal and Plastic equipments
An increase in Sales of Used Car Parts
Higher market value of iron and other metals
FY Interim FY Interim Y-Y FYzlggzrim FYzlgga?rim s
2006 2007 Change Change Rate
(Million yen) Apr.-Sep. Apr.-Sep. Rate (Million yen) Apr.-Sep. Apr.-Sep.
i Operating
Operating 0
S 1857 1,859 43.7% Reve e 489 493 0.8%
i Operating
Operating 0
132 202 52.5% 566 me 24 20 A15.6%

Income

Copyright © USS Co.,LTD. All rights reserved.
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Used car : .
USS Kt (1) Auto Auction Business @Reinforcement of Existing Sites

Solutions

Consigned Vehicles Sviiion Vehicles

Market Share 40%

Recurring Profit 30 sillion ven

Reinforcement of Existing Sites

Sizuoka Site
Aug. , 2007

* Introduction of the latest system,
G-AIS.
« Aiming for further increase in

Operating Income by raising the fees.

- Starting special-purpose vehicle
Auction from Jan. 2008

Tokyo Site
Jan. , 2008

- Making the first 10 Lane Auction Hall
in the Used Car Auction Industry.

- Shorten the time for the Auction

for better customer satisfaction and
higher contract completion rate

» The transfer of Ryutsu Auction site
from Saitama to the ground for R-Tokyo
site.

West Tokyo Site

autumn in 2008

« Land acquisition for new site

is in motion.

+ To make our new site with

local character, seeking for a way
to differentiate itself from

other group sites.

- We are aiming to reinforce the
coordination with local car
dealers.

Copyright © USS Co.,LTD. All rights reserved.



USS Bl (1 )Auto Auction Business @Remote Bidding System

Solutions

USS Globe Network

Synergy Effect
USS Internet Live
System Features

* Largest Satellite Network I System Features

in Japan. - Low initial cost
" Higher system stability using - Low daily running cost
its original terminals.

Attract m

I partici
Number of . tcreate. | Boost aum er o
avirtuous circle tract
Members COniiss Members
5,898 19,019
companies

Rate of Successful biddings via remote bidding system in total

FY 2006 Interi 4 FY 2007 Interi
3 4

USS Internet Live Service started from Oct. 2005.

Copyright © USS Co.,LTD. All rights reserved.



USS Eill (2) An Approach to Special-Purpose Vehicles

Solutions

Van/Truck Auctions in Sapporo Site

Results of Van/Truck Auctions in Sapporo Site

USS has been dealing only the vehicles
registered at municipality. Consigned | Contracted ggrr:pr;?ecttuii

| (FY 2007) Vehicles Vehicles Rate
576 295 51.2%

More demand for industrial vehicles from .
Van/Truck Dealers 958 304 94.5%
l 535 309 57.8%

480 294 1.3Y
Establish Special-Purpose Vehicle Auction and 8 4 61.3%
start dealing not only Van/Truck, but also 454 283 62.3%
Industrial Vehicles such as construction 487 203 60.2%

machines, agricultural machines and two—
wheel—-vehicles, which are not registered.

Launching the special-purpose vehicles auction, Sapporo site is keeping
higher consignment volume as well as more contracted vehicles.

Copyright © USS Co.,LTD. All rights reserved.




USS Ei2ll (3) Integration of Car Purchasing and Selling Business

Solutions

Car Quest Co., Ltd. , World Automobile Co., Ltd.

#I-LEBAY

oo ) o — bR, B R — oo S S — 7T T,

Internet Business
Accident—-Damaged Car Purchase/Sales

Used Car
Purchasing/Selling

Used Car
Purchasing/Selling

Rabbit Rabbit

Company Split
Used Car Purchasing/Selling

|nfegraflon O‘ EWO S|m|‘ar Busmesses |OI’ maore

Copyright © USS Co.,LTD. All rights reserved.


http://www.e-rabbit.jp/
http://www.e-rabbit.jp/

Estimates on Business Performance
(0]

Fiscal Year 2007
(ending Mar. 2008)




USS Kl (1) Summary of Operating Results and Estimates (FY)

Solutions

H Operating Income M Operating Revenues
(Million yen) Mar. Proﬁt Y to Y (;‘I:ir:r]a:;c;n
80,000 2008 Ratio Change Initial
(estimate) (%) Rate Plan
(Million yen)
70,000 | 69,200
64,568 Operating
Revenues
60,243
60,000 |
50,484 r
50,000 | Operating
Income
40,000 |
Recurring
Profit
30,000 |
26,600
23.10 24,817
20,000
10,000 |
Net
. Income
o Q o per
o o & ® Share
@0 %0 6‘0
\0
Q‘b
o>
X

Copyright © USS Co.,LTD. All rights reserved.



USS E5¥ (2) Dividend Policy

Solutions

O To Provide a return to our shareholders is one of our highest priolities.
O We disburse an interim dividend of 60 yen per share.
O We are targeting a 30% consolidated basis payout ratio for the future.

€3] M Interim dividend I Dividend
130

120 b ¥120

110

¥100
100

90 60

¥80
80

70 | ¥65

60 I
¥50 ¥

¥40 35
25

50

40
¥30
30 | 20

15

10

Mar. 2002 Mar. 2003 Mar. 2004 Mar. 2005 Mar. 2006 Mar. 2007 Mar. 2008
(estimate)

Copyright © USS Co.,LTD. All rights reserved.




USS Bzl (3) Operating Revenues by Auction Sites for Fiscal Year 2007 Interim 17

Solutions

Operating Revenues by Auction site

(Million yen)

7,000 r

6,000

5,000

4,000

3,000

2,000

1,000

0
Nagoya R_lNJfgfya Kyushu Fukuoka Tokyo R}'Jl'ts)lfyo Shizuoka Okayama Sapporo 'I\'/g s)s/; Gunma Tohoku Osaka Yokohama Ryutsu Kobe Niigata Hokuriku Fujioka
3,091 778 1,240 445 5,557 488 735 615 1,046 536 848 77 850 1,623 997 143 — — —
3,215 828 1,401 424 6,542 — 722 546 1,266 471 774 904 967 1,839 1,060 396 161 215 128

Copyright © USS Co.,LTD. All rights reserved.



USS Sl (4) Operating Revenues by Business Segments for Fiscal Year 2007 Interim

Solutions

Operating Revenues by Business Segments

(Million yen)
4000
3,500
3,000 r
2,500
2,000
1,500
1,000
"l _-
0 -_ U S ——
Internet Used Car Accident- Recycling of Recycling of
Logistics Satellite Auction Information Support Service Damaged Car End-of-Life Cars Scrapped
Service Purchase/Sales Purchase/Sales and other goods Rubbers
I 06/9 207 1,572 1,144 1 3,615 2,735 1,291 489
M 07/9 211 1,410 1,442 73 3,224 2,638 1,857 493

Copyright © USS Co.,LTD. All rights reserved.



USS Eill (5) Details on Operating Income for FY 2007 Interim

Solutions

Operating Income Changing Factors

(Bi||ion Yen) - - |

General Administration
Increase in Reusable Car Purchase 0.60 Billion Expense Factors
-I 5 Increase in Employees’ Salaries/Bonuses 0.15 Billion

Increase in Depreciation 0.14 Billion
Operating Revenue Factors

Increase in Sales Promotion Expenses 0.16 Billion
] Increase in Taxes and Public Charge 0.05 Billion
Increase in Amortization of Goodwill 0.04 Billion
Decrease in Advertisement Expenses A0.10 Billion
Increase in Contracted Completion Rate 0.93 Billion
Increase in Sales from Recycling of 0.56 Billion
End-of-life Vehicles and Other goods O 20
Increase in Sales of Reusable Vehicles 0.46 Billion .

10 |

0.69
Billion
Increase

L
(07/9) (FY)




Used
USS Setetsall (6) Operating Strategy Breakdown for Second Half of Fiscal Year 2007 (Estimated)

Solutions

Operating Income Changing Factors

(Billion Yen) T
i —
Increase in Cost of Goods 0.83 Billion
I in D iati 0.19 Billion o >
15 Increase in Agont Service Fee 0.18 Bilion General Administration
Operati ng Revenue Factors Increase in Employees’ Salaries/Bonuses 0.15 Billion EXpense Factors

Increase in Employees’ Salaries/Bonuses 0.11 Billion
Increase in Sales Promotion 0.08 Billion
Decrease in Advertisement Expenses A0.06 Billion
Increase in Vehicle Consignments 1.13 Billion
Increase in Contracted Completion Rate 0.66 Billion

Increase in Sales from Recycling 0.59 Billion
of End-of-life Vehicles and Other goods

10

1.09
Billion
Increase

(FY2006 Second Half) (FY2007 Second Half)

Copyright © USS Co.,LTD. All rights reserved.




Used car

Necol (7) Operating Strategy Breakdown for Fiscal Year 2007 (Estimate) 21

Solutions

Operating Income Changing Factors

Billion Yen)

Increase in Depreciation 0.34 Billion
Increase in Employees’ Salaries/Bonuses 0.31 Billion

pyp— General Administration

Increase in Cost of Goods A illion

: Increase in Reusable Car Purchase 0.68 Billion EXpenSe Factors
Operating Revenue Factors

15

Increase in Sales Promotion Expenses 0.25 Billion

::z:::: :: %::Eztcizzg::::tﬁate 123 E!::!on Increase in Employees’ Salaries/Bonuses 0.14 Billion
. ion . -~ . i

Increase in Sales from Recycling of End—of-life 1.16 Billion Increase in Amortization of Goodwill Aggg g::::gz

vehicles and Other goods ) :

Increase in Sales from Reusable Vehicles 0.47 Billion

m Decrease in Advertisement Expenses

10 |

1.78
Billion
Increase

(07/3) (08/3) (FY)




Used
USS gz 22

USS Co., Ltd.

Please Contract Our IR Website :

General Affairs Division i a
http://www.ussnet.co.jp e
Phone: +81-52-689-1129 —

Fax:+81-52-604-1915 This site contains: Financial data, I S ARG Y s

b 06/UEYT PRI AR T
* 0SAEE BN ERE I LN [ enn!

E-mail:irinfo@ussnet.co.jpv/jdeos of the financial report presentations, | mem:-»-»x.0-xs

RS = =LA, EMLHE NN T AR =~ IERGLLEY.
LN Mot St = o = L B DI

Annual Reports, Business Reports,

Latest financial reports and other information

ARES = TR AU

Reference : Monthly Magazine *Used Car’
Source: Japan Automobile Manufacturers, Japan Mini Vehicles Association, Japan Automobile Dealers Association

Disclaimer Regarding Forward-looking Statements

These materials include forward-looking statements concerning future operating results. Those statements are based on the judgment of the Company’s
management using information available at the time that the projections of future operating results were made. Therefore, those statements include
assumptions. Actual results may differ significantly from projected results due to a number of factors, including changes in the Company’s Business
Environment. While the Company and its management have expressed expectations concerning future operating results herein, the Company and its
management do not guarantee that those expectations or operating results will in face be achieved, wholly or partially. Except where stipulated by law or
separately provided for, the Company shall be under no obligation to update its future expectations.

Copyright © USS Co.,LTD. All rights reserved.
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