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20Q FY3/2017 — Summary of Consolidated Results of Operations

M 1H results of operations: Sales decreased 3.8% YoY to ¥32.35 billion, Operating income was
down 7.6% YoY to ¥15.49 billion, and 1H net profit attributable to owners of parent declined
4.0% to ¥10.84 billion.

M Decline in vehicles consigned and contract completions as well as increase in depreciation
expenses and other factors offset the increase in the commission fees from satellite TV and
Internet-based successful bid fees and the inclusion of JBA into the consolidation,

(Million yen)

1H FY3/17

1H FY3/16 1H FY3/17 Year on year Initial plan VS. plan
(May 9, 2016)

Net sales 33,643 | 32,355 96.2% | 34,750 93.1%
Cost of sales 12,917 12,809 0 13,422 0
(Per sales) 38.4%)|  (39.6%) 99.2% ‘ (38.6%) 95.4%
Gross profit 20,725 19,546 0 21,327 0
(Per sales) (61.6%) (60.4%) 94.3% (61.4%) 91.6%
Selling, general and 3 062 4056 A 427

administrative expenses ’ ’ 102.4% ’ 91.6%
(Per sales) (11.8%) (12.5%) (12.7%)

Operating income 16,763 15,490 0 16,900 0
(Per sales) (49.8%) (47.9%) Ak (48.6%) 91.7%
Ordinary income 17,106 15,805 0 17,200 0
(Per sales) 50.8%)|  (48.8%) 92.4% ‘ (49.5%) 91.9%
Profit attributable to 11,292 10,840 11,600

owners of parent (Per sales) (33.6%) (33.5%) 96.0% ‘ (33.4%) 93.5%
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Used car

2Q FY3/2017 — Reasons for Change in Operating Income (Actual)

Net sales

Increase in fee rates (excl. JBA) 0.30bn
Used vehicle sales/purchases A0.44bn
Decrease in vehicles consigned A0.43bn
Decrease in vehicles, etc. recycling A0.43bn
Impact of JBA 0.41bn

Impact of Toyo Rubber Chips A0.63bn

(Billion yen)

Cost of sales

Increase in depreciation A0.55bn
Decrease cost of materials purchased 0.21bn
Impact of JBA A0.10bn
Impact of Toyo Rubber Chips 0.57bn

SG&A expenses

Increase in enterprise tax AQ.11bn
Decrease in employee salaries and bonuses 0.08bn
Impact of JBA A0.12bn
Impact of Toyo Rubber Chips 0.07bn

A1.28 0.10

A0.09

1H FY3/16

1H FY3/17




Net Sales and Operating Income by Business Segment

(Million yen)
Auto auction 23,958 25,201 25,378 100.7%
Used vehicle purchasing and selling 4,814 4,883 4,571 93.6%
Other 3,480 3,558 2,405 67.6%
Total 32,254 33,643 32,355 96.2%
: 15,057 16,124 15,129
Auto auction (62.0%) (63.2%) (59.1%) 93.8%
. . . 179 316 169 0
Used vehicle purchasing and selling (3.7%) (6.5%) (3.7%) 53.5%
416 211 82 .
Other (12.0%) (5.9%) (3.4%) SlEHEAL
Elimination of inter-segment transactions 76 112 109 98.0%
15,731 16,763 15,490
) ] ) 0
Total (48.8%) (49.8%) (47.9%) LA

*Sales are sales to external customers and operating income is based on business segment earnings.
Operating margins (shown % in parenthesis) are calculated by Segment income divided by Segment sales 6



Consolidated Balance Sheets and Statements of Cash Flows

B 1H capital investment: ¥3.9 billion (mainly for auto auction sites)
B Purchase of treasury shares (4.36 million shares): ¥7.4 billion

W Equity ratio: 82.3%

B Free cash flow: ¥4.5 billion

Consolidated Balance Sheets (Summary)

Million yen

Current assets 81,440 77,500 Current liabilities 25,937 25,805

Cash and deposits 62,290 61,895 PELED E6 Bl i TEmse deelers o 13,288 14,373
auction

RS CITE I N2 19,149 15,605 Other 12,649 11,432

dealers at auction, etc.

Noncurrent assets 105,391 107,412 Noncurrent liabilities 5,710 5,747
Property, plant and equipment 96,101 98,323 Total liabilities 31,647 31,553
Other 9,289 9,088 Total net assets 155,183 153,360

Total assets 186,831 184,913 Total liabilities and net assets 186,831 184,913

Consolidated Statements of Cash Flows (Summary) (Million yen)
| mHFvas 1H FY3/16 1H FY3/L7

Net cash provided by (used in) operating activities 7,548 9,556 12,535 2,978

Net cash provided by (used in) investing activities A9314 A8,252 A 7,967 285

Free cash flow A 1,765 1,303 4,568 3,264

Net cash provided by (used in) financing activities A 4,898 A5,083 A11,943 A6,859

Capital expenditures (Terms of cash flows) 1,713 3,248 3,914 666

Depreciation 1,717 1,565 2,108 543
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2Q FY3/2017 — Automobile Market st

New Car Registrations and YoY Changes Used Car Registrations and YoY Changes
(Tg(juosgnod vehicles) - S(Tg%lcs)and vehicles) 30%
20.7%
20% 1 20%
2,161
2,025 1,984
10% 10%

1618, 5371605 | 1,6111 569

1,698 .
4 ,5681,5341,576

1,500 0% 1,500 _” J £ So—T_ — 0%
BNEZE —5 %
0 0
-10% & ; Z 10%
6 °
-20% 20%
- 0,
0 30% 0 30%

2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

FY3/14 FY3/14 FY3/14 FY3/15 FY3/15 FY3/15 FY3/15 FY3/16 FY3/16 FY3/16 FY3/16 FY3/17 FY3/17 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
FY3/14 FY3/14 FY3/14 FY3/15 FY3/15 FY3/15 FY3/15 FY3/16 FY3/16 FY3/16 FY3/16 FY3/17 FY3/17

Used Car Exports and YoY Changes AA Market: Vehicles Consigned and Contracted and
(s i) YoY Changes

400 40%

s Vehicles consigned Vehicles contracted —@—YoY(consigned) —#— YoY(contracted)
(Thousand vehicles)
2,400 40%
20% 1,905 1,956
e 1,844 1,877 1713 1,785 1,886 1,861 1,784 1,828
1,68 105% ) 1,654 1,664 20%
= % \ ®
i 2.0% 0 %
200 0% / . NN -0.4%
1,200 /1 10a g, _ e S 0%
-1.2% 5% -1.0% o 1.6% C
~20% 055 1,128 14246 1,105 7 061 1,108 11242 1,151 3 053 1,108 1:222 1,120 3 060 2%
0 -40%
0 -40% 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q FY3/14 FY3/14 FY3/14 FY3/15 FY3/15 FY3/15 FY3/15 FY3/16 FY3/16 FY3/16 FY3/16 FY3/17 FY3/17

FY3/14 FY3/14 FY3/14 FY3/15 FY3/15 FY3/15 FY3/15 FY3/16 FY3/16 FY3/16 FY3/16 FY3/17 FY3/17



Auto Auction Segment (1)

B 1H vehicles consigned declined 2.1% YoY to 1.123 million; contract completions declined 3.7% YoY to 0.726
million (contract completion rate: 64.7% against 65.8% in the previous fiscal year)

B Decline in vehicles consigned and contract completions as well as increase in depreciation expenses and other
factors offset the increase in the commission fees from satellite TV and Internet-based successful bid fees in
July 2015 and the inclusion of JBA into the consolidation. Profit declined as a result.

Auto Auction Segment 1H Performance (Million yen)
C T rans | wrow | weew | vewoner
Net sales 23,958 25,201 25,378 100.7%
Consignment fees 6,114 6,129 5,941 96.9%
Contract completion fees 5,661 5,944 5,780 97.3%
Successful bid fees 8,067 8,623 8,616 99.9%
Other 4,115 4,504 5,039 111.9%
Operating income 15,057 16,124 15,129 93.8%
Operating margin 62.0% 63.2% 59.1% -

Quarterly Net Sales and YoY Changes Quarterly Operating Income and YoY Changes
i 13,695 14,387 10.0% (i”z”,'g’é’g " 10%

12,627 12,852 15 34g13.005 1310415 573
1 5.0%

11,830

5%

8,000 0.0% 6,000 0%
1 -5.0% -5%
0 1 1 1 1 1 1 1 1 -10.0% 0 1 1 1 1 1 L L 1 -10%
2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
FY3/15 FY3/15 FY3/15 FY3/16 FY3/16 FY3/16 FY3/16 FY3/17 FY3/17 FY3/15 FY3/15 FY3/15 FY3/16 FY3/16 FY3/16 FY3/16 FY3/17  FY3/17 9
*Sales are sales to external customers and operating income is based on business segment earnings. Operating margins (shown % in parenthesis) are calculated by Segment

income divided by Segment sales
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Auto Auction Segment (2)

No. of Vehicles Consigned and Contract Completion Rate
Vehicles Contracted
Vehicles consigned g Vehicles contracted —+—USS  —m—Industry's average (excl. USS)
(Thousand vehicles)
1,000 80%
585 S 584 583 644 608 583 063 593 70% 68.0% e 66.6% 67.7% 67.5% 66.00
523 541 538 529 Wm b
500 H—— 432 & 436 HEE BN DrA BT 7
355 382 365 360 382 391 363 1379 877 B - /@& 4o
" bo.s% 60.4%  60.7%  60.7%51-5%gq 5oy
27759.2% 59.8%°% o7
57.2%
. 50% s s s s s s s s s s s s
2q 3Q 1 1Q 2q 3Q 1 1Q 2Q 3q a2 1Q 2q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
FY3/14 FY3/14 FY3/14 FY3/15 FY3/15 FY3/15 FY3/15 FY3/16 FY3/16 FY3/16 FY3/16 FY3/17 FY3/17 FY3/14 FY3/14 FY3/14 Fv3/15 FY3/15 FY3/15 FY3/15 FY3/16 FY3/16 FY3/16 FY3/16 FY3/17 FY3/17
Market Share Average Price of Vehicle Contracted
255 ——USS —m—Industry's average (excl. USS)
33.4% 33.0% 33.2% (Thousand yen) 700 681
3210 32.3% 32.3% * * * 700 668
31.8% * N 631 646 636 636 643 646 630
* 613 615
N—\sg
600
500 A
WSM ‘.\.\I/I
473 491 484 487 475 492 40 ' 483
452 448 448 461
0, 1 1 1 1 1 1 J 400 * * * * * * * * * *
25% 20 30 4a  1Q 20 3 40 10 20 3 4 Q20
136 1312 146 1412 156 1512 166 FY3/14 FY3/14 FY3/14 FY3/15 FY3/15 FY3/15 FY3/15 FY3/16 FY3/16 FY3/16 FY3/16 FY3/17 FY3/17

* Period ending in December: 12-month data; Period ending in June: 6-month data.
* The figures in this slide do not include JBA data. 10
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Auto Auction Segment (3) e
'
Total Consignment Fees and Total Contract Completion Fees and
Consignment Fee per Vehicle Contract Completion Fee per Vehicle
o Total consignment fees  —e—Fee per vehicle = Total contract completion fees —e—Fee per vehicle
(Million yen) (yen) (Million yen) (Yen)
5,000 5,520 5,450 6,000 816
’ 5.105 o . 5.174 Y5223 o379 5000 wea7 7760 7887 7,877 8006 7926 8102 9000
.—.\. /.—’ \. /.’.— ® e — 0 ® o _ o ° ° ® ® Py o ® ° ®
5,459 -
3,436 3,408 3,361
3,1323.2403 144 __ 3,2113:3103218 3214773 159 3,333 : ,
2837 2,969 2,910 2,821 2'7712,965 2,8392,8213'013 3’0592,8843'030 2,973, g6
2,500 3,000 2,500 4,500
0 0 0 0
2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
FY3/14 FY3/14 FY3/14 FY3/15 FY3/15 FY3/15 FY3/15 FY3/16 FY3/16 FY3/16 FY3/16 FY3/17 FY3/17 FY3/14 FY3/14 FY3/14 FY3/15 FY3/15 FY3/15 FY3/15 FY3/16 FY3/16 FY3/16 FY3/16 FY3/17 FY3/17
Total Successful Bid Fees and No. of Members and Off-site Ratio
Successful B|d Fee per Veh|C|_e -On-s¢e auction members mmmCIS rpembgrs
o Total successful bid fees ~ —es—Fee per vehicle o Satellite TV members —e— Off-site ratio
Milli 11,915 11,945 (v (Companies) 52.4% 51.5% 09
(7 E)(I;g yen)il. 195 11,076 11,158 10.974 11,758 ~ 1(2 8?))0 ’ 51.0% 49.1% 49.6% 48.4% 2B
; — oo o oo T ) 60,000 M./O-SO%
45,577 45,712 46,149 46,307 46,745 46,850 47,124
4,794 4,785 A %
3,9844'274 4'0434’0244,242 4,2924,330™ ) 4174 40,000
30%
3,500 6,000
20%
20,000
10%
0 0 0 0%
2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
FY3/14 FY3/14 FY3/14 FY3/15 FY3/15 FY3/15 FY3/15 FY3/16 FY3/16 FY3/16 FY3/16 FY3/17 FY3/17 FY3/14 FY3/14 FY3/14 FY3/15 FY3/15 FY3/15 FY3/15 FY3/16 FY3/16 FY3/16 FY3/16 FY3/17 FY3/17
* Fee per vehicle is calculated before eliminations for consolidation. 11

* The figures in this slide do not include JBA data.




Auto Auction Segment (4)

From April 1, 2016 to September 30, 2016

(Number of auctions held, Vehlcles)

1H FY3/16 | 1H FY3/17 | 1H FY3/16 | 1H FY3/17 1H FY3/16 | 1H FY3/17 - 1H FY3/16 | 1H FY3/17

Tokyo 313,960 305,204  97.2%| 225,988  213,836] 94.6% 72.0% 70.1%
Nagoya 25 25 219,792 235,304 107.1% 136,740, 138,431 101.2% 62.2% 58.8%
Yokohama 25 24 92,772 88,282, 95.2% 62,404 60,792 97.4% 67.3% 68.9%
Kyushu 25 24 94,157 76,857  81.6% 57,056 48,005 84.1% 60.6% 62.5%
Sapporo 25 24 71,033 66,691 93.9% 42,275 39,020 92.3% 59.5% 58.5%
R-Nagoya 24 24 60,298 62,740 104.0% 51,384 51,636/ 100.5% 85.2% 82.3%
Osaka 24 25 57,102 55,861 97.8% 35,536 33,509 94.3% 62.2% 60.0%
Shizuoka 24 24 35,122 34,575  98.4% 20,422 20,800 101.9% 58.1% 60.2%
Tohoku 26 24 33,513 33,128, 98.9% 25,393 24,444, 96.3% 75.8% 73.8%
Okayama 24 24 33,609 31,728  94.4% 21,853 21,173 96.9% 65.0% 66.7%
Kobe 26 25 29,667 30,748 103.6% 16,359 17,428 106.5% 55.1% 56.7%
Gunma 24 24 31,054 28,280 91.1% 20,502 18,298 89.2% 66.0% 64.7%
Saitama 24 25 23,104 26,074 112.9% 12,885 15,393 119.5% 55.8% 59.0%
Niigata 25 24 21,558 22,404 103.9% 10,655 10,362 97.3% 49.4% 46.3%
Fukuoka 25 24 21,604 18,579  86.0% 9,506 9,328 98.1% 44.0% 50.2%
Hokuriku 24 25 9,149 6,818 74.5% 5,731 4,370, 76.3% 62.6% 64.1%

Total 394 389 1,147,494 1,123,273] 97.9%| 754,689 726,825 96.3% 65.8% 64.7%

* The figures in this slide do not include JBA data.
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Auto Auction Segment (5)

(Vehicles, %)

FY3/15 225,022/181,292/177,858193,656 /157,114 /191,153| 1,126,095|220,851|195,116|167,056/ 177,089/ 206,068 260,866 1,227,046 2,353,141

YoY

6.8 7.1 AQ.1 8.8 A29 4.2 4.1 4.3 AG.2 0.9 AO.1l 2.1 0.5 0.3 2.1
Change

No.of | FY3/16 240,027|180,560|188,060|198,744|143,557|196,546| 1,147,494 221,602/188,116/173,302|179,967|208,405/275,123| 1,246,515 2,394,009

Vehicles
; YoY
Consigned 6.7| A0.4 5.7 26| A86 2.8 1.9 0.3 A36 3.7 1.6 1.1 5.5 1.6 1.7
Change
FY3/17 233,303 165,327/195,240 186,899|141,275 /201,229 1,123,273 186,409 186,409 1,309,682
Ve A28| A84 3.8 A60 Al6 2.4 A21 A159 - -
Change

FY3/15 134,692 115,560|115,299|125,786|104,082|130,918| 726,337 146,176 127,786/108,731/121,659|142,503|172,041 818,896 1,545,233

YoY
1.6 AQ.7 A4S 3.3 A52 5.3 0.1 4.9 A52 0.4 AQ8 2.2 0.7 0.4 0.3
Change
No. of FY3/16 146,183/116,850/128,131|134,479| 99,117|129,929, 754,689|146,362/122,078/111,421/118,004/135,810/174,035 807,710 1,562,399
Vehicles
Contracted VOV 8.5 1.1 11.1 6.9 A48 AQ08 3.9 0.1 A45 25 A3.0 A4T 1.2 Al4 1.1
Change
FY3/17 140,412/109,067|127,811/122,962| 93,386/133,187, 726,825/121,245 121,245 848,070
YoY
A39 AG.7 AQ.2 A38.6 A58 2.5 A37| A172 = =
Change
FY3/15 59.9 63.7 64.8 65.0 66.2 68.5 64.5 66.2 65.5 65.1 68.7 69.2 65.9 66.7 65.7
Contract
Completion. FY3/16 60.9 64.7 68.1 67.7 69.0 66.1 65.8 66.0 64.9 64.3 65.6 65.2 63.3 64.8 65.3
Rate
FY3/17 60.2 66.0 65.5 65.8 66.1 66.2 64.7 65.0 - -

* The figures in this slide do not include JBA data.
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Used Vehicle Purchasing and Selling Segment

B Decline in vehicles purchased by Rabbit (used car purchasing stores) led to lower net sales and operating
income. (Net sales declined 13.3% YoY to ¥2,894 million, Operating income declined 53.8% to ¥132 million )
Sales and operating income rose in the accident-damaged vehicles purchase business, as vehicle prices rose
and operating expenses declined. (Net sales increased 8.5% YoY to ¥1,677 million, Operating income increased

24.5% to ¥36 million)

Used Vehicle Purchasing and Selling Segment 1H Performance (Million yen)

Net sales 4,814 4,883 4,571 93.6%
Operating income 179 316 169 53.5%
Operating margin 3.7% 6.5% 3.7% -
Quarterly Net Sales and YoY Changes Quarterly Operating Income and YoY Changes
illion yen illion yen Y
(M"4,OyO(; 200/5)Mg00y ) 110.7% 120%
2,891 ) cag 2675 1 10% 44.9% . 60%
2428 2377 2421 2462 j 2250 2320
6.8
-10.3
2,000 — 0% 5346 %
5% 1.4% ¢ 300 234% -9.3% 0%
o -42.1%
56.0% 157 179 -52.3%
5.7%) _100 127 137 Q9%
0, '75% '7.1% : 1 -10% 84 115 103 - _60%
-9.0% 53 65
-13.3%
o D% ' 20% g -120%
2@ 3@ 4 1@ 20 3@ 4 1 2Q 20 32 4 1@ 20 3 4 1@ 20

FY3/15 FY3/15 FY3/15 FY3/16 FY3/16 FY3/16 FY3/16 FY3/17 FY3/17

FY3/15 FY3/15 FY3/15 FY3/16 FY3/16 FY3/16 FY3/16 FY3/17 FY3/17

*Sales are sales to external customers and operating income is based on business segment earnings.
Operating margins (shown % in parenthesis) are calculated by Segment income divided by Segment sales
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Other Segment

B Net sales and operating income declined in the vehicle recycling business as the volume of end-of-life vehicles
decreased and the steel scrap market was on downtrend. (Net sales declined 16.7% YoY to ¥2,155 million, Operating
income was down 53.5% YoY ¥76 million)

Net sales and declined and there was an operating loss as used vehicle export clearing service was affected by a sharp
decline in export volume. (Net sales declined 30.8% YoY ¥198 million, operating loss ¥5 million (operating income of ¥43
million in 1H FY3/16)

Other Segment 1H Performance (Million yen)

Net sales 3,480 3,558 2,405 67.6%
Operating income 416 211 82 38.8%
Operating margin 12.0% 5.9% 3.4% -
Quarterly Net Sales and YoY Changes Quarterly Operating Income and YoY Changes
(Million yen) (Million yen)
3,000 60% 300 160%
157 147 153
F30% 150 | 111 80%
1,713 1,754 1885 4 754 1,827 57 73
36 g
1,500 | — 0%
’ 6.4% 6.7% 1,173 1,183 1,228 1176 0 t f f t } } t 0%
=, 0
e A8 63.4% ‘/\‘— -80%
- o 0 - .
'33.1%_36-6% _35'6% '756% '85.20
0 : : : : -60% ,
20 3@ 4 1@ 20 3@ 4a 1Q 20 -300 -160%
2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

FY3/15 FY3/15 FY3/15 FY3/16 FY3/16 FY3/16 FY3/16 FY3/17 FY3/17

FY3/15 FY3/15 FY3/15 FY3/16 FY3/16 FY3/16 FY3/16 FY3/17 FY3/17

*Sales are sales to external customers and operating income is based on business segment earnings.
Operating margins (shown % in parenthesis) are calculated by Segment income divided by Segment sales



Consolidated Forecast for FY3/2017
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FY3/2017 — Consolidated Forecast

B The outlook for new car registrations (supply side) and used car exports (demand side)

in the second half is uncertain.

M The forecast for vehicles consigned and contract completions is lowered and the
forecast of business results for the full fiscal year is also revised downward.

I T

Net sales 68,607
Gross profit 42,740
(Per sales) (62.3%)
Operating income 34,491
(Per sales) (50.3%)
Ordinary income 35,218
(Per sales) (51.3%)
Profit attributable to 22,477
owners of parent (Per sales) (32.8%)
Profit per share (Yen) 86.92
Capital expenditures (Terms of cash flows) 8,731
Depreciation 3,325

I T

No. of vehicles consigned
No. of vehicles contracted

Contract completion rate

2,394
1,562
65.3%

71,450

43,835
(61.4%)

34,700
(48.6%)

35,300
(49.4%)

23,800
(33.3%)

93.54

10,196
4,763

2,500
1,600
64.0%

FY3/17 Revised plan
(Nov. 7, 2016)

66,800

40,189
(60.2%)

31,700
(47.5%)

32,300
(48.4%)

22,200
(33.2%)

87.24

8,000
4,589

(Million yen)

Revised plan vs
FY3/16

97.4%

94.0%

91.9%

91.7%

98.8%

100.4%

91.6%
138.0%

FY3/17 Revised plan
(Nov. 7, 2016)

(Thousand vehicles)

Revised plan vs
FY3/16




2H FY3/2017 — Reasons for Change in Operating Income (Forecast)

Net sales Cost of sales SG&A expenses
Decrease in vehicles consigned A 1.26bn Increase in depreciation A0.67bn Increase in enterprise tax A0.13bn
Increase in CIS (Internet) 0.37bn Increase in cost of materials purchase A 0.09bn Impact of JBA A0.05bn
Increase in vehicles, etc. recycling 0.22bn Impact of JBA A0.07bn
Impact of JBA 0.18bn
[ ) ®
(Billion yen)
20
AQ5] R m—

A0.85

A(0.14

2H FY3/2016

2H FY3/2017
(Forecast)
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FY3/2017 — Reasons for Change in Operating Income (Forecast)

Used car
System

Net sales

Increase in fee rates (excl. JBA)
Decrease in vehicles consigned
Used vehicle sales/purchases
Impact of JBA

Impact of Toyo Rubber Chips

0.28bn
A 1.69bn
A0.41bn
0.61bn
A0.63bn

(Billion yen)

30

20

10

FY3/2016

Cost of sales

Increase in depreciation A1.23bn
Decrease in cost of materials purchase 0.11bn
Impact of JBA A0.16bn
Impact of Toyo Rubber Chips 0.57bn

SG&A expenses

Increase in enterprise tax A0.25bn
Decrease in employee salaries and bonuses 0.07bn
Impact of JBA AQ0.17bn
Impact of Toyo Rubber Chips 0.07bn

FY3/2017 (Forecast)
19




FY3/2017 — Forecast by Business Segment

B Forecasts of used vehicle purchasing and selling segment and other segment
have been revised downward to reflect the expected decline in the volume of

used vehicles and continued sluggishness in the scrap market.

(Million yen)

Revised plan
vs FY3/16

FY3/17 Initial plan FY3/17 Revised plan

Net sales |
Auto auction 52,594 55,047 A3,050 ‘ 51,996
Used vehicle purchasing and selling 10,097 10,819 A973 ‘ 9,845
Other 5,915 5,583 A 625 ‘ 4,957
Total 68,607 71,450 A4,650 ‘ 66,800
Operating income 34,491 34,700 A3.000 ‘ 31,700
(Per sales) (50.3%)  (48.6%) ’ (47.5%)

98.9%

97.5%

83.8%

97.4%

91.9%
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Market Overview
Strategy for Creating Value Over the Medium Term
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Business Models for USS

Used

vehicles Rabbit
End (Used vehicle
users <— sales/purchases)

Payment for
vehicles

Members
consigning

vehicles
(seller)

* Used car dealers <

» Used car purchasing
companies
* New car dealers

___________________________________________

Consignment fee

T ave 8,000en

Vehicles consigned

2 . 39 million units(FY3/2016)

Payment Payments
for vehicles

Payment
for vehicles

___________________________________________

Contract completion fee

T ave.8,000en

USS’s fee per unit

Ferrous

scrap
ARBIZ [ Steel

+— makers

J

Payments

Members
submitting

successful bids
(buyer)

U S S 6 » Used car dealers

» Used car exporting

Payment companies
for vehicles

New car dealers

___________________________________________

Successful bid fee

T ave. 7,000en

Contract completion rate

Ave.23 , OOOyen 65. 3%(FY3/2016)
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Automobile Market and USS Revenue

B The number of vehicles consigned is correlated through trade-ins to (1) New car
registrations and (2) Used car registrations

B Domestic and overseas used car demand ((2)and(3)). Recently demand is being driven
by overseas demand

B |n addition to the above, share of the used car auction market and contract ratio, affect
USS auto auction profits

Used Car Supply and Demand Factors USS Revenue
< > < >
1
New car
registrations 4
USS vehicle
consigned
Used car Consignment fee
. 0 [
registrations Market Contract
(Domestic) share completion rate

Demand

Domestic used car USS Auto Auction
market
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New/Used Car Registrations and Auto Auction Market

(Thousand vehicles|

B The auction market continued to expand till 2000 as the share of used vehicles sold
through the auction market increased as a share of the total used vehicle market.
Starting in the mid-2000s, older vehicles and vehicles with high mileage which would
normally have been scrapped started flowing into auto auction sites and steadily drove up
the number of vehicles consigned.

B After the financial crisis of late 2008 the auto auction market was largely correlated to new
car registrations (supply) and exports (demand). ® Both are on the decline from 2014

New/Used car registrations, used car exports, vehicles consigned and vehicles contracted (CY)

8,000 —

Vehjcles consinged (AA market)

Used car registrations

6,000

New car registrations

4,000

USS vehicles consigned

2,000 |—

USS vehicles contracted

Wm car expors
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USS Strengths

mLargest in the auction market
(Share of vehicles consigned: 33.2% (1H 2016))

- A nationwide network of 17 auction sites; 47,000 members

BTokyo Auction Site (Largest in Japan) and Nagoya Auction
Sites (Third) particularly competitive

mHas a comprehensive satellite TV and Internet off-site bidding
facility

mSolid financial base capable of withstanding the need for
continuing investment in new equipment (Equity ratio:82.3%)

(" )

High quality used cars concentrate at USS
—Contract completion ratio surpassing industry

average
- (Share of vehicles contracted: 34.4% (1H 2016)) y
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Used car
System

History of USS Long-term Growth

Before 2000

1982: Held the first auction with only 255 vehicles consigned
1988: Expanded the Nagoya Auction Site. The number of POS
seats was 570 (the largest in Japan).

Early nineties: Opened Kyushu and Tokyo Auction Sites

Late nineties: Opened Okayama, Shizuoka, Sapporo and West
Tokyo(currently the Saitama auction site) Auction Sites

mmm Net sales Operating income  =®=Operating margin
(Million yen)
80,000 2008: Tokyo: Ten lane auction site — New car sales and exports recover 60%
Firstin the industry 2013:Rebuilt Nagoya Auction Site
Early 2000s: Opened Osaka, Yokohama and Financial Auto Auction fees rise
70,000 Fukuoka-Auction-Sites CriSiS

1 50%

60,000
4 40%
50,000 Auto Auction Marke
expands
USS increases its
40 000 market share 30%
30,000 |
1 20%
20,000 |
4 10%
10,000 |
0 0%

FY3/00 FY3/01 FY3/02 FY3/03 FY3/04 FY3/05 FY3/06 FY3/07 FY3/08 FY3/09 FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15 FY3/16 FY3/17
(Forecast) 26




Used Car Auction Market and USS Market Share

B Maintained high market shares and increased profit in the period of sluggish markets
following the financial crisis of 2008-20009.

1990(CY) market share 2000(CY) market share 2015(CY) market share
USS
7 0% USS
' 21.8% Other USS
Top 6 Other 32.5%  33.0%
29.2% 45.1%
63.8% y 34.5%
12,000 33.4% 33.8% 9 .0% 40,000
o 33.0% 31.8% 33.0%
9,000 4 30,000
4
6,000 12.6% | 20,000
4
7.0% &
o———¢
3,000 4 10,000
0 0
1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2015
AA market: vehicles consigned (left axis, thousands) mmm USS vehicles consigned (left axis, thousands)
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Overview of Market Shares of Leading Companies in the Auto Auction Industry

M Increase competitiveness of major auction sites, reorganize the auction site network with

the goal of further increasing market share.

Overview of major players

Group N.o' °f. Overview
auction site

Operated by Toyota UZEC, a wholly owned
subsidiary of Toyota Motor Corporation. Vehicles are
consigned largely by Toyota dealers. Operates 10
auction sites nationwide.

TAA

JAA

CAA

Arai AA

KCAA

JU Gifu

Other

10

JAA operates two auction sites: JAA Tokyo Auction
site and HAA Kobe Auction site (Operated by JAA
subsidiary HAA)

Capital alliance with Toyota UZEC. Operates auction
sites in Aichi, Chiba, Gifu and Iwate prefectures.
Shares systems with TAA.

Arai Shoji (headquartered at Hiratsuka City,
Kanagawa Prefecture) operates auction sites in
Miyagi, Kanagawa and Fukuoka prefectures.

Kyushu Chuo Auto Auction (Koga city, Fukuoka
prefecture) operates auction sites in Miyazaki,
Fukuoka, Yamaguchi and Kyoto prefectures.

JU Gifu Hashima Auto Auction (Hashima City, Gifu
prefecture) operates one auction site.

Operates 70 auctions nationwide (JU affiliate,
company, manufacturer, dealer affiliated). Has a
market share of 32.5% (CY2015)

Market share in 2015(CY)

30%

20%

10%

0%

33.0%

9.9%

®
a1
N
Q

5.3% 4.8%
3.1% 2.9%

32.5%

UsS

TAA JAA CAA Arai AA KCAA JU Gifu Other
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Auto Auction Market Contract Completion Rates

70%

60%

50%

HMincrease in off-site auction members due to expansion of the CIS (Internet) system

BRealized contract completion rates surpassing the industry average since the
financial crisis of 2008. This is a result of a policy of deemphasizing the volume of
vehicles consigned and instead focusing on the contract completion rate and the

vehicle price.

=9=USS -—m—Industry's average (excl. USS)

@

67.1%

51.0%
60.4%
57.6%
A 57.0% °
7\ 56.3% ~ 55.d%
oY% A .
56.18 \ - ¥ 56.7%
$6.1% 53.8% > 55.4%
& . A ~ 4.9% )
% 52.9%

53.5% .
51.6% . 51.6%

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
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Medium-term Market Outlook and USS’s Strategy

BDomestic new car sales: Unlikely to see significant growth over the
medium term

- USS’s Strategy
1) Plans call for capital investment to the tune of 20 billion yen over the two
year period to FY3/2017.
®» Improve member convenience at all auto auction sites to increase auction
participation rates
®» Concentrate management resources on large auction sites (Tokyo and
Nagoya) to raise contract completion rate and market shares
2) Continue the strategy of prioritizing contract completion rate

BUsed car exports: Exports will slow in the short-term, environment will be
difficult due to slowing economic growth in emerging countries, import
regulations and other factors

- USS’s Strategy
1) Over the medium-term, there is strong potential for population increase and
economic growth in Central and South Asia, Africa, Russia and other
regions.
®» Expectations of growth in high-quality (shaken) used Japanese cars are
high.
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Management Strategy: Capital Investment Actual and Planned

Capital investment (project completion basis) Capital investment plan
Capital investment to the tune of 20 billion yen over two years to

20

Sapporo Auction Site
Reconstruction

oionyen FY3/2017 to further strengthen competitive power

Capital investment: Approximately ————@
¥3.0 billion
Scheduled to commence
15 T operations in Spring 2017
Hokuriku Auction Site Shizuoka Auction Site
Reconstruction and moving Sec_oln_structlorl
Scheduled to commence operations in apita -|nvestment. -
or after FY3/18 Approximately ¥1.6 billion
0 -0 0 0 g5 Commenced operations in
May 14, 2016
[
[
()
6.4 )
Installed state-of-the-art auction system
Sl i BB EEEEE at Tokyo and Yokohama Auction Site.
Capital investment: Approximately ¥2.0 billion
Tokyo: Scheduled to commence operations in
FY3/17
° Yokohama: Commenced operations in Aug. 2016
0 e Nagoya Multi-level stock house
P AT PP EFL XX NN oo Capital investment: Approximately ¥7.7 billion
D oS oo o o o o o o AT o Y o A N 0 apital inv : Approximately ¥7.
<<4rb <<4(b (Z\rb <<~\°" <(4(b <<4rb <<4rb <<~\rb <<~\n" <(4(b <<4rb <<4rb <<~\°’ <<~\(b <<4rb <<4(b ({fb Q\n’ Commenced operations in Feb. 15, 2016

(Forecast)

R-Nagoya Reconstruction and moving
Capital investment: Approximately ¥1.5 billion
Commenced operations in Jul. 26, 2016
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Basic Policy on Finance and Shareholder Distributions

Increase shareholder distributions while continuing investment for
growth

BConsolidated dividend payout ratio: Over 50% from FY3/2017 (Previously
45%)

BStock repurchase: Implement flexibly, with due consideration to cash
flows, capital investment plans and market environment
(Shares repurchased: 5 million shares (¥8.6 billion) between March 16
and July 1, 2016)

BReturn on equity (ROE): Medium-term target is maintain it at above 15%
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Earnings Distributions — Dividend Policy

(Yen)

40

30

20

10

BFY3/2017 Annual dividend per share forecast to increase to 46.4 yen (up
5.6 yen from previous FY) due to the increase in the consolidated payout

ratio.

(Previous forecast (announced May 9, 2016) has been left unchanged.)
B 17 consecutive years of dividend growth since listing

DPS —e—Consolidated payout ratio

43.1%

44.3%

45.1%

45.1%

47.0%

45.0%

37.7

40.8

1 30.0%

1 15.0%

0.0%

FY3/00 FY3/01 FY3/02 FY3/03 FY3/04 FY3/05 FY3/06 FY3/07 FY3/08 FY3/09 FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15 FY3/16 FY3/17

*Dividend per share is retroactively adjusted to the number of shares outstanding as of the effective date (October 1, 2013) of the stock split.

(Forecast)
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Earnings Distributions — Consolidated Payout Ratio

BFlexible stock repurchases while maintaining stable dividend.
BEstimated total shareholder distribution ratio (FY3/2017): 86.9%

(Million yen) mmm Dividend Paid mmm Stock Repurchased «@=Total Earnings Distribution Ratio

30,000 120%
117.6% 111.4%

20,000 80%

10,000 40%

0%

FY3/00 FY3/01 FY3/02 FY3/03 FY3/04 FY3/05 FY3/06 FY3/07 FY3/08 FY3/09 FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15 FY3/16 FY3/17

Forecast
*Figures for FY3/2017 are adjusted for the total number of shares repurchased as of July 1, 2016. ( )

*Total amount of dividend is calculated based on annual dividend of ¥46.4 per share (FY3/2017)
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Earnings Distributions —Return on Equity (ROE)

25%

15%

5%

BROE for FY3/2017 is likely to fall below 15% as earnings are forecast to decline.

BNo change in the medium-term ROE target of above 15%.
ROE

19.5%
18.2%

16.5% o

15.9% 15.8%
0,

15.5% 0 15.3% 15.1%
16.0% 14.5% 14204 14.1% 14.2%

0
15.0% 13.7%

10.9%
11.7%

10.4%

FY3/00 FY3/01 FY3/02 FY3/03 FY3/04 FY3/05 FY3/06 FY3/07 FY3/08 FY3/09 FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15 FY3/16 FY3/17
(Forecast)

*Figures for FY3/2017 are calculated based assumptions shown on Page 33.
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Cycle of Rising Corporate Value Driven by Business Growth and Shareholder Distributions

BAImM at increasing shareholder value by a two-pronged strategy of solid
Investments in growth and active shareholder distributions

Leveraged Internet

and IT
o Increase in number Rise in contract
- : Rising stocok of members — users completion ratio
(17 years in a row after going public) Annualized TSR (10-year 2015: 46.000 : '
period) (TOPIX+0.02%) - 40, companies 2015:66%
Capital
investment/
M&A
Rising payout RISIng RlS.e In
ratio Corporate vehicles
Value consigned
45%—50% J
Increasing Rise in market share
investment 2000: 22%
for growth 2015: 33%
—» Aim at further increasing
market share
36
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Corporate Governance Organization

B The company’s governance organization has been expanded in order to

work toward the goal of increasing corporate value through continuing
business growth

BStrengthened the executive officer system in FY3/2013
BEstablished nomination and compensation committees in FY3/2016
HMintroduced a stock option system for directors and executive officers.

Directors 12 18 — 12 —

(of which external directors) 4 —

4 — 3
Adopted the outside director system
Strengthened the executive officer system

Established nomination and
compensation committees

As of November 30, 2016
Directors 10 (of which outside directors: 3)

Auditors: 3 (of which outside auditors: 2)
Executive officers: 5
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