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Business domains Strengths of USS (main management resources)

1.0%

USS has put in place rules, vehicle inspection and other 
frameworks to ensure auto auctions provide greater 
convenience and a fair and equal standing to everyone. It is 
not easy to configure these types of systems and difficult to 
penetrate new fields. The auto auction business is also a 
commission business. In this market climate, we have an 
extremely high profit margin of over 60%.

Revolutionary auction system

High barriers to entry

The Rabbit Car Network is launching chains and franchises in all areas of Japan as 
stores specializing in the purchase of used vehicles from end users. This is the 
backbone to lively auto auctions. Although most of the vehicles that are bought are 
sold at auction, some are sold through retail channels.

Used vehicle purchasing and selling business

For more information, see:      pp. 41–42

The Recycling Segment centers upon two Group companies. ARBIZ recycles 
end-of-life automobiles as well as small electronics and other spent products. 
SMART specializes in the dismantling and recycling of plants and other 
related equipment.

Recycling business

For more information, see:      pp. 43–44

Keywords

Top share: 41.4%

High profit margin: Over 60%*

Our auto auction and used vehicle purchasing and selling 
businesses encourage the reuse of automobiles. In the 
recycling business, ARBIZ recycles end-of-life vehicles and 
parts by taking advantage of its unique recycling 
technologies, while SMART Inc reuses and recycles plants 
and other industrial equipment. These businesses contribute 
to the realization of a recycling-oriented society.

Revolutionary recycling systems

Contribute to a 
recycling-oriented society

Keywords

Unique recycling technology

Plant dismantling

Auto auction sites support trouble-free circulation of used vehicles. USS currently 
supports bidding from outside the premises through dedicated terminals and 
the Internet around 19 auction sites throughout Japan.

Auto auction business

For more information, see:      pp. 39–40

* Auto auction business
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The USS Auto Auction earns customer trust by impartially 
inspecting vehicles. The unique USS vehicle inspector 
certification ensures inspectors have the necessary 
knowledge and skills to carry out these inspections. This 
program realizes consistent and highly precise vehicle 
appraisals at our 19 auction sites throughout Japan. We 
have been striving to more quickly certify vehicle inspectors 
since 2023.

Impartial vehicle inspections

Earn/maintain trust

Keywords

Internal certification system

Quick certification 
of vehicle inspectors

For more information, see:

    pp. 9–10

For more information, see:

    pp. 5–8

For more information, see:

    pp. 11–12
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