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Presentation

Moderator: Thank you very much for taking time out from your busy schedule to attend the USS Co., Ltd.
financial results briefing for the fiscal year ended March 2026. Welcome.

We will be explaining our financial results in accordance with the presentation materials posted on our
website today, so please have them ready at hand or look at the projected presentation materials.

In attendance today are: Mr. Ando, Chairman and Representative Director, Chief Executive Officer; Mr. Seta,
President and Representative Director, Chief Operating Officer; and Mr. Yamanaka, Director, Executive Vice
President, Officer of the Supervisory Office.

The presentation will be done in a recorded video. We will then switch to a live online session for the Q&A
session, so please ask any questions you may have at that time.

Now, please watch the video of the financial results presentation.
[Video Begins]

Ando: | am Ando from USS. Thank you very much for taking time out from your busy schedule to attend our
financial results briefing for the fiscal year ended March 2026.

I would like to focus on the current situation, the outlook, and future growth strategies. We would like to take
as many questions as time permits, so please do not hesitate to contact us.
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Highlights of FY2025

FY2025 Results FY2026 Forecast Earnings Distributions

m Net sales ¥113.8billion m Net sales ¥119.8 bilion  ® Dividend forecast

HpEse) (up 5.2% YoY) Fy2025 ¥54.7 (plan)
® Operating profit « Plans for FY2026 is 3.56 million
vehicles consigned at auctions, 2.36 FY2026 ¥55 4 0*(forecast)
¥59 8bl||l0n (up 10.4% YoY) million contracted vehicles, and “Thiswi )
contract completion ratio of 66.3%. L V_‘”” be ,the 2{thiconsscutiveyear
USS Auto Auction result in FY2025: of dividend increases.
vehicles consigned was 3.50 million (up 9.4% O Operating profit
YoY), contract completions was 2.34 million (up - 1 0 O°/
9.4% YoY), contract completion rate was 67.0%. ¥61 _0 billion (up 1.9% YoY) B Total payout ratio : at least o
* In the used vehicle purchasing and selling . OyEa020)
segment, despite a decrease in the number of ] Capital expenditures of about Dividend payout ratio : at least 60%
vehicles sold, sales declined while earnings ¥ 4 0 0 '
increased due to factors such as the robustness illi
of auction prices. =wibilion ROE target : 20% or higher

(2-year total for FY2026 - FY2027)
* In the recycling business, increased orders for

large plant demolition projects led to higher
sales and earnings.
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First, please look at page four, the first three highlights of today's explanation.

First, the financial results. In FY2025, we achieved record highs in both sales and profit, with net sales of
JPY113.8 billion and an operating profit of JPY59.8 billion. This was due to the fact that the number of vehicles
consigned in the auto auction business reached a record high of 3.5 million vehicles, and the contract
completion rate remained high at 67%.

The second is the forecast for FY2026. Net sales are expected to be JPY119.8 billion and operating profit JPY61
billion. In this section, | will discuss our future growth strategy.

Third, the earnings distributions. The annual dividend for FY2025 is planned to be JPY54.7, an increase of
JPY11.3 from the previous year. In addition, the annual dividend for FY2026 is planned to be JPY55, up by
JPY0.3. Moreover, today we completed a share repurchase at a cost of JPY18 billion. | will explain the details
later.
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FY2025 Reasons for Change in Operating Profit (Actual)

Net sales Cost of sales SG&A expenses

Increase in vehicles consigned 6.38bn Increase in outsourcing expenses  -0.99bn Increase in taxes and dues -0.28bn

Increase in recycling 1.88bn Increase in purchases -0.85bn Increase in employee salaries and bonuses

Increase in fee rates 0.71bn Increase in cost of materials purchased -0.14bn

Increase in CIS 0.34bn -0.54bn Increase in sales promotion expenses
Increase in depreciation -0.40bn -0.12bn

Increase in communication cost — -0.07bn

(Billion yen)

60

-3.20 -0.98
9.83

30 54.20 59.84

FY2024 FY2025

Continuing on, please look at page seven. Here, | would like to explain the reasons for the change in operating
profit in FY2025.

First of all, | will explain the first reason, which is net sales. In the mainstay auto auction business, the number
of vehicles consigned remained strong at 3.5 million, up 300,000 vehicles from the previous year. In addition
to this, auction fee income increased significantly due to the revision of USS JAPAN fees for participating in
auctions via a dedicated terminal.

The next reason is cost of sales. The increase in outsourcing expenses was due to an increase in premises work
outsourcing expenses in line with the increase in the number of vehicles consigned. The increase in purchases
was due to an increase in demolition projects in the plant recycling business. The increase in the cost of
materials purchased was mainly due to the handling of aluminum products in the resource recycling business.

Another reason is SG&A expenses. The increase in taxes and dues was due to the real estate acquisition tax
related to the new Yokohama venue, which was newly built and reconstructed in January 2026.
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Automobile Market

New car registrations and YoY changes
(Thousand vehicies)
6,000

4,575
4215 4385 4,528 : 4,533
3,000 |—— —_— — s —e
4.0% 33% 1.0% P
-9.5%
o
FY2021 FY2022 FY2023 FY2024 FY2025
Used car exports and YoY changes
(Thousand ;esl;oﬁﬁ)
1,738
1,603 1,579
1,222 1200
24.3%
17.3%
1,000 5.6% 10.1%
-1.5%
o
FY2021 FY2022 FY2023 FY2024 FY2025

Sopyright@2026 USS Co

-20%

-40%

(Thousand vehicles)

50%

0%

Used car registrations and YoY changes

ousand vehicles)

8,000 - 40%
6,566 6,293 6,451 6,467 6,507

20%

0%

2.5% 0.3% 0.6%
-4.9% -4.2%
-20%

FY2021 FY2022 FY2023 FY2024 FY2025

AA market: vehicles consigned and contracted and YoY changes
Vehicles

Vehicles Y = YOY
10,000 40%
7,771 7,623 8,013
6,892 7,275 1 2%
8.5%
5000 [— = 68% — — — 4% — o%
2.6% 1.9%
-20%
4718 4821 5232 5,301 5532
4] -40%
FY2021 FY2022 FY2023 FY2024 FY2025

*Vehicles consigned and contracted in FY2021 have been revised to reflect revisions to data announced by
USEDCAR Co,, Ltd

td. All Rights Reserved. 9

Next, please look at page nine. The automobile market is explained here.

First, new car registrations were 99.1% of the previous year's total, slightly lower than the previous year.

On the other hand, used car registrations were 100.6% of the previous year's level, remaining almost

unchanged from the previous year.

Furthermore, used car exports, which are estimated to account for about 1/3 of used car demand, increased
10% from the previous year to reach 1.73 million vehicles. Demand for used cars in Japan continued to be

very strong.

Against this backdrop, the total number of vehicles consigned in the auction market increased to 8 million
vehicles. The number of vehicles consigned remained steady despite the sluggish growth in the number of

new car registrations.
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Auto Auction Segment (2) Average Price of Vehicle Contracted

B The average price of vehicles contracted remains high.
B In February 2026, recorded the highest average price of vehicles contracted to date, reaching 1,380 thousand yen.

(Thousand yen) Monthly data : Average price of vehicle contracted

1,500 Uss 1,380

1
1300 Industry average (excl. USS)

1,100

900

2020 2021 2022 2023 2024 2025 2026

*In auto auctions in Japan, notwithstanding the vehicle contract price, consignment fees, contract completion fees and successful bid fees are fixed for each category. Therefore, commission does not fluctuate with the amount of the
contracted price of a vehicle

Now, please look at page 11. This slide shows a comparison between USS and the rest of the industry regarding
the average price of vehicles contracted.

The gap between the unit price of USS and the industry average continued to widen, most recently to over
JPY600,000.

The reason for this is clear: better priced cars will congregate in larger venues where they can sell for more
money, and since good cars can be purchased at USS, even more buyers gather at USS.

USS has an overwhelming advantage in older, higher-unit-price vehicles. We will further refine the strengths
of this platform that we have built up in the 40 years since our establishment and continue to lead the market
as the industry's top runner.
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Auto Auction Segment (3) No. of Vehicles Consigned and Contracted, etc. &S

No. of vehicles consigned and contracted Contract completion rate
(Thousand vehicles) Vehicles consigned  m Vehicles contracted ——USS Industry average (excl. USS)
o0 3902 3,504 80%
3,084 :
2,731 iy 70.5% o 71.4% 70.6%
2347 68.5% 69.2% .
1086 2,145 d _—— ° ) .
2,000 1,787 1,863 : o _
T 67.0% 67.0%
s 9
I 63.0% 64.4%
0 - 50%
FY2021 FY2022 FY2023 FY2024 FY2025 FY2021 FY2022 FY2023 FY2024 FY2025

* The figure for “Industry average (excl. USS)" in FY2021 has been revised to reflect revisions to
data announced by USEDCAR Co., Ltd

Market share Average price of vehicle contracted
(Thousand yen) ——USS Industry average (excl. USS)
5% 1,400 1755
a0 2% 1,206 ;
40.8% 41.1% 41.4% 1,048 1,055
‘ ) 909
P 39.6% 39.6% 900
o 629 7687
499 ?51 ——
35% | . . . ) 400 - : : . !
202212 20236 202312 20246 202412 20256 202512 Fy2021 k2022 Ri20S F¥2024. RY2025
* Period ending in December: 12-month data: Period ending in June: 6-month data. * The figure for “Industry average (excl. USS)" in FY2021 has been revised to reflect revisions to
* The figures in this slide exclude JBA data data announced by USEDCAR Co, Ltd
Sopyright@2026 USS Co., Ltd. All Rights Reserved. 12

Next, please look at page 12. On this slide, | would like to explain the results of our auto auction segment.

First, the market share is shown in the lower left-hand corner. Our market share in FY2025 increased to 43.2%.
The reason was that the number of lanes had been sequentially increased at three major sites over the past
two years, starting with the Tokyo site, followed by Nagoya and Osaka. This had increased convenience for
members, and the number of vehicles consigned steadily increased. The pace of market share expansion also
accelerated.

We are also seeing a solid response to our sales activities that leverage our strengths as a high-selling venue.
We will continue to maintain this strong performance and work firmly toward achieving a 50% market share.
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Auto Auction Segment (4) Fees,

Total consignment fees and consignment fee per vehicle

Consignment fees —@—Fee per vehicle (yen)
(Mition yen) ver)

24,000 7,000
18,416 12,877
16,570 17,501 g
15,198
12,000 6,000
5,782
s 5629 5702 5,696
0 = 5,000
FY2021 FY2022 FY2023 FY2024 FY2025

Total successful bid fees and successful bid fee per vehicle

etc.

Total contract completion fees and contract completion fee per vehicle

Contract completion fees ~ —@—Fee per vehicle (yen)
(Milion yen) (ven)

24,000 10,000

19,970
17,436 18,675
15,088 15,721
12,000 { 9,000
8,830 8,760
8,491 8,483 8,549
0 . ! 8,000
FY2021 FY2022 FY2023 FY2024 FY2025

No. of members and off-site ratio

Successful bid fees —@— Fee per vehicle (yen) On-site auction members CISmembers  EEEEE USS JAPAN members — —@— Off-site ratio
(Million yen) (Yen) (Companies)
40,000 34856 16,000 80,000 52.8% 51.4% 525% 53.1% 51.6% [
30,511 =T 50%
26,501 60,000
23,076 23,985 ' e 48,362 48,490 48,123 48,160 49176 a0
20,000 T o 40,000 33,350 33,934 34,367 35,148 36,279 s
20%
13’350 20,000
12,924 12,880 2081 1,981 1,774 1,964 1,046 | ™
0 . 12,000 0 — —_— i » 0%
FY2021 FY2022 FY2023 FY2025 FY2021 FY2022 FY2023 FY2024 FY2025

FY2024

for cor

* Fee per vehicle is before elimil
* The figures in this slide exclude JBA data.
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Next, please look at page 13. Here, | will explain about fees.

Successful bid fees per vehicle increased due to a JPY3,000 increase in the USS JAPAN successful bid fees
effective April 2025.

On the other hand, consignment fees per vehicle and contract completion fees per vehicle declined due to an
increase in the ratio of large-lot members and higher rebates.

However, as a result of the growth in the overall number of vehicles handled, the total amount of fees
increased significantly. We did not see any reluctance to buy due to the fee revisions, and we view the
transition as having been smooth.

= SCRIPTS

- Asia’s Meetings, Globally

8



Used Vehicle Purchasing and Selling Segment

In the Rabbit used vehicle purchasing and selling business, despite the high Net sales and YoY changes
level of auction prices, sales increased while earnings decreased due to factors 14000 50%
such as a decrease in the number of vehicles sold.

12,651 12,470
11,431
10,391

Net sales ¥ 7,432 million Operating profit ¥ 1 20 million 28 -

(up 1.7% YoY) (down 37.2% YoY) 7000 Frger 7%  00% |107% 0%
-1.4%
In the accident-damaged vehicle purchasing and selling business, despite a 5%
decrease in the number of vehicles sold, sales declined while earnings
increased due to factors such as an increase gross profit per vehicle sold. .
0 FY2021 FY2022 FY2023 FY2024 FY2025 %

Net sales ¥ 5 ) 0 38million Operating profit ¥ 2 60 million

(down 5.7% YoY) (up 206.1% YoY) Operating profit and YoY changes
(oo yen)

600 154.9% 200%
Used vehicle purchasing and selling segment performance (Million yen) .

FY2023 FY2024 Year on year SET%

-4.6% -16.6% 380
0%
Net sales 11,431 12651 | 12,470 98.6% a0

Operating profit 331 276 ‘ 380 137.7% 136 130 -100%
Operating margin 2.9% 2.2% ‘ 3.1% - " Si0%

FY2021 FY2022 FY2023 FY2024 FY2025

* Net sales are sales to external customers and operating profit is based on business segment eamings. Operating margins are calculated by dividing segment profit by segment sales.

Copyright@2026 USS Co., Ltd. All Rights Reserved 14

Next, please look at page 14. This section describes our used vehicle purchasing and selling segment.

As for the Rabbit business, despite the high level of auction prices, sales were JPY7.4 billion, up by 1% YoY,
while operating profit was JPY120 million, down by 37% YoY, due to factors such as a decrease in the number
of vehicles handled. Higher sales but lower profit were the results.

Next is the accident-damaged vehicle purchasing and selling business. Despite a decrease in the number of
vehicles sold due to factors such as an increase in gross profit per vehicle sold, increased profit despite lower
sales were the results. Sales were JPY5 billion, down by 5% YoY, and operating profit was JPY260 million, up
by 206% YoY.

= SCRIPTS
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Recycling Segment

In the resource recycling business, nonferrous metal prices trended Net sales and YoY changes
upward, but increased depreciation expenses led to higher sales and 2000 60%
lower earnings. 10,526 10,202

30%

Net sales ¥ 5 ,957 million Operating profit ¥ 30 1 million

(up 11.1% Yoy) (down 36.3% YoY)

6,000 0%

-30%
In the industrial plant recycling business, increased orders for large plant

demolition projects led to higher sales and earnings. 0 60%

FY2022 FY2023 FY2024

Net sales ¥ 4, 334 million Operating profit ¥ 372 million

(up 42.3% YoY) (up 436.0% YoY)

Operating profit and YoY changes
(Millicn yer)
1,500 1,333 500%
Recycling segment performance (Million yen)

FY2023 FY2024 FY2025 | Year on year 250%

Net sales 10,526 8,407 10,292 122.4% 750 0%

Operating profit 1,164 542 673 124.1%

-250%|

Operating margin 11.1% 6.5% 6.5% -

-500%|

FY2021 FY2022 FY2023 FY2024 FY2025

* Net sales are sales to external customers and operating profit is based on business segment eamings. Operating margins are calculated by dividing segment profit by segment sales.
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Continuing on, please look at page 15. Now, | will explain about the recycling segment.

First, the resource recycling business. Non-ferrous metal prices trended upward, but increased depreciation
expenses led to higher sales and lower profit. Sales were JPY5.9 billion, up 11% YoY, while operating profit
was JPY300 million, down 36% YoY.

Next, the industrial plant recycling business. Increased orders for large plant demolition projects led to higher
sales and profit. Sales were JPY4.3 billion, up 42% YoY, and operating profit was JPY370 million, up 436% YoY.

= SCRIPTS
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FY2026 Consolidated Forecast

B The forecast is based on the outlook for a recovery in sales of new cars and a larger number of vehicles consigned at auctions.

B The goal is a larger market share by making substantial capital expenditures at major auction sites and other locations.

(Million yen)

e otz | ot ntuy | Franz orcasy | v povouyor |
Net sales 104,021 113,854 119,800 105.2%
Gross profit (per sales) 64,821 (62.3%) 71,451 (62.8%) 73172 (61.1%) 102.4%
Operating profit (per sales) 54,206 (52.1%) 59,847 (52.6%) 61,000 (50.9%) 101.9%
Ordinary profit (per sales) 54,883 (52.8%) 60,590 (53.2%) 61,800 (51.6%) 102.0%
Profit attributable to owners of parent (per sales) 37,636 (36.2%) 41,360 (36.3%) 41,600 (34.7%) 100.6%
EPS (yen) 78.65 88.78 91.35 102.9%
Capital expenditures (cash payments) 4,270 11,038 7,400 67.0%
Depreciation 4,637 5,070 5,600 110.4%
No. of vehicles consigned (thousands) 3,202 3,504 3,560 101.6%
No. of vehicles contracted (thousands) 2,145 2,347 2,362 100.6%
Contract completion rate 67.0% 67.0% 66.3% -

Sopyright@2026 USS Co., Ltd. All Rights Reserved 17

Continuing on, please look at page 17. From here, | will explain the full-year consolidated forecast.

For the full year, we forecast net sales of JPY119.8 billion, an operating profit of JPY61 billion, and a net income
of JPY41.6 billion. We plan to steadily repeat record highs in both sales and profit.

The number of vehicles consigned at auto auctions is projected at 3.56 million, and the contract completion
ratio is expected to be 66.3%. Despite some uncertainties in the external environment, such as the situation
in Iran, the auction volume for the month of April was off to a good start.

The reasons for the change in the forecast and the segment-by-segment forecast are on the next page and
onward. We hope you will take a look at them later.
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Used Car Auction Market and USS Market Share

B Maintained higher market shares and profit in the period of sluggish markets following the financial crisis of 2008-2009.

B The medium/long-term goal is a market share of 50%.

AA market: vehicles consigned (left axis, thousands) 43.2%

{Thousands) m USS vehicles consigned

12,000 (left axis, thousands)
=@ USS Market share

. Operating profit
(right axis, million yen)

(Million yen)
60,000

2025 (CY) market share

9,000

Other uss
0
2 24.3% 43.2%

21.2%
6,000 30,000
3,000 \

1999 2001 2003 2005 2007 2009 2011 2013 2015 2017 2019 2021 2023 2025

* Market share in 2021 has been revised to reflect revisions to data announced by USEDCAR Co., Ltd.
Copyright@2026 USS Co., Ltd. All Rights Reserved 21

Now, please look at page 21. From here, | would now like to explain the market environment surrounding our
company and our medium- to long-term initiatives.

The slide shows the market share from 1990 to the present. By 2025, our market share was 43.2%, solidifying
our leading position in the industry. We had been able to increase our market share by 3.6% over the past

two years, up from 39.6% two years ago.

The size of the market share in the auction business is the attractiveness of the venues. A virtuous cycle is
created: the more market share is expanded, the more quality cars and buyers are attracted, and the more
expensive they sell.

That is why we will not be satisfied with this position but will aim to achieve a 50% share of the market in the
medium-to long-term as our next goal.

:' SCRIPTS
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Medium-to Long-Term Management Goal

B Focus resources on market share growth in the core auto auction business for higher profitability of the entire USS Group.
B Raised the ROE goal from 15% or higher to 20% or higher and the dividend payout ratio goal from at least 55% to at least 60%.

Positioning of USS Group businesses

>
14

Resource
concentration for
overall growth

Profitability

Auto Auction
Business

Stable profitability

Recycllng?

Goals for individual businesses

Market share 5 0 %

\ Business

v

Growth

Recycling Business sales in FY2028

¥20 .0 billion

Copyright@2026 USS Co., Ltd. All Rights Reserved.

Consolidated financial goals

2 0% or higher
Payout ratio
at least 6 0 %

Total payout ratio

wonst 100

22

Continuing on, please look at page 22. This slide is an explanation of our medium-to long-term management

goals.

In the growth phase from here on, we will clarify our selection and concentration, and we will focus resources
in the auto auction business to achieve a 50% share of the market.

While we accelerate investment, we will also emphasize capital efficiency. We have already achieved our ROE

target of 20%.

For earnings distributions, last year, we committed to a 100% total payout ratio for a limited period of three
years. Our shareholder-oriented approach will remain unchanged.

= SCRIPTS
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Cash Allocation Policy

B Make investments needed for medium to long-term growth while keeping the shareholder distribution payout ratio 100%.

B [nvestments for growth of approximately ¥50 billion during the three-year period ending with FY2027.

Total for FY2025 -2027

Operating cash flow
About ¥140 billion

Cash and other sources
of liquidity
About ¥30 billion

Earnings
distributions
About ¥120 billion

Investments for
growth
About ¥50 billion

Copyright@2026 USS Co.

Operating cash flow
FY2025 (Actual) : ¥45.5 billion ¢o

Thanks to the strong performance of the auto auction business, we
are on track as planned.

Earnings distributions
FY2025 (Actual) : ¥41.3 billion

By the consolidated dividend payout ratio of at least 60% and
flexible stock repurchase, we achieved total payout ratio of at least
100%.

Investments for growth
FY2025 (Actual) : ¥10.8 billion

In January 2026, the Yokohama auction site was newly constructed.

%To eliminate fluctuations due to the day of the week on the closing date, the figures displayed exclude the
impact of increases and decreases in receivables and payables with member dealers at auction transactions.

Ltd. All Rights Reserved 23

Next, please look at page 23. | will explain our cash allocation for FY2025 through FY2027.

As for the results for FY2025, we achieved a total payout ratio of 100%, as promised. Earning distributions
were JPY41.3 billion, including dividends and share buybacks.

For the current fiscal year, the Company repurchased JPY18 billion of its own shares today. Furthermore, we
plan to increase dividends for the 27th consecutive year.

As for growth investments, we have recently built and reconstructed the Yokohama site and began auctions
at the new site in January of this year.

= SCRIPTS
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Investment for Growth

Main growth investment plans for improving corporate value in the medium to long term

Auto Auction Business
Tokyo Site (After FY2027) About ¥20 billion

To further expand the processing capacity of Japan’s largest auction site, which handles approximately 17,800 vehicles per auction,
we plan to rebuild the existing facility that has been in operation for 20 years, after securing the vehicle storage space in advance.

HAA Kobe Site (After FY2027) About ¥15 billion

As the largest auction site in Western Japan, we are planning to construct a new building and expand the multi-story parking facility.
After its acquisition in 2017, the HAA Kobe site overcame a reduction in the number of vehicles due to the optimization of membership
criteria and fee structures, and is now experiencing a clear expansion trend. By expanding capacity, we aim to effectively capture the
recovering demand and further strengthen the revenue base in the Western Japan area.

Fukuoka Site (After FY2027) About ¥2 billion
As part of strengthening our operational base in the Kyushu area, we are planning to construct a new building at the Fukuoka site.
Enhancing our competitive advantage in the Kyushu area by centering on collaboration with the Kyushu site.

Auto auction operations IT system ( ~ FY2027) About ¥5 billion

Resource recycling business (ARBIZ) ¥3 billion

ARBIZ is promoting the commercialization of various resource recycling operations, including a direct aluminum recycling business,
and aims to promptly commercialize the recycling of solar panels, which are expected to be discarded in large quantities in the
future, thereby fostering a new revenue stream.

Sopyright@2026 USS Co., Ltd. All Rights Reserved 24

Next, please look at page 24. Next is plans for investment for growth.

Our auctions are currently very active. The Tokyo site already reached the limit of its current size, since in
March and April, our auctions consecutively handled more than 20,000 vehicles.

At the HAA Kobe site as well, 9,500 vehicles were consigned for the final auction in March.
Both sites need to expand their capacities as soon as possible.

In order to capture this strong momentum, we will rebuild the existing facilities and add multi-story parking
facilities at both the Tokyo and HAA Kobe sites to enhance our ability to accommodate vehicles.

In addition, we will continue to focus on the training of vehicle inspectors who support our credibility as well
as digitalization to make it easier for members to participate in the auction.

With these investments in sites, systems, and human resources as the pillars of growth, we will further solidify
our position as an industry leader.
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Earnings Distributions — Dividend Policy

B Plan to pay 54.7 yen dividend per share for FY2025 (consolidated payout ratio at least 60%).
B Plan to pay 55.0 yen dividend per share for FY2026 (consolidated payout ratio at least 60%).

B Forecasting 27 consecutive years of dividend growth since listing.
344.5%

(Yen)
60
M 547 550 3009
_=

DPS

—e— Consolidated payout ratio
434

120%
377

331 3375

2717

239
202 61.4% 60.0%

55.0% 55.1% 55.0%

204
0 50.1%,
1735 18.85 51.5%

431% 55.0%

451%

02510 15 20 26 325 40
o L L 0%
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 (FY)

(Forecast)

Re 30
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Now, please look at page 30. This slide shows the changes in dividends since the stock was listed.

As explained at the beginning of the presentation, we plan to pay an annual dividend of JPY54.7 for FY2025.
For the following fiscal year, FY2026, we plan to pay a dividend of JPY55. Through this, we aim to increase

dividends for 27 consecutive fiscal years.
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Earnings Distributions — Total Payout Ratio

B Policy for shareholder distributions: Total shareholder distributions of at least 100% (from FY2025 to FY2027).

Dividend paid mmm Stock repurchased —8—Total payout ratio
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The slide you see is for the changes in the total payout ratio.

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 (FY)

(Forecast)

31

In the three years from FY2025, we will further strengthen shareholder distributions and significantly increase

the total payout ratio to at least 100%.
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Cycle of Rising Corporate Value Driven by Business Growth
and Shareholder Distributions

B Aim at increasing shareholder value by a two-pronged strategy of solid
investments in growth and active shareholder distributions.

No.1 Market Share in No. of Vehicles Consigned
No. of Vehicles
27 yoars i Consigned 3.50 (mitiion units)

after going public Further Increase.in No. of Diversification of

. o _ - 3 Vehicles C i d i i
Consecutive Dividend Hikes Rising Stock Price ehiclegyLgfiSigne Vehicles Consigned

No. of Auction Members

49 1 76 (Companies)
J
Rising Corporate Risclle Merniors
o0 va I u e Invigorate Auction
at least 1 00%

Increase in Contract Completion Rate
No. of Vehicles 0
Contracted 67 . 0 A)

3 = ; Avg. Price of
- Higher Avg. Price of Vehicle
Increasing Investment Vehicles Contracted
for Growth ; Contracted )
[Higer Contract Completion Rate ¥1 2 5 milli
. illion

* No. of vehicles consigned, Avg. price of vehicles contracted, and contract completion rate are as of FY2025. No. of auction members is as of the end of FY2025.

(Industry’s Avg. ¥0.68 million)

* Industry’s Avg. is the Avg. excluding USS.
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Last but not least, please look at this slide. This slide shows our future growth and shareholder distributions.
As we have explained, we are convinced that our company's sustainable growth and further enhancement of
corporate value will only be achieved by simultaneously continuing aggressive investments for business

growth and high levels of shareholder distributions.

We hope that all our shareholders and investors will look forward to our future growth and continue to
support us.

That concludes my presentation. Thank you very much.

[END]

Document Notes

1. Portions of the document where the audio is unclear are marked with [inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.

4. This document has been translated by SCRIPTS Asia.
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Disclaimer

JPX Market Innovation & Research, Inc. (“JPXI”) reserves the right to edit or modify, at its sole discretion and
at any time, the contents of this document and any related materials, and in such case JPXI shall have no
obligation to provide notification of such edits or modifications to any party. This event transcript is based on
sources JPXI believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this
transcript does not purport to be a complete or error-free statement or summary of the available data.
Accordingly, JPXI does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness
of the information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which JPXI’s event transcripts are based, companies may
make projections or other forward-looking statements regarding a variety of matters. Such forward-looking
statements are based upon current expectations and involve risks and uncertainties. Actual results may differ
materially from those stated in any forward-looking statement based on a number of important factors and
risks, which are more specifically identified in the applicable company’s most recent public securities filings.
Although the companies may indicate and believe that the assumptions underlying the forward-looking
statements are accurate and reasonable, any of the assumptions could prove inaccurate or incorrect and,
therefore, there can be no assurance that the anticipated outcome described in any forward-looking
statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH JPXI ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES JPXI OR THE APPLICABLE COMPANY ASSUME ANY RESPONSIBILITY FOR
ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT TRANSCRIPT OR
OTHER CONTENT PROVIDED BY JPXI. USERS ARE ADVISED TO REVIEW THE APPLICABLE COMPANY'S PUBLIC
SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. THIS EVENT TRANSCRIPT IS
PROVIDED ON AN "AS IS" BASIS. JPXI DISCLAIMS ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING,
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR
USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-
INFRINGEMENT.

None of JPXI’s content (including event transcript content) or any part thereof may be modified, reproduced
or distributed in any form by any means, or stored in a database or retrieval system, without the prior written
permission of JPXI. JPXI’s content may not be used for any unlawful or unauthorized purposes.

The content of this document may be edited or revised by JPXI at any time without notice.

Copyright © 2026 JPX Market Innovation & Research, Inc. (“JPXI”), except where explicitly indicated otherwise.
All rights reserved.
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