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Presentation

Moderator: Thank you very much for taking time out of your busy schedules today to participate in our
Financial Results Briefing for the Fiscal Year Ended March 31, 2024.

In attendance today are Mr. Ando, Chairman and CEO; Mr. Seta, President and COO; and Mr. Yamanaka,
Executive Vice President and General Manager of the Corporate Planning Division. First, CEO Ando will explain
the financial results, followed by a Q&A session. The entire meeting will last approximately one hour. Let me
now turn the floor over to Mr. Ando for a brief explanation. Thank you, Mr. Chairman.

Ando: My name is Ando. Thank you for your cooperation. Thank you very much for taking time out of your
busy schedules today to participate in the FY2023 financial results briefing.

As the secretary has just informed you, the system allows for a question-and-answer session and interactive
communication with you. | look forward to working with you later in the Q&A session.

In addition, as of April 1 of this year, a two-for-one stock split was implemented, so the figures in the materials
are after the stock split.

Highlights of FY2023

FY23 Results FY24 Forecast Earnings Distributions
B Net sales ¥97.6 billion B Net sales ¥1 01 9 billion B Dividend forecast
(up 9.9% YoY) Plans for FY2024 is 3.10 million (After 2-for-1 stock split)
. . vehicles consigned at auctions, 2.00
B Operating profit million contracted vehicles, and FY2023 ¥37 .7(p|an)
contract completion ratio of 64.5% *
¥48 9 billion (up 11.8% YoY) FY2024 ¥40_2 (forecast)
USS Auto Auction result in FY2023: - : . . * This will be the 25th consecutive year
vehlcles consigned was 3.084 million (up 4.3% O.p.eratlng pmf't ¥51 5 of dividend increases.
YoY), contract completions was 1.986 million billion
(up 6.6% YoY), contract completion rate was B Total payout ratio : at least
64.4%
+ In the used vehicle purchasing and selling 80% (by FY2026)

segment, sales and eamings increased because
of the larger number of vehicles sold.

* In the recycle segment, sales increased and
earnings decreased. The number of large

Maintain a consolidated dividend
payout ratio of at least 55%

* Flexible stock repurchases

factory demolition orders increased but there * Investments for growth of more than ¥20 billion
were higher outsourcing and personnel during the three-year period ending in March
expenses. 2027

Now please see page four. There are three main points in today's explanation. The first is the consolidated
financial results for the full year. New car sales were strong through December, but dropped sharply from
January onward, affecting the number of used cars in circulation. On the other hand, demand for used vehicles
remained strong along with domestic sales and exports.

Compared to the previous fiscal year, USS posted a record-high 104% in the number of units sold, 106% in the
number of units contracted, and record-high consolidated results for net sales and all profit categories.
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The second point is the full-year forecast for FY2024, which is currently underway. In the auction business,
the number of auctioned units is expected to remain high at 3.1 million and the contract ratio at 64.5%. The
Company plans net sales of JPY101.9 billion and operating income of JPY51.5 billion.

The third point is shareholder return. We plan to pay an annual dividend of JPY37.70 per share in FY2023 and
JPY40.20 per share in FY2024, aiming to increase the dividend for 25 consecutive fiscal years since our stock
listing.

We have also decided on a three-year growth investment and shareholder return policy from FY2024 to
FY2026. We will invest more than JPY20 billion in growth over the next three years to achieve a 50% market
share and expansion of our recycling business.

In addition to a consolidated dividend payout ratio of at least 55%, the Company has decided on a shareholder
return policy of a total return ratio of at least 80% for the three-year period from 2024 to 2026. This detail
will be explained later.

FY2023 Summary of Consolidated Results of Operations

B Sales was up 9.9% YoY to ¥97.60 billion, operating profit was up 11.8% to ¥48.93 billion, and profit attributable to
owners of parent up 9.7% to ¥32.90 billion.

B Record-high sales, operating profit, ordinary profit and profit attributable to owners of parent

(Million yen)
FY2022 (per sales) FY2023 (persales) = Year on year R&‘;L?‘;f‘z(ﬁ';" (per sales) VS. plan
Net sales 88,778 97,606 109.9% 95,400 102.3%
Cost of sales 35135  39.6% 38,571 39.5% 109.8% 38,038 39.9% 101.4%
Gross profit 53,642 60.4% 59,034 60.5% 110.1% 57,361 60.1% 102.9%
jjm[‘rﬁsggt’l‘j;a;f;‘:nses 9,864  11.1% 10,097  103% 102.4% 10,261  10.8% 98.4%
Operating profit 43,778 49.3% 48,937 50.1% 111.8% 47,100 49.4% 103.9%
Ordinary profit 44,491  50.1% 49,654  50.9% 111.6% 47,810  50.1% 103.9%
FABNCHANDIEIES 30,008  33.8% 32,906  33.7% 109.7% 31,000  33.4% 103.2%

owners of parent

The slide you are looking at is the consolidated results for FY2023 as explained in the financial highlights. As |
mentioned earlier, we have recorded record highs in sales and all profit categories.
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Net Sales and Operating Profit by Business Segment

(Million yen)

T O S S S
Auto auction 64,858 69,304 75,066 108.3%
Used vehicle purchasing and selling 9,300 10,391 11,431 110.0%
Recycling 7,238 8,982 10,526 117.2%
Other 85 99 580 583.6%
Total 81,482 88,778 97,606 109.9%
Auto auction 40,217 (61.7%) 42,267 (60.7%) 47,414 (62.9%) 112.2%
Used vehicle purchasing and selling 136  (1.5%) 130  (1.3%) 331 (2.9%) 254.9%
Recycling 1,142 (15.8%) 1,333 (14.8%) 1,164 (11.1%) 87.3%
Other 58 (68.0%) 27 (28.0%) -18 (-) -
Adjustment 19 ) 18 ) 45 ) 249.2%
Total 41,574 (51.0%) 43,778 (49.3%) 48,937 (50.1%) 111.8%

*1 Net sales are sales to external customers and operating profit is based on business segment earnings. Operating margins (shown % in parenthesis) are calculated by dividing segment profit by segment sales.
*2 Beginning with FY2022, the recycle business, which was previously included in “other,” is a reportable segment. Figures for “recycling” and "other” have been revised to conform with this change

Next are sales and operating income by segment. The details of each segment will be explained later.

FY2023 Reasons for Change in Operating Profit (Actual)

Net sales Cost of sales SG&A expenses
Rise in vehicles consigned  2.39bn Increase in purchases -1.20bn Increase in depreciation -0.11bn
Increase in fee rates 1.84bn Increase in cost of goods sold -0.87bn Increase in welfare expenses -0.10bn
Rise in recycling 1.54bn Increase in outsourcing expenses  -0.33bn Increase in provision of allowance for
Increase in used vehicle purchasing Increase in expenses for supplies - -0.24bn doubtful accounts -0.06bn
and selling 1.04bn Increase in employee salaries and
Rise in contract completion rate 0.92bn bonuses -0.22bn
(Billion yen) I
-0.23
40 8.82 -3.43
48.93
= 4377
0
FY2022 FY2023

This chart shows the change in operating income compared to the previous year. First, let me explain the main
reasons for the increase in net sales.

In the auction business, in addition to an increase in the number of units handled, the increase in commissions
also had an effect. The increase in the number of used cars purchased in the used car purchase and sales
business and the increase in orders for large-scale demolition work in the plant recycling business were the
main reasons for the increase in revenue. Cost of sales factors and SG&A expenses are as shown.
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Consolidated Balance Sheets and Statements of Cash Flows

H Increase in purchase of property, plant and equipment and purchase of intangible assets were the primary uses
of cash for investing activities.

B The primary use of cash in financing activities was dividends paid and purchase of treasury shares.
B Equity ratio : 72.0%

Consolidated balance sheets (summary) (Million yen)

Consolidated statements of cash flows (summary) (milion yen)

Net cash provided by (used

Current assets 116,057 148,371 Current liabilities 39,273 63,130 @ H e 36,630 36,907 47,150 10,242
in) operating activities
Payables due to N i
Cash and et cash provided by (used E i 3
il 92,692 109,009 member dealers 22595 43,749 in) investing activities 1,339 9,074 2,646 6,428
at auction
Other 23365 39361 Other 16678 19,380 Frse cashflow 33,290, 827,892 (44,304 | 16,071
Net cash provided by (used
N t N t K = g R
Soneumen 126,295 123,186 Hocunen 8925 9,404 in) financing activities 24080 | AGA2 || o ABASE | 5H0008
Property, plant Sy
and squibmant 100,604 98,996 Total liabilities 48,198 72,535
Capital expenditures 2,036 4567 2,666 1,901
Other 25,690 24,189 Total net assets 194,154 199,021 (cash payments)
iabiliti D iati 4,959 4,626 4,600 25
Total assets 242352 271,567 otalfiabilitios 242,352 271,557 i

and net assets

The consolidated balance sheet shows that the equity ratio was 72%, maintaining a high level of financial
security.

Automobile Market

New car registrations and YoY changes Used car registrations and YoY changes

(Thoussnd vehicies) (Thousend vehicies)
6,00 ,000

40% 30%
5038 6,929 6,907 ik
. 4,656 s 6,293 6,451 o
4215 4385 4,528 -
10%
3,000 b 0%
4.0% 33% 4,000 2.5% 0%
-4.2% -0.4% -0.3%
5 -7.6% -9.5% 1 -4.9% -4.2% -10%
20%
0 -40%
FY19 FY20 FY21 FY22 FY23 ° 0%
FY19 FY20 FY21 FY22 FY23
Used car exports and YoY changes AA market: vehicles consigned and contracted and YoY changes
Thousand venicies) (Mousend vehices)
e :sn: 603 80% e 9,000 Vehicles consigned Vehicles contracted —#— YoY(consigned) +V0V(7co7n;:acledj %
5 7356 7,077 682 7.275 -
1,286 1222 1,290 ao% s
56% 8:5%
1.2% 1.9% g"
900 — 0% 4500 f— —— — 0%
4 ) 2.2% 648
0.c8 -2.6%
-6.3% 2
-40% 20%
4,814 4,628 4,718 4,821 5,232
[ — -80% o ! -40%
FY19 FY20 Fy21 FY22 FY23 FY19 FY20 Fy21 FY22 FY23

* Vehicles consigned and contracted in FY21 have been revised to reflect revisions to data announced by

USEDCAR Co., Ltd

I Rights

From here, we will explain the trends in the automobile distribution market. Trends in new and used cars are
as explained at the beginning of this report. The number of used vehicles exported has a significant impact on
the overall auto auction market. The previous record export volume was 1.37 million units in FY2007, but last
fiscal year, with the continued historic depreciation of the yen, the export volume reached 1.6 million units.
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Auto Auction Segment (1) Overview

B Sales and earnings increased mainly due to increase in

Net sales and YoY changes
number of vehicles consigned and increase in fee income i yer)

from higher auction fees. s o308 o
63,350 61,048 64,858
No. of vehicles No. of contract Contract Lo
consigned completions completion rate w0000 6.2% 6.9% 83%
3.084million 1 -986million 64-4% 21% -3.6%
Up 4.3% YoY Up 6.6% YoY 63.0% (in FY22) .
Auto auction segment performance 0 FY19 FY20 Fy21 FY22 FY23 -30%
FY21 FY22 FY23 Year on year
Net sales 64,858 69,304 75,066  108.3% Operating profit and YoY changes
ilenyen)
Consignment fees 15,198 16,570 17,501  105.6% 50000 ATA14 a0
40217 42,267
Contract completion fees 15,088 15,721 17,436 110.9% 35,436 35,463 -
Successful bid fees 23,076 23,985 26,501 110.5% =
25,000 . 122% 0%
Other 11,494 13,027 13,626 104.6% 01% 5:4%
2.4% :
Operating profit 40,217 42,267 47,414 112.2% 20%
Operating margin 61.7% 60.7% 62.9% - »
¢ FY19 FY20 Fy21 FY22 FY23 4%

* Net sales are sales to extenal customers and operating profitis based on business segment eamings. Operating margins are calculated by dividing segment profit by segment sales.

Jht@2024

USS Co., Ltd. All Rights Reserved. 10

We would now like to explain the auction segment. | will begin my detailed explanation on the next slide.

Auto Auction Segment (2) Average Price of Vehicle Contracted

B The average price of vehicles contracted remains high

Monthly data : Average price of vehicle contracted
(Thousand yen)

1,300 1,221
uss 1,185

——— Industry’s average (excl. USS)

1,122
1,100

900
700
500 _\/__W\/\__\/J\/—\/—V\—\/‘

300 T

2020 2021 2022 2023 2024

* In auto auctions in Japan, notwithstanding the vehicle contract price, consignment fees, contract completion fees and successful bid fees are fixed for each category. Therefore, commission does not fluctuate with the amount of the
contracted price of a vehicle.

yright@2024 USS Co., Ltd. All Rights Reserved. 11

The slide you see is a document that compares the unit price per contracted vehicle between USS and the
industry as a whole. The current unit price per contracted vehicle was analyzed as a result of the shortage of
new car supply since January, and while the number of vehicles on display declined, demand for used vehicles
was strong, leading to an increase in the unit price per contracted vehicle.

Next is the difference between USS and industry averages for the unit price per contracted vehicle. The price
per unit before Coronavirus was about JPY200,000, but has expanded to about JPY500,000 as recently as
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March 2024. Analyzing the difference between the average and USS, we believe that USS has an overwhelming
competitive edge in the market for relatively young, high-unit-price vehicles that are used for retail in Japan.

Auto Auction Segment (3)  No. of Vehicles Consigned and Contracted, etc. [RS i

No. of vehicles consigned and contracted Contract completion rate

~4—USS 8- Industry's average (excl. USS)

Vehicles consigned  mVehicles contracted

(Thousand veicies)
4,000 80%
70.5% 68.5% 69.2%
65.7% 667% _—W— =
2,000 65% ::-_:’7___j‘.__i:_,.’-—-—"L -~ _———
65.4% Y
63.2% ’ 63.0% 8a.4%
60.6%
0 N . . . 50% . L .
FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23
* The figure for “Industry’s average (excl. USS)" in FY21 has been revised to reflect revisions to
data announced by USEDCAR Co., Ltd.
Market share Average price of vehicle contracted
(Mhousand yan) ——USS 8- Industry's average (excl. USS)
5% 1,200
1,048 1,055
909
40.7% 40.8%
P -
40% BT% 39.49% " 39.6% 39.6% 800 — %‘/’”m
371%/"'"/ 499 = 1566
442 458 e -
—
35% : - - - | 400 ’ ) ’
FY19 FY20 Fy21 FY22 FY23

20.12 216 21.12 226 2212 236 23.12

* Period ending in December: 12-month data; Period ending in June: 6-month data. * The figures in this slide do not include JBA data.
* Market share in Dec. 2021 and Jun. 2022 have been revised to reflect revisions to data announced by USEDCAR Co., Ltd.

* The figure for “Industry’s average (excl. USS)" in FY21 has been revised to reflect revisions to
data announced by USEDCAR Co., Ltd.

yright@2024 USS Co., Ltd. All Rights Reserved 12

The slide you see is an explanation of the changes in auction results. Below left is the market share transition.
The market share in CY2023 was 39%, slightly lower than the previous year, but this was due to an increase
in the share of automaker-affiliated auction venues as a result of higher new car sales.

Auto Auction Segment (4) Fees, etc.

Total consignment fees and consignment fee per vehicle Total contract completion fees and contract completion fee per vehicle
Consignment fees —e—Fee per vehicle (yen) Contract completion fees ~ —e—Fee per vehicle (yen)
(Oation yen) 17,501 en) O 458 eny
18,000 16,570 6,000 18,000 15721 o 9,000
15,047 14451 15,198 14,499 i 15,088 g

/30
———{ 8,500

9,000 —— 9,000 —
.%:3:—_’;491 8,483
5,178 6,25
- . . 5,000 0 - 8,000
FY19 FY20 FYy21 FY22 FY23 FY19 FY20 FY21 FY22 FY23
Total successful bid fees and successful bid fee per vehicle No. of members and off-site ratio
Successful bid fees —#—Fee per vehicle (yen) On-site auction members wss= CIS members wmmm USS JAPAN members —e— Off-site ratio
(Mison yen Yen) (Companies) 53.6% 9
Ty 51 ame o ag0% - S2on S1.4% p25%
23,076 23,985 60,000 50%
21,758 21,573 48182 48,058 48,362 48,490 48,123
40%
Aso ‘00 | K31 998 32,538 33,359 33,934 3367 |
14,000 f—— = — 13,000 — E
12,841 12,924 12,880 20,000 an
10%
0 - 12,000 0 - L S '= L = 0%
FY19 FY20 FY21 FY22 FY23 FY19 FY20 Fy21 FY22 FY23
* Fee per vehicle is before eli i for i 1.
* The figures in this slide do not include JBA data.
t t ghts i 13
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Next, | will explain the changes in the unit price of fees. In January 2023, the Tokyo and Nagoya venues, and
other venues, will raise contract and bidding fees in April 2023. First, the listing fee per unit was JPY5,702, up
JPY73 from the previous period.

The main positive factors were a decrease in the number of events and a decrease in the percentage of
exhibits in the low unit price sections at HAA Kobe and Kyushu venues.

Continuing on, the increase in the per-unit closing and bidding fees is due to an increase in the unit price of
commissions. First, starting this April, we have raised the Internet bidding fee by JPY3,000 per unit to
JPY20,000. In FY2024, this price increase is expected to have the effect of increasing revenues.

= - - Yscdar
Used Vehicle Purchasing and Selling Segment uss 2
In the Rabbit used vehicle purchasing business, sales and earnings were Net sales and YoY changes
higher because of increases in the number of people visiting stores and e 143 s
vehicles sold resulting from the increasingly positive reputation and growing ) 10,391
awareness of this business. 9,099 ke 9,300
y 25%
Net sales ¥6,865million Operating profit ¥1 77million e
6,000 7.6% ) 10.0% 0%
(up 10.9% YoY) (up 60.7% YoY)
-6.2% -5.0%
In the accident-damaged vehicle purchasing business, sales and earnings %
increased due to a larger number of vehicles sold and the strength of the
auction market for these vehicles. o —ee EYzy =T = Fyzs 5%

Net sales ¥4, 566mil|ion Operating profit ¥1 53mi|lion

(up 8.6% YoY) (up 686.6% YoY) oy

Operating profit and YoY changes
162.8% 154.9%  200%

Used vehicle purchasing and selling segment performance
100%

FY21 FY22 FY23 Year on year
Net sales 9,300 10,391 1,431 110.0% . .
Operating profit 136 130 331 254.9% +100%|
Operating margin 1.5% 1.3% 2.9% - 5 : i
FY19 FY20 Fy21 FY22 FY23
* Net sales are sales to external customers and operating profit is based on business segment earnings. Operating margins are calculated by dividing segment profit by segment sales.
Copyright@2024 USS Co., Ltd. All Rights Reserved. 14

The following section describes the segment of used cars and other used vehicles for purchase and sale. The
Rabbit increased its sales by 10% YoY to JPY6.8 billion and its operating income by 60% YoY to JPY177 million
as the number of visits and sales volume increased due to improved evaluation of the store environment and
the quality of customer service.

In the purchase and sales business of accident-damaged vehicles, sales increased 8% from the previous fiscal
year to JPY4.5 billion and operating income rose sharply to JPY153 million due to an increase in the number
of vehicles sold and firm auction market prices.
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Recycling Segment

In the resource recycling business, sales increased because of an increase Net sales and YoY changes

in the number of end-of-life vehicles handled but earnings were down mainly oot 49.9% 0%

10,526

due to an increase in depreciation.

Net sales ¥5 ’ 345mil|ion Operating profit ¥47 7mi|lion

(up 5.7 % YoY) (down 10.2% YoY) 6,000

30%

0%

In the industrial plant recycle business, sales increased because of the
larger number of orders for large demolition projects but earnings were

-30%

down mainly because of increases in outsourcing and . 0 - T 6%
Net sales ¥5, 1 8 1 million Operating profit ¥686million
(up 32.0 % YoY) (down 14.3% Yo) _— Operating profit and YoY changes
1,400 1,333 500%
Recycling segment performance
FY21 FY22 FY23  Yearon year s
21.6%
Net sales 7,238 8,982 10,526  117.2% wo 33% o
Operating profit 1,142 1,333 1,164 87.3% i
Operating margin 15.8% 14.8% 11.1% - " ‘ - - s
FY19 FY20 Fy21 FY22 FY23 :
* Net sales are sales to external customers and operating profit is based on business segment earnings. Operating margins are calculated by dividing segment profit by segment sales.
Copyright@2024 USS Co., Ltd. All Rights Reserved. 15

Next, | will explain the recycling segment. In the resource recycling business operated by subsidiary ARBIZ, net
sales increased 5% from the previous year to JPY5.3 billion and operating income decreased 10% from the
previous year to JPY0.4 billion, mainly due to an increase in depreciation expenses despite an increase in the
number of end-of-life vehicles handled.

In the plant recycling business operated by SMART Corporation, net sales increased 32% from the previous
year to JPY5.1 billion and operating income decreased 14% from the previous year to JPY0.6 billion, due to
increased outsourcing and labor costs, despite an increase in the number of orders for large-scale demolition
projects.
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A New Automobile Loan Product Using a Tie-up with GMS

B USS established an equity and business alliance with Global Mobility Service, which is a provider of a diverse
lineup of fintech services.

B The launch of this new automobile loan will enable people who previously were unable to obtain a loan for a
variety of reasons to finally own a vehicle.

B This loan is expected to raise activity in the automobile auction market by increasing the number of people who
are able to buy a used vehicle.

B This service started in April 2023. (as of March 31, 2024: About 650 member stores and about 4,000 auto loans

totaling about ¥5.7 billion) ... C)
Fintech Ilwed car —O
y €] ':‘5 Succassful bid
gaa Franchise contract
ooo
M
Upfront payment
Company Repayment Used car dealer
providing loan Auction member
USS Support Service
Loan contract a N\ Install a proprietary
Iv deact h A h is ! \ o0—o MCCS device
Remotely deactivate the engine when a payment is late. {D_\_’ sale of vehicle provided by GMS
O—0O

A person who is unable to use a
conventional loan can now purchase a car

MCCS is a proprietary on-board loT device provided by GMS that can communicate with various mobdity and data worddwide (GMS has acquired the patent for this technciogy)

Next, | will explain the progress of our business alliance with Global Mobility Service, which we call GMS. First
of all, the business alliance will provide auto loans to those who have difficulty in being approved for auto
loans, such as freelancers, new employees, those with a history of past delinquency, and foreigners residing
in Japan, with used car dealers that are members of the USS Auction as member dealers.

GMS manufactures and provides FinTech services for devices that can remotely shut down engines to a safe
location when auto loan payments are delayed and return them to normal when payments are received.

We will invest JPY1 billion in GMS in 2022. Exactly one year has passed since our subsidiary started the auto
loan business with GMS devices installed in April 2023.

After one year in business, with 650 member agencies, 4,000 loans in operation, and JPY5.7 billion in loan
disbursements, this auto loan business has proven to be in considerable demand. This year we intend to
expand our business in one fell swoop.
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FY2024 Consolidated Forecast

H Fore
m USS

casts are based on the outlook for a recovery in new vehicle sales and firm demand for exports of used cars.

takes steps to further upgrade convenience and services for members and maintain a large number of vehicles

consigned in order to raise its share of Japan’s auto auction market.

(Million yen)
| P | Fsous) | PaéFowces) | VS pmiousyear
Net sales 88,778 97,606 101,900 104.4%
Gross profit (Per sales) 53,642 (60.4%) 59,034 (60.5%) 61,637 (60.5%) 104.4%
Operating profit (Per sales) 43,778 (49.3%) 48,937 (50.1%) 51,500 (50.5%) 105.2%
Ordinary profit (Per sales) 44,491 (50.1%) 49,654 (50.9%) 52,200 (51.2%) 105.1%
Profit attributable to owners of parent (Per sales) 30,008 (33.8%) 32,906 (33.7%) 35,000 (34.3%) 106.4%
Profit per share (Yen) 61.34 68.28 72.85 106.7%
Capital expenditures (Cash payments) 4,567 2,666 4,700 176.3%
Depreciation 4,626 4,600 4,779 103.9%
Auto Auction Business (excl. JBA) FY22 (Actual) FY23 (Actual) FY24 (Forecast) VS. previous year
No. of vehicles consigned (Thousands) 2,958 3,084 3,100 100.5%
No. of vehicles contracted (Thousands) 1,863 1,986 2,000 100.7%

Contract completion rate 63.0% 64.4% 64.5%

We will now explain our full-year forecasts.

For FY2024, we forecast net sales of JPY101.9 billion, 104% of the previous year's level; operating income of
JPY51.5 billion, 105% of the previous year's level; ordinary income of JPY52.2 billion, 105% of the previous
year's level; and net income attributable to owners of the parent of JPY35 billion, 106% of the previous year's

level.

Used Car Auction Market and USS Market Share

B Maintained higher market shares and profit in the period of sluggish markets
following the financial crisis of 2008-2009.

B The goal is an even larger market share by using opportunities involving the
growth of EV sales, emergence of self-driving vehicles and other changes

(Thousands) AA market: vehicles consigned (left axis, thousands) (Million yen)
12,000 40.8% 50,000
USS vehicles consigned 39.4%39 0% 39.1%
(left axis, thousands) 37.7%
2023 (CY) market share
=@ USS Market share 4.7% 39.6%
34.19%63%7%33 go33 g9 st
Operating profit 43 30/33“% > 8%33 0% 32.3533-0%33 594 40,000
(right axis, million yen) e 31.5%31.8% % 4
9,000 30.1%
Othi o
er
et 39.6%
30,000
21.2%21 8%
6,000
20,000
3,000

) I

* Market

10,000
Top 6
0

2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022
share in 2021 has been revised to reflect revisions to data announced by USEDCAR Co., Ltd.

Please continue to page 22. We will now explain the market environment and our medium- and long-term

initiatives.

Support

Japan 050.5212.7790 North America 1.800.674.8375 —_ SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

11



The first slide you see shows the change in market share from 1990 to the present. Over the long term, you
can see that USS's market share has grown steadily. However, we believe we can still increase our market
share.

Aiming for 50% in the medium to long term, we will invest in growth by rebuilding the Yokohama venue to a
new venue this fiscal year and over the next several years, mainly at HAA Kobe, Tokyo and other large venues,
by adding multi-story parking lots, renewing the auction system, and other measures.

Last month, a project team led by the president was established to study the medium- to long-term strategy
for the future of the USS group. We intend to chart a firm course for a 50% market share. We also intend to
aggressively manage related businesses, such as used car purchase and sales, recycling, and auto loans, in
order to expand.

Medium-to Long-Term Management Goal

B Business growth while helping achieve a circular economy
B More growth of sales and earnings by capturing a larger share of Japan’s auto auction market
B Establish a second core business by FY2050

lllustration of growth | I Targets (KPI) |

Establish an additional core ARBIZ business

business by 2050 { Expand the scale Net sales target for Fy2027 %1 0. 0 bittion
of business (¥5.3 billion in FY2023)

Recycle business, etc. SMART business*

Net sales target for FY2026 ¥10.0 billion
(¥5.1 billion in FY2023)

*SMART stared in 2019 and specializes in the dismantling and recycling of
plants and other related equipment.

{ Maintain stable “\

! earnings : Auto auction
'\, Auto auction business market share target
(CY2023 : 39.6%) %

opyright@2024 USS Co., Ltd. All Rights Reserved, 23

The slide you see is an image of medium- to long-term growth.
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Cash Allocation Policy

B Investments for need for medium/long-term growth while maintaining a high total payout ratio

B Investments for growth of more than ¥20 billion during the three-year period ending with FY2026

B Investments through M&A and business alliances will be considered separately

Total for FY2024 -2026

Auto auction business

Investments for growth number of vehicles
More than ¥20 billion +  Auction system update and other digital transformation activities

Operating cash flow
¥120 billion

Earnings distributions
About ¥90 billion

Recycling business

technologies
require advanced technologies

Total payout ratio: at least 80%

climate and other factors

« Capital expenditures and a larger workforce to handle a larger

* Resource recycling: Research to create new recycling

» Industrial plant recycling: Build a stronger infrastructure for this
business to receive orders for large demolition projects that

« DPS: Consolidated dividend payout ratio of at least 55%
« Stock repurchase: Repurchase stock with the proper timing
based on cash flows, investments for growth, the business

24

| would like to continue by explaining our cash allocation policy. As we will explain on the next slide regarding
our investment in growth over the next three years, we expect cumulative operating cash flow from 2024 to

2026 to be around JPY120 billion.

We expect to invest more than JPY20 billion in growth over the next three years and return more than 80%
of that amount to shareholders, or approximately JPY90 billion. In addition, we would like to consider through
M&A and business alliances, etc., separately from growth investments on a case-by-case basis.

Investment for Growth

‘ Recent investments (up to FY2023) ‘

‘ Planned investments (FY2024-FY2026)

Auto auction business

Tokyo site: New multi-level parking

structure
Two-stories, three levels; space for 2,600 vehicles

Yokohama and Kyushu site: More
lanes
Expanded from four to six lanes

Increased capacity for autos in a single auction by
about 200

Auto auction business
Yokohama site (FY2024-FY2025) About ¥8 billion

Construction of a new auction site with a multi-level parking structure to accommodate the rapid growth in the number of vehicles

consigned
Construction to start in the second half of FY2024 with completion during FY2025

HAA Kobe Site (Starting in FY2025) About ¥10 billion

Conversion to USS membership standards and fee structures following the 2017 acquisition lowered the number of vehicles

consigned. Currently, the number of vehicles is recovering steadily.

USS plans to replace this auction site, which is the largest in western Japan, with a new building and multi-level parking structure.

Tokyo Site (Starting in FY2026)

This facility is the largest auto auction site in Japan with consistently more than 15,000 vehicles consigned. However, the building is

20 years old.

The number of lanes will be increased from 12 to 16 in FY2024 and a new building is planned to accommodate an even larger

number of vehicles.

Auto auction operations IT system (FY2024-FY2026) About ¥5 billion

Recycling business

Resource recycling business (ARBIZ) ¥3 billion
Start many types of resource recycling operations, including the direct recycling of aluminum.
Preparations to start a recycling business for the expected large volume of end-of-life solar panels

yright@2024 USS Co., Ltd. All Rights Reserved
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Next is the plan for investment in future growth. As explained earlier, we will consider renewing large venues
with room for growth and restructuring the auction core system.

In the recycling business, we are working on direct recycling of aluminum and recycling of solar panels, and
as commercialization progresses, the associated capital investment will increase.

Construction of the auto auction site may be delayed, which may delay the demonstration of the recycling
project. Progress on cash allocation will be announced in a timely manner

Medium-term Business Plan and Raising the ROE
B The medium-term goal for the ROE is at least 15%.

Higher ROE and action in the medium-term business plan

——— System investment (digital transformation) Medium-term business plan

Business 1 Investments into new businesses Digital transformation investments into core businesses
expansion
ROE target: —— Business alliances and M&A Selection of business partners and generation of a
synergistic effect

15% or higher ——— Dividend policy

Capitalization Investments into new businesses
————— Acquisition of treasury stock
strategies X : T
Il jon of highly profi ; Restructuring of portfolio to retain high profits

ROE
19.5%
20 |18.2% ) S
16.5% T 16.9% 16,29, 17:0% 17:2%
g 155% 14.5% 14.2% 1379 1419, 15:3% 15:9% 158% 1519 1470, 14.6% 14.5% >
15.0% 16.0% 10.9% b
10% o)
o A 11.7% :
0% |
1099 2001 2003 2005 2007 2009 2011 2013 2015 2017 2019 2021 2023 2024 (FY)

(Forecast)

yright@2024 USS Co., Ltd. All Rights Reserved. 26

The slides you see describe USS business expansion and capital policy, including themes and medium-term
plans to achieve a medium-term ROE of 15% or more. In addition, the Company operates an executive
compensation system linked to a 15% ROE. We believe this is a strong commitment by management to achieve
ROE of 15%.
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Earnings Distributions — Dividend Policy

uss £

H Plan to pay 37.7 yen dividend per share for FY2023 (After 2-for-1 stock split). (Before stock split : 75.4 yen)
B Conducted a 2-for-1 stock split with an effective date of April 1, 2024.
B Plan to pay 40.2 yen dividend per share for FY2024 (After 2-for-1 stock split)
B Forecasting 25 consecutive years of dividend growth since listing 344.5%
(yon) A 40.2 oy
o AL 7T A
(754)

DPS

*Dividends in parentheses for FY2022 and FY2023 are the amounts before adjustments for the stock split.

—e—Consolidated payout ratio

120%

252
232 239
204
20 18.85 S SR B 1 80%
17.35
15.375 0 o o,
51.5% 55.0% 55.1% 55.2%
43.1%
40%
2.4%
0.2 1.0 1.5 20 25 325
0 . . L . L L . L L . L L L . . . . . . . . . . L L 0%
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 (2]

*Dividends have been adjusted for the 2-for-1 stock split on April 1, 2024.

This slide shows the change in dividends since the stock was listed on the stock exchange.

(Plan) (Forecast)

27

As explained at the beginning of this document, we plan to pay a dividend of JPY37.70 per share for FY2023,
achieving the 24th consecutive fiscal year of dividend increase since our stock listing. The annual dividend for
FY2024 is planned to be JPY40.20 per share, aiming to increase the dividend for 25 consecutive terms.

Earnings Distributions — Total Payout Ratio

‘ Total payout ratio

Dividend paid === Stock repurchased —e—Total payout ratio
(Million yen) 344.5%
40,000
30,000
117.6%
111.4%
20,000 103.5%
10,000
59.3%
52.1%
45.1% 45.1%
16.7%
3.6%
0

300%

b))
«

160%

120%

80%

60.5%
40%

0%

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Please continue to page 28. The slide you see is the total return ratio.

2022 2023 (py)
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Cycle of Rising Corporate Value Driven by Business Growth and Uss P
Shareholder Distributions

® Aim at increasing shareholder value by a two-pronged strategy of solid
investments in growth and active shareholder distributions

Leveraged Internet and IT

Increase in number of Rise in contract
members — users completion ratio
Consecutive dividend hikes Rising stock Members: 18,912 (FY1999) FY1999: 50.9%
(25 years in a row after going public) price —» 48,123(FY2023) —FY2023: 64.4%
Capital
investment/M&A
pagzltnrgatio RISIng Rise in vehicles
0% 5% Corporate Value consigned
Increasing / \ Rise in market
investment share
for growth 2000: 21.8%

—2023: 39.6%

This slide shows a picture of our growth and shareholder returns. We will work to improve the corporate value
of USS not by one or the other, but by both.

Used car
uss

Notes

Contact Information

This document has been translated from the original
Japanese as a guide for non-Japanese investors.

General Affairs Department, +  Forward-looking statements in this material are based
Supervisory Office, on information available to management at the time this
USS Co., Ltd material was prepared and assumptions that
24 < management believes are reasonable. These
TEL : +81-52-689-1129 statements are not promises by the Company regarding
future performance. Actual results may differ significantly
E-mail . irinfo@ussnet.co.jp from these statements for a number of reasons.

+  The information provided in this material may include
unaudited figures.

The amounts less than the units shown are discarded.

* Percentages are rounded to the hundredths place.

Reference materials
Japan Automobile Dealers Association, Japan Light Motor Vehicle and Motorcycle Association,
USEDCAR Co., Ltd., Trade Statistics of Japan Ministry of Finance

Last but not least, if you have any questions, please contact us. That is all from me. This concludes my
explanation of the financial results. Thank you very much.
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[END]

Document Notes

1. Portions of the document where the audio is unclear are marked with [Inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an

answer from the Company, or [M] neither asks nor answers a question.

4. This document has been translated by SCRIPTS Asia.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2024 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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