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Main Financial Indicators (Fiscal Year)

Consolidated Operating Results

Unit: Million Yen, Thousand Shares, No. of Companies, People, %

VS. Prev. year

10

Avg YoY Change
(10 year period)

Net Sales 67,949 67,466 68,607 67,179 75,153 79,908 78,143 74,874 81,482 88,778 97,606 9.9 3.7
Operating Profit 32,680 33,411 34,491 32,396 36,071 37,123 36,009 36,227 41,574 43,778 48,937 11.8 4.1
Ordinary Profit 33,275 34,027 35,218 32,999 36,676 38,039 36,710 36,996 42,374 44,491 49,654 11.6 4.1
Profit Attributable to Owners of Parent 19,966 21,661 22,477 22,909 24,285 25,543 20,634 4,022 29,745 30,008 32,906 9.7 5.1
Comprehensive Income 20,204 21,454 22,473 22,895 25,132 25,848 20,764 4,628 31,187 30,458 33,262 9.2 5.1

Consolidated Financial Position
Total Assets 164,182 174,106 186,831 197,374 222,292 232,703 219,133 210,699 229,354 242,352 271,557 12.1 5.2
Cash and Deposits 46,318 49,862 62,290 74,778 39,622 51,352 50,729 67,770 79,380 92,692 109,009 17.6 8.9
Total Liabilities 32,080 30,067 31,647 38,176 50,102 49,168 35,153 37,175 46,880 48,198 72,535 50.5 8.5
Interest Bearing Debt 670 360 255 4,092 3,569 3,112 3,060 3,174 2,828 2,420 2,665 10.1 14.8
Total Net Assets 132,102 144,039 155,183 159,197 172,190 183,535 183,980 173,524 182,473 194,154 199,021 2.5 4.2
Equity Capital 131,348 143,098 154,155 158,029 170,767 181,698 181,939 171,394 179,880 190,997 195,558 2.4 4.1

1 Per Share Information
EPS EPS (Yen) 38.64 41.89 43.46 45.01 47.79 50.27 41.22 8.06 59.90 61.34 68.28 - -
Dividend per Share (Yen) 17.35 18.85 20.40 23.20 23.90 25.20 27.70 27.75 33.10 33.75 37.70 11.7 8.1
Others
Operating Margin 48.1 49.5 50.3 48.2 48.0 46.5 46.1 48.4 51.0 49.3 50.1 - -
ROE 15.9 15.8 15.1 14.7 14.8 145 11.3 2.3 16.9 16.2 17.0 - -
ROA 20.9 20.1 19.5 17.2 17.5 16.7 16.2 17.2 19.3 18.9 19.3 - -
Dividend Payout Ratio 45.1 45.1 47.0 51.5 50.1 50.1 67.0 344.5 55.0 55.0 55.1 - -
Equity Ratio 80.0 82.2 82.5 80.1 76.8 78.1 83.0 81.3 78.4 78.8 72.0 - -
Number of Shares Outstanding (excl. Treasury Shares) 516,842 517,117 516,294 507,954 508,210 506,150 499,065 498,613 490,396 489,171 480,373 A1l8 A 07
Treasury Shares 109,657 109,382 110,205 118,545 118,289 120,349 127,434 127,886 136,103 24,828 33,626 35.4 Al1l1
JBA On-site Auction Members (excl. JBA) 45,712 46,307 46,850 47,111 47,362 48,723 48,182 48,058 48,362 48,490 48,123 A 08 0.5
Cis CIS Members 28,007 28,815 29,512 29,966 30,337 31,639 31,998 32,538 33,359 33,934 34,367 1.3 2.1
USS JAPAN USS JAPAN Members 3,486 3,291 3,101 2,894 2,623 2,468 2,342 2,197 2,081 1,981 1,774 A 104 A 65
JBA Auction Sites (excl. JBA) 17 17 17 17 19 19 19 19 19 19 19 0.0 1.1
Employees 1,348 1,325 1,252 1,220 1,369 1,295 1,260 1,268 1,263 1,282 1,320 3.0 A 0.2
2024 4 1 1 2 1 piz]

* There was a 2-for-1 stock split on April 1, 2024. Per Share Information, Number of Shares Outstanding (excl. Treasury Shares) and Treasury Shares have been retroactively adjusted for the stock split.



Automobile Industry Statistics (Calendar Year)

Unit : Thousand Vehicles, %

10

Avg YoY Change
(10 year period)

Ordinary Cars 3,262 3,290 3,150 3,244 3,390 3,347 3,284 2,880 2,795 2,563 3,034 A07

No. of Registered Mini Cars 2,112 2,272 1,896 1,725 1,843 1,924 1,910 1,718 1,652 1,638 1,744 A19
New Vehicles

Total 5,375 5,562 5,046 4,970 5,234 5,271 5,195 4,598 4,448 4,201 4,778 Al12

YoY changes (0.1) (35) (A 93) (A 15) (5.3) (07) (A15) (A1l5) (A33) (A56) (13.7) -

Ordinary Cars 3,892 3,751 3,732 3,762 3,865 3,837 3,841 3,831 3,728 3,495 3,562 A09

No. of Registered Mini Cars 3,002 3,088 3,054 2,993 3,071 3,113 3,146 3,035 3,002 2,806 2,872 A04
Used Vehicles

Total 6,895 6,840 6,786 6,756 6,937 6,951 6,988 6,866 6,731 6,301 6,434 AO07

YoY changes (A03) (A08) (A08) (AOS5) @.7) 0.2) (05 (A17) (A20) (A6.4) 2.1) -

Total 76,634 77,204 77,421 77,769 78,097 78,309 78438 78,484 78476 78548 78781 03

No. of Vehicles Owned YoY changes (0.6) 0.7) (0.3) (0.4) (0.4) (0.3) 0.2) (0.1) (A 00) ©0.1) (0.3) -

fC) ) ) )

(Sources: Japan Automobile Dealers Association, Japan Automobile Manufacturers Association, Japan Light Motor Vehicle and Motorcycle Association, The National Statistics Center)

No. of Registered New Vehicles and Used Vehicles (Calendar Year)

[ ] No. of Registered New Vehicles
( Thousand Vehicles) i X
No. of Registered Used Vehicles
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Used Car Exports (Calendar Year)

Unit Thousand Vehicles, %
10

VS. Prev. year Avg YoY Change
(10 year period)

Russia 167 128 49 48 69 95 122 126 162 213 218 2.2 2.7
UAE 98 112 136 151 144 126 171 135 133 150 204 35.6 7.5

New Zealand 91 110 118 122 135 116 111 87 104 84 114 35.9 2.3

Mongolia 34 35 31 32 44 60 60 50 63 46 79 72.5 8.6
Chile 78 73 64 74 91 92 80 67 88 56 65 16.2 A1l7
Thailand 8 9 11 5 7 9 21 23 27 35 55 56.4 20.8
Africa 260 282 284 227 285 340 319 284 318 303 360 18.7 3.3

Other 423 531 558 526 520 485 408 285 325 347 444 27.9 0.5
Total 1,163 1,283 1,254 1,187 1,297 1,326 1,295 1,062 1,224 1,237 1,542 24.6 2.9

(G )

(Source: Trade Statistics of Japan Ministry of Finance)
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Market Share by Auction Site Category (Calendar Year)

Unit: No. of Thousand Vehicles, %

10

VS. Prev. year

Avg YoY Change
(10 year period)

Company-affiliated 4,653 4,742 4,699 4,708 4,840 4,665 4,783 4,376 4,383 4,464 5,037 12.8 0.8
Share (66.0)  (65.2) (65.4)  (65.2) (64.3)  (63.4)  (62.6) (61.6)  (62.6)  (64.2)  (63.2) - -
JU  Ju-affiliated 1,23 1276 1,279 1,290 1,339 1,336 1,407 1,318 1277 1,264 1,440 13.8 1.5
Share (17.6) (1750 (17.8) (17.9) (17.8) (18.1) (18.4) (18.6) (18.2) (18.2)  (18.1) - -
Manufacturer/Dealer-affiliated 1,155 1,258 1,207 1,215 1,343 1,360 1,455 1,410 1,346 1,220 1,486 21.8 2.6
Share (16.4) (17.3) (16.8) (16.9) (17.9) (185)  (19.0) (19.8) (19.2) (17.6) (18.7) - -
Total 7,045 7,277 7,86 7,215 7,523 7,362 7,645 7,105 7,007 6,949 7,963 14.6 1.2
) ) (Source: USEDCAR Co., Ltd.)

(

Market Share by Auction Site Category (Calendar Year)
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Market Share by Auto Auction Industry Group (Calendar Year)

10

Avg YoY Change
(10 year period)

Group Name Vehicles Share Vehicles Share Vehicles Share Vehicles Share Vehicles Share Vehicles Share Vehicles Share Vehicles Share Vehicles Share Vehicles Share Vehicles Share Vehicles Share
USS 2,238 318 2,347 323 2,374 33.0 2,345 325 2,586 344 2900 394 2981 39.0 2,679 37.7 2,736 39.1| 2,834 40.8 3,156 39.6 35 0.8p
JAA 617 8.8/ 598 8.2 612 8.5 638 8.9/ 491 6.5 - - - - - - - - - - - - - -
TAA 678 9.6/ 721 9.9/ 708 99 723 100 810 108 831 113 917 120 929 131 891 127 809 11.7| 1,025 129 42 0.3p
MIRIVE 119 17 116 16 115 16 128 18 144 19 167 23| 214 2.8/ 348 49 355 51/ 402 5.8/ 429 54/ 13.7 0.4p
AA  AraiAA 346 49| 355 49| 344 4.8 344 4.8/ 365 49| 374 51 388 51| 375 53| 369 53| 347 5.0 421 53 2.0 0.0p
CAA 452 6.4/ 432 59/ 378 53| 393 55/ 409 54| 406 55| 429 5.6/ 390 55/ 374 53| 357 51/ 420 53 A 0.7 AO.1p
Ju JU Gifu 191 27, 191 2.6, 207 29 220 3.1 232 3.1 238 3.2 246 3.2 222 3.1 220 32| 216 3.1 268 3.4 35 0.1p
Other 2,401 341 2512 34.6 2,443 34.0 2,420 334 2481 33.0 2,444 33.2 2,465 323 2,159 30.4| 2,059 29.3 1,982 285 2,242 28.1| A 0.7 AO.6p
Industry Total 7,045 100.0 7,277 100.0| 7,186 100.0 7,215 100.0, 7,523 100.0| 7,362 100.0 7,645 100.0/ 7,105 100.0/ 7,007 100.0| 6,949 100.0| 7,963 100.0 12 =
( () ) (Source: USEDCAR Co., Ltd.)
uss USS Share 2023 Market Share in 2023
)
450
400 H UsSs39.6%
N TAA12.9%
350 |
B MRIVE 5.4
300 | AA  Arai AA5.3
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280 1 Ju JU Gifu3.4
200 | ‘. Other 28.1
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Ranking of Auto Auction Sites by Number of Consigned Vehicles (Calendar Year)

Unit : No. of Vehicles, %, Thousand Yen

2023 2022
No. of Consigned Vehicles 1
Contract

. No. of Contracted . Average No. of Consigned
Zoi? Site Name R Completion Average Price per 2022
Rsig Rate Contracted Vehicle
YoY Changes

Vehicles per Auction Ranking

1 Uss USS Tokyo 762,340 699,038 9.1 482,256 63.3 1,425 15,558 1
2 USS USS Nagoya 493,884 450,416 9.7 275,245 55.7 1,580 10,289 2
3 HAA HAA Kobe 306,105 256,140 19.5 175,208 57.2 1,043 6,247 3
4 JU JU Gifu 268,989 216,461 24.3 122,127 45.4 479 5,490 5
5 USS USS Yokohama 240,814 191,992 25.4 149,122 61.9 1,007 4,915 7
6 USS USS Kyusyu 224,982 216,840 3.8 145,688 64.8 847 4,591 4
7 CAA CAA Chubu 216,300 175,605 23.2 153,334 70.9 826 4,506 10
8  MIRIVE MIRIVE Saitama 213,741 206,018 3.7 155,846 72.9 442 4,362 6
9 Uss USS Osaka 206,141 189,164 9.0 115,080 55.8 881 4,295 8
10 Arai Vans & Trucks 204,072 182,151 12.0 129,330 63.4 936 4,252 9




Ranking of Auto Auction Sites by Number of Consigned Vehicles by Area (Calendar Year)

Unit : No. of Vehicles, %

Hokkaido

No. of Consigned Vehicles.........................

No. of Consigned Vehicles Share

No. of

Share

Tohoku
No. of Consigned Vehicles......................... 353,678
No. of Consigned Vehicles Share 44

No. of Share

Kanto Koshinetsu
No. of Consigned Vehicles........................ 2,916,065

36.6

No. of Consigned Vehicles Share

No. of Share

Ranking Site Name Consigned Vehicles

inthe rea

Ranking Site Name Consigned Vehicles inthe rea

Ranking Site Name

Consigned Vehicles inthe  rea

1 Uss USS Sapporo 160,744 55.7 1 Ju JU Miyagi 71,508 20.2 1 uss USS Tokyo 762,340 26.1
2 TAA TAA Hokkaido 39,688 13.7 2 TAA TAA Tohoku 69,864 19.8 2 USS USS Yokohama 240,814 8.3
3 Ju JU Sapporo 38,685 13.4 3 USS USS Tohoku 66,912 18.9 3 MIRIVE MIRIVE Saitama 213,741 7.3
Uss USS Group 160,744 55.7 uss USS Group 66,912 18.9 uss USS Group 1,250,959 42.9
Chubu Kinki Chugoku Shikoku
No. of Consigned Vehicles......................... 1,869,943 No. of Consigned Vehicles......................... 1,241,635 No. of Consigned Vehicles........................ 489,534
No. of Consigned Vehicles Share............. 23.5 No. of Consigned Vehicles Share............. 15.6 No. of Consigned Vehicles Share............ 6.1
5 No. of Share . No. of Share ) No. of Share
[REnlNIg Sl e Consigned Vehicles inthe  rea [REnlNIg SBRENTE Consigned Vehicles inthe rea REBLAI SIS Consigned Vehicles inthe rea
1 Uss USS Nagoya 493,884 26.4 1 HAA HAA Kobe 306,105 24.7 1 LAA LAA Okayama 98,081 20.0
2 Ju JU Gifu 268,989 14.4 2 Uss USS Osaka 206,141 16.6 2 TAA TAA Hiroshima 83,334 17.0
3 CAA CAA Chubu 216,300 11.6 3 TAA TAA Kinki 137,579 11.1 3 uss USS Okayama 77,060 15.7
uss USS Group 719,456 38.5 uss USS Group 611,906 49.3 uss USS Group 77,060 15.7
Kyushu Okinawa 2023 Market Share by Area in 2023
No. of Consigned Vehicles......................... 767,959
No. of Consigned Vehicles Share............. 9.6
Hokkaido
) No. of Share | | Hokkaido 3.6 Chubu
Ranking Site Name Consigned Vehicles inthe rea ] Tohoku 4.4
1 USS USS Kyushu 224,982 29.3 [ | Kanto Koshinetsu 36.6 i 4 Tohoku
ch Chugoku  Shikoku
ubu 23.5
2 TAA TAA Kyushu 112,291 14.6 Kinki 15.6 |
3 KcAA . 90,407 o Chugoku  Shikoku 6.1 . Kanto Koshinetsu
| | Kyushu Okinawa 9.6 .
uss USS Group 269,123 35.0 Other 0.6 [
Kinki
() ) (Source: USEDCAR Co., Ltd.)

Kyushu Okinawa



Motorcycle Industry Statistics (Calendar Year)

No. of Motorcycles for Sale

Unit : No.of Thousand Motorcycles, %

10

Avg Yo Change

(10 year period)

No. of Motorcycles for Sale 460 449 406 372 383 369 362 365 415 405 405 A13

( YoY Changes) (4.1) (A 2.4) (A 9.6) (A 83) (2.9) (A 38) (A 1.8) (1.0) (13.7) (A 2.6) (0.0)
C () ) )

(Source: Japan Automobile Manufacturers Association, Japan Light Motor Vehicle and Motorcycle Association)

JBA No. of Motorcycles Consigned

Unit : No.of Thousand Motorcycles, %

Group Name Vehicles  Share | Vehicles Share | Vehicles Share | Vehicles Share | Vehicles Share | Vehicles Share | Vehicles Share | Vehicles Share | Vehicles Share | Vehicles Share | Vehicles Share | Vehicles Share
BDS 186  43.9 188 43.0 190 424 199 446 188 42.0 187 417 186  43.7 167 423 166 424 167 426 184 439 A 01 0.0p
JBA 103 243 102 234 115 256 105 237 108 24.2 118  26.2 113 26.7 117 29.8 122 31.2 133 33.9 139 333 3.1 0.9
Other 135 318 147  33.6 143 320 141 317 151 338 144  32.1 126 29.6 110 279 104 26.4 92 235 96 22.8) A 34 AO09p
Industry Total 425 100.0 437 100.0 449 100.0 446 100.0 448 100.0 450 100.0 426 100.0 395 100.0 393 100.0 392 100.0 420 100.0/ A 0.1 =
C ) )

(Source: Nirinsha Shimbunsha Co., Ltd.)

No. of Motorcycles for Sale JBA JBA's Share of Motorcycle Industry
( Thousand Vehicles) ()

500 40.0

400 300

300
20.0

200
10.0

100

0 ‘ ) ) ‘ ) ‘ ‘ 00 ‘ . ‘ ‘ . . ‘ ‘ ‘ ‘ ‘
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 ( cv) 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 ¢ &



UssS Auto Auction Results at USS Auction Sites (Fiscal Year)

Unit: No. of Auctions, No. of Vehicles, %

No. of Consigned Vehicles No. of Contracted Vehicles Contract Completion Rate

Site Name

YoY Changes YoY Changes
Tokyo 49 48 744,873 721,989 3.2 496,412 471,005 5.4 66.6 65.2
Nagoya 48 49 478,372 470,883 1.6 284,988 272,258 4.7 59.6 57.8
HAA Kobe 49 49 298,111 276,221 7.9 184,327 163,546 12.7 61.8 59.2
Yokohama 49 49 237,355 207,209 14.5 151,297 133,862 13.0 63.7 64.6
Kyushu 49 49 225,347 221,247 1.9 154,942 144,109 7.5 68.8 65.1
Osaka 48 49 202,438 196,760 2.9 119,014 112,127 6.1 58.8 57.0
Sapporo 49 49 154,667 151,785 1.9 105,416 103,695 1.7 68.2 68.3
Shizuoka 49 49 103,507 102,090 1.4 65,677 59,287 10.8 63.5 58.1
R-Nagoya 49 49 98,436 99,651 A12 82,410 82,944 A 0.6 83.7 83.2
Kobe 49 49 98,308 93,351 5.3 54,733 53,650 2.0 55.7 57.5
JAA 49 49 78,216 73,502 6.4 34,873 33,197 5.0 44.6 45.2
Okayama 49 49 75,360 70,189 7.4 59,183 53,465 10.7 78.5 76.2
Tohoku 49 49 65,881 60,111 9.6 50,415 45,904 9.8 76.5 76.4
Gunma 49 49 63,882 55,631 14.8 40,906 36,187 13.0 64.0 65.0
Niigata 49 49 51,813 48,634 6.5 28,494 28,621 A 04 55.0 58.8
Saitama 48 49 49,919 49,229 1.4 36,042 30,000 20.1 72.2 60.9
Fukuoka 49 49 40,147 40,416 A 0.7 23,867 25,455 A 6.2 59.4 63.0
Hokuriku 49 49 17,897 19,700 A 9.2 13,647 14,676 A70 76.3 74.5
Total 879 881 3,084,529 2,958,598 4.3 1,986,643 1,863,988 6.6 64.4 63.0

) . . 437,876 428,381 2.2 385,335 381,568 1.0 88.0 89.1
Lower-priced vehicles Auction Data




USS

Monthly USS Auto Auction Results (Fiscal Year)

Fi

irst Half

Unit: No. of Vehicles, %

Second Half

Fiscal Year

2022.3 249,661 226,767 237,143 248,298 167,498 232,175 1,361,542 225,057 211,642 200,338 194,069 233,948 305,073 1,370,127 2,731,669
No. of Consigned
Vehicles A22 25.7 21.0 14.2 0.3 5.1 10.1 A 101 A72 A 34 A 6.6 A 34 5.8 A 38 2.7
YoY Changes
2023.3 274,614 198,401 238,574 223,724 173,070 247,861 1,356,244 249,529 266,158 229,030 225,117 282,743 349,777 1,602,354 2,958,598
10.0 A 125 0.6 A 99 3.3 6.8 A 04 10.9 25.8 14.3 16.0 20.9 14.7 16.9 8.3
YoY Changes
2024.3 293,022 227,077 274,839 250,981 210,876 276,840 1,533,635 252,343 277,041 235504 212,848 266,985 306,173 1,550,894 3,084,529
6.7 14.5 15.2 12.2 21.8 11.7 13.1 11 4.1 2.8 A 55 A56 A125 A 32 4.3
YoY Changes
2022.3 152,866 145,088 151,456 156,301 113,210 157,678 876,599 153,735 147,200 130,978 130,829 155,225 192,736 910,703 1,787,302
No. of Contracted
Vehicles 27.8 50.9 19.8 3.6 A 45 2.6 14.5 A79 15 2.9 All A 08 2.8 A 05 6.3
YoY Changes
2023.3 163,077 131,149 160,958 156,355 124,811 172,270 908,620 161,241 163,985 130,649 134,243 165,277 199,973 955,368 1,863,988
6.7 A 9.6 6.3 0.0 10.2 9.3 3.7 4.9 11.4 A 03 2.6 6.5 3.8 4.9 4.3
YoY Changes
2024.3 162,121 141,727 171,557 158,822 136,832 179,444 950,503 162,691 176,359 145,068 144,694 188,604 218,724 1,036,140 1,986,643
A 0.6 8.1 6.6 1.6 9.6 4.2 4.6 0.9 7.5 11.0 7.8 14.1 9.4 8.5 6.6
YoY Changes
2022.3 61.2 64.0 63.9 62.9 67.6 67.9 64.4 68.3 69.6 65.4 67.4 66.4 63.2 66.5 65.4
Contract
Completion Rate  2023.3 59.4 66.1 67.5 69.9 72.1 69.5 67.0 64.6 61.6 57.0 59.6 58.5 57.2 59.6 63.0
2024.3 55.3 62.4 62.4 63.3 64.9 64.8 62.0 64.5 63.7 61.6 68.0 70.6 71.4 66.8 64.4

10



Segment Information by Business Category

Unit: Million Yen, %

Net Sales 50,084 50,981 53,150 53,311 60,025 65,141 63,772 61,429 65,185 69,594 75,374 8.3 42
) , Operating Profit 31,130 32,116 33,560 31,869 35,131 36,323 35,436 35,463 40,217 42,267 47,414 12.2 43
Auto Auction Business
Operating Margin 62.2 63.0 63.1 59.8 58.5 55.8 55.6 57.7 61.7 60.7 62.9 - -
Net Sales 11,622 10,084 10,097 9,373 9,827 9,701 9,099 8,646 9,300 10,391 11,431 10.0 A02
Used Vehicle Sales/ Operating Profit 724 464 485 202 171 116 103 271 136 130 331 154.9 AT75
Purchases Business Operating Margin 6.2 46 48 22 17 12 11 31 15 13 2.9 - -
Net Sales 4,821 5,027 4,670 4,512 5,243 4,913 5,163 4,831 7,241 8,985 10,529 17.2 8.1
) ) Operating Profit 506 462 171 114 604 481 309 376 1,142 1,333 1,164 A 127 8.7
Recycling Business
Operating Margin 105 9.2 37 25 115 9.8 6.0 7.8 15.8 14.8 11.1 - -
Net Sales 2,033 2,077 1,250 493 583 645 577 389 85 99 580 483.6 A118
) () Operating profit (loss) 185 213 65 A3 60 102 59 23 58 27 A 18 - -
Other Business
Operating Margin 9.1 10.3 53 A07 10.4 15.9 10.3 6.1 68.0 28.0 A32 - -
Net Sales A 612 A 704 A 560 A 511 A 526 A 493 A 470 A 422 A 330 A 292 A 310 - -
Elimination of Inter- Operating Profit 133 155 208 213 103 99 100 91 19 18 45 - -
segment Transactions Operating Margin } } : : : : R R R B B B ;
Net Sales 67,949 67,466 68,607 67,179 75,153 79,908 78,143 74,874 81,482 88,778 97,606 9.9 37
! Operating Profit 32,680 33,411 34,491 32,396 36,071 37,123 36,009 36,227 41,574 43,778 48,937 11.8 4.1
Consolidated Total
Operating Margin 48.1 495 50.3 48.2 48.0 46.5 46.1 48.4 51.0 49.3 50.1 - -

Net Sales by Business Segment

Million Yen)

80,000

70,000
[ ]

60,000 Auto Auction Business

50,000
[ ]

40,000 Used Vehicle Sales/Purchases Business

30,000
]

20,000
Recycling Business

10,000

2014.3 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 FY)
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Auto Auction Business - Net Sales and Operating Margin

Auto Auction Business - Net Sales and Operating Margin

Unit: Million Yen, %

Net Sales 50,084 50,981 53,150 53,311 60,025 65,141 63,772 61,429 65,185 69,594 75,374 8.3 4.2

Operating Profit 31,130 32,116 33,560 31,869 35,131 36,323 35,436 35,463 40,217 42,267 47,414 12.2 43

Operating Margin 62.2 63.0 63.1 59.8 58.5 55.8 55.6 57.7 61.7 60.7 62.9 - -
JBA Auto Auction Business - No. of Consigned/Contracted Vehicles (excl. JBA)

Unit: No. of Vehicles, %

No. of Consigned Vehicles 2,305,189 2,353,141 2,394,009 2,353,536 2,700,010 2,930,127 2,924,052 2,661,084 2,731,669 2,958,598 3,084,529 4.3 3.0
No. of Contracted Vehicles 1,541,007 1,545,233 1,562,399 1,508,843 1,709,998 1,825,991 1,772,443 1,680,810 1,787,302 1,863,988 1,986,643 6.6 26
Contract Completion Rate 66.8 65.7 65.3 64.1 63.3 62.3 60.6 63.2 65.4 63.0 64.4 - -
JBA
Auto Auction Business - Net Sales and Operating Margin No. of Consigned Vehicles, No. of Contracted Vehicles and Contract Completion Rate (excl. JBA)
( Million Yen) ( No. of Vehicles) — No. of Consigned Vehicles No. of Contracted Vehicles
— O ) —0— Contract Completion Rate )
80,000 Net Sales Operating Margin 1 80.0 1 70.0
3,000,000
L 65.0
60,000 | 1 600  2500,000
2,000,000 f 60.0
40,000 <400 1500000 |
55.0
1,000,000 f
20,000 - 20.0
500,000 500
0 ) 0 45.0
2014.3 20153 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 FY) 20143 20153 20163  2017.3 20183  2019.3 20203  2021.3 20223 20233 20243 FY)
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Auto Auction Business - Sales Composition

- Auto Auction Business - Sales Composition Unit: Million Yen, %

10

VS. Prev. year Avg YoY Change

(10 year period)
Consignment Fees 12,241 12,636 12,780 12,432 14,153 15,269 15,047 14,151 15,198 16,570 17,501 5.6 3.6
Contract Completion Fees 11,958 12,083 12,335 12,073 13,858 14,898 14,499 14,088 15,088 15,721 17,436 10.9 3.8
Successful Bid Fees 17,190 17,096 18,168 17,986 20,192 22,313 21,758 21,573 23,076 23,985 26,501 10.5 4.4
Motorcycle Auction Fees - - 183 704 730 784 798 863 888 1,014 1,098 8.3 6.6
Net Sales of Goods 905 1,166 1,479 1,494 1,907 2,408 2,232 1,456 1,491 2,659 2,530 A48 10.8
Other Operating Revenue 7,184 7,299 7,647 8,120 8,679 9,009 9,013 8,914 9,113 9,354 9,997 6.9 3.4
Net Sales 49,479 50,281 52,594 52,811 59,521 64,684 63,350 61,048 64,858 69,304 75,066 8.3 4.3

Auto Auction Business - Sales Composition

Million Yen) Other Operating Revenue
80,000 | -
Net Sales of Goods
u
60,000 . _—
_ E— . — e Motorcycle Auction Fees
40,000 | .
Successful Bid Fees
u
20,000 J . . . Contract Completion Fees
u
0 ' ' ' ' ' ' ' ' ' ' Consignment Fees
2014.3 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 FY)
1 JBA Fees per Vehicle (excl. JBA)
Unit: Yen, %
VS. Prev.year | Avg YoY Change
(10 year period)
Consignment Fees 5,344 5,405 5,381 5,326 5,278 5,243 5,178 5,348 5,593 5,629 5,702 13 0.7
Contract Completion Fees 7,821 7,882 7,962 8,072 8,163 8,213 8,236 8,436 8,491 8,483 8,830 4.1 1.2
Successful Bid Fees 11,157 11,067 11,630 11,922 11,813 12,225 12,280 12,841 12,924 12,880 13,350 3.6 1.8
1 JBA Fees per Vehicle Excluding Lower-priced vehicles (excl. JBA)
Unit: Yen, %

VS.Prev.year | Avg YoY Change
(10 year period)

Consignment Fees 5,985 6,102 6,163 6,118 6,041 6,032 5,968 6,058 6,177 6,200 6,269 1.1 0.5
Contract Completion Fees 7,870 7,927 8,057 8,190 8,281 8,395 8,355 8,445 8,473 8,517 8,873 4.2 1.2
Successful Bid Fees 11,752 11,799 12,627 13,061 12,974 13,556 13,708 14,094 13,920 13,930 14,306 2.7 2.0
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JBA Auto Auction Business - Lower-priced vehicles Auction (excl. JBA)

( : Unit: No. of Vehicles, %

No. of Consigned Vehicles 370,994 386,544 422,180 421,681 484,381 547,506 570,806 498,651 423,500 428,381 437,876 2.2 1.7
No. of Contracted Vehicles 279,529 298,453 313,737 321,391 387,366 447,061 456,963 408,120 377,018 381,568 385,335 1.0 33
Contract Completion Rate 75.3 77.2 74.3 76.2 80.0 81.7 80.1 81.8 89.0 89.1 88.0 - -
JBA Lower-priced vehicles Auction Results (excl. JBA)
( No. of Vehicles) ()
600,000 4 100.0 —
No. of Consigned Vehicles
500,000 4 90.0
400,000
4 80.0
800,000 No. of Contracted Vehicles
1 70.0
200,000
100,000 1 600 —o—
Contract Completion Rate
0 50.0
2014.3 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 FY)
JBA Rate of Lower-priced vehicles Consignments in Total Consignments (excl. JBA)
)
300 r
250 -
200 -
)
O———O—/Oﬁ ~ 19.5
15.0 161 164 17.6 17.9 17.9 18.7 18.7
100 | 155 145 14.2
50
0.0 1 1 1 1 1 1 ]
2014.3 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 FY)
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JBA Members (excl. JBA)

JBA

Auto Auction Business - Members and Successful Off-site Bids (excl. JBA)

( H Unit: No. of Companies, %

10

VS. Prev. year Avg YoY Change

(10 year period)
On-site Auction Members 45,712 46,307 46,850 47,111 47,362 48,723 48,182 48,058 48,362 48,490 48,123 A 038 0.5
CIS CIS Members 28,007 28,815 29,512 29,966 30,337 31,639 31,998 32,538 33,359 33,934 34,367 1.3 2.1
USS JAPAN USS JAPAN Members 3,486 3,291 3,101 2,894 2,623 2,468 2,342 2,197 2,081 1,981 1,774 A 104 A 6.5
JBA Number/Ratio of Successful Off-site Bids (excl. JBA) . " .
( : Unit: No. of Vehicles, %
VS. Prev. year
Cis No. of Successful CIS Bids 398,018 387,818 396,216 390,202 404,131 441,813 487,052 557,126 579,983 580,673 638,708 10.0 4.8
USS JAPAN No. of Successful USS JAPAN Bids 401,639 386,451 366,910 352,147 350,897 371,191 364,147 343,303 363,466 377,795 403,572 6.8 0.0
No. of Successful Off-site Bids 799,657 774,269 763,126 742,349 755,028 813,004 851,199 900,429 943,449 958,468 1,042,280 8.7 2.7
No. of Successful Bids 1,541,007 1,545,233 1,562,399 1,508,843 1,556,026 1,712,024 1,772,443 1,680,810 1,787,302 1,863,988 1,986,643 6.6 2.6
Ratio of Successful Off-site Bids 51.9 50.1 48.8 49.2 48.5 47.5 48.0 53.6 52.8 51.4 52.5 - -
JBA Members (excl. JBA) JBA Number/Ratio of Successful Off-site Bids (excl. JBA)
. On-site Auction Members ) USS JAPAN No. of Successful USS JAPAN Bids
( No. of Companies) uCIS CIS Members ( No.of Vehicles) m— CIS No. of Successful CIS Bids )
60,000 USS JAPAN USS JAPAN Members 1,200,000 —0— Ratio of Successful Off-site Bids . 60.0
50,000 1,000,000 | | 550
40,000 800,000 W 1 %00
30,000 | 600,000 - 1 45.0
20,000 | 400,000 - 1 400
10,000 f 200,000 | 1{ 350
0 0 30.0
20143 20153 20163  2017.3 20183  2019.3 20203  2021.3 20223 20233  2024.3 FY) 20143 20153 20163 2017.3 20183 2019.3 2020.3 2021.3 20223 20233 20243 )
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Auto Auction Business - Motorcycle Auction Results

Unit : No. of Motorcycles, %

VS. Prev. year Avg YoY Change
(10 year period)

16

Yokohama 56,532 57,883 63,109 58,351 58,369 62,905 61,841 65,995 69,258 78,875 77,969 All 3.3
No. of Consigned Kobe 46,825 48,806 49,933 48,719 51,049 53,403 54,009 53,801 55,742 58,164 58,988 1.4 2.3
Motorcycles
Total 103,357 106,689 113,042 107,070 109,418 116,308 115,850 119,796 125,000 137,039 136,957 A 0.1 2.9
Yokohama 52,212 54,702 59,726 53,715 53,412 56,692 56,127 59,062 59,967 69,089 66,333 A 40 2.4
No. of Contracted Kobe 44,297 47,011 48,024 45,457 46,376 47,681 49,110 49,039 49,063 52,736 51,044 A 32 1.4
Motorcycles
Total 96,509 101,713 107,750 99,172 99,788 104,373 105,237 108,101 109,030 121,825 117,377 A 37 2.0
Yokohama 92.4 94.5 94.6 92.1 91.5 90.1 90.8 89.5 86.6 87.6 85.1 -
Contract Kobe 94.6 96.3 96.2 93.3 90.8 89.3 90.9 91.1 88.0 90.7 86.5 -
Completion Rate
Total 93.4 95.3 95.3 92.6 91.2 89.7 90.8 90.2 87.2 88.9 85.7 -
No. of Motorcycles Consigned and Contract Completion Rate
( No. of Motorc )
. ycles)
80,000 1 100
|
4 90
60,000 Yokohama
4 80
40,000
170 Kobe
20,000
4 60
Contract
0 . . 50 Completion Rate
2014.3 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 ( FY)



Used Vehicle Sales/Purchases Business - Sales Composition

Used Vehicle Sales/Purchases Business - Sales Composition
Unit: Million Yen, %

10

VS. Prev. year | Avg YoY Change
(10 year period)

Net Sales 7,867 6,737 6,765 5,804 5,866 5,702 5,059 4,947 5,296 6,187 6,865 10.9 Al4

Used Vehicle Saleq/Purchaces Operating Profit 499 364 386 125 113 65 64 142 75 110 177 60.7 A98
Operating Margin 6.3 5.4 5.7 2.2 1.9 1.1 1.3 2.9 1.4 1.8 2.6 - -

Net Sales 3,754 3,347 3,331 3,568 3,960 3,998 4,040 3,699 4,004 4,204 4,566 8.6 2.0

Accident-damaged Vehicle Sales/ Operating Profit 224 99 98 77 58 51 38 129 60 19 153 686.6 A37
Purchases Operating Margin 6.0 3.0 3.0 2.2 15 1.3 1.0 35 15 05 3.4 - -
Net Sales 11,622 10,084 10,097 9,373 9,827 9,701 9,099 8,646 9,300 10,391 11,431 10.0 A02

Used Vehicle Sales/ Operating Profit 724 464 485 202 171 116 103 271 136 130 331 154.9 A75
Purchases Business Total Operating Margin 6.2 46 48 2.2 17 12 11 31 15 13 2.9 ; -

Used Vehicle Sales/Purchases - Net Sales and Operating Margin

( Million Yen) )
14,000 ¢
Accident-damaged Vehicle Sales/Purchases
12,000 +
10,000 - —
8,000 - Used Vehicle Sales/Purchases
6,000 -
4,000 + —0—
2,000 -
Used Vehicle Sales/Purchases Business Total
0 : : : : : : : : . Operating Margin
2014.3 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 FY)
Rabbit Chain ShOpS ( : Unit: No. of Shops, %)

10

VS. Prev. year | Avg YoY Change
(10 year period)

Directly Operated Outlets among Rabbit Chain Shops 23 22 23 22 20 17 15 15 15 15 15 0.0 A 42
FC Franchise Outlets among Rabbit Chain Shops 148 148 147 147 144 141 137 128 129 132 123 A 638 A18
Rabbit Chain Shops 171 170 170 169 164 158 152 143 144 147 138 A6.1 A21
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Recycling Business - Sales Composition

Recycling - Sales Composition

Unit: Million Yen, %

Net Sales 4,821 5,027 4,670 4,512 5,243 4,913 4,703 4,146 5,355 5,059 5,348 5.7 1.0
R R li . X
esource Reeyeling Operating Profit 506 462 171 114 604 481 334 391 930 532 477 4102 406
Operating Margin 10.5 9.2 3.7 25 11.5 9.8 7.1 9.4 17.4 10.5 8.9 - -
Net Sales - - - - - - 460 685 1,885 3,925 5,181 32.0 83.2
Industrial Plant Recycling () Operating profit (loss) . B . B . - A5 A1l5 211 801 686 4143 -
Operating Margin o B - - - - A 55 A22 11.2 20.4 13.3 = =
Net Sales 4,821 5,027 4,670 4,512 5,243 4,913 5,163 4,831 7,241 8,985 10,529 17.2 8.1
R ling Busi Total . X
ecycling Business Tota Operating Profit 506 462 171 114 604 481 309 376 1,142 1,333 1,164 A127 87
Operating Margin 10.5 9.2 3.7 25 11.5 9.8 6.0 7.8 15.8 14.8 11.1 - -
H2 Changes in Market Prices of Ferrous Scrap average for grade H2 it nit Yen %
Lowest 29,708 23,300 14,092 17,542 23,707 28,940 19,842 19,213 41,642 43,020 46,880 9.0
Highest 37,092 32,100 25,108 28,473 36,367 36,247 31,108 40,260 61,003 65,192 52,100 A 201
Average 32,957 28,771 18,847 22,086 30,822 32,990 24,727 28,922 51,336 51,651 49,884 A 34
( () ) (Sources: Nikkan Shikyo Tsushinsha Co.,Ltd.)
R ling Busi - Net Sall d O ting Margi . .
ecyeling Business et Sales and Operating Margin H2 Changes in Market Prices of Ferrous Scrap average for grade H2
( Milion Yen) i ) M YenM
Industrial Plant Recycling Resource Recycling
12,000 30.0 70,000
——
10,000 Recycling Business Total Operating Margin 60,000
50,000
8,000 20.0
40,000
6,000
30,000
4,000 10.0
20,000
2,000 10,000
0.0 0 b
20143 20153  2016.3 2017.3 20183  2019.3 20203 2021.3 20223 20233 20243 vy 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 FY)
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Consolidated Statements of Income

Unit: Million Yen, %
10

VS. Prev. year | Avg YoY Change
(10 year period)

Net Sales 67,949 67,466 68,607 67,179 75,153 79,908 78,143 74,874 81,482 88,778 97,606 9.9 37
Cost of Sales 26,459 25,774 25,867 26,413 29,174 31,391 30,954 28,341 30,710 35,135 38,571 9.8 3.8
Gross Profit 41,489 41,691 42,740 40,765 45,979 48,516 47,188 46,533 50,772 53,642 59,034 10.1 3.6
Gross Profit Margin 61.1 61.8 62.3 60.7 61.2 60.7 60.4 62.1 62.3 60.4 60.5 - -
Selling, General and Administrative Expenses 8,808 8,279 8,248 8,368 9,907 11,393 11,179 10,306 9,197 9,864 10,097 2.4 14

Selling, General and Administrative Expenses Ratio 13.0 12.3 12.0 125 13.2 14.3 14.3 13.8 11.3 11.1 10.3 - -

Operating Profit 32,680 33,411 34,491 32,396 36,071 37,123 36,009 36,227 41,574 43,778 48,937 11.8 41
Operating Margin 48.1 495 50.3 48.2 48.0 46.5 46.1 48.4 51.0 49.3 50.1 - -
Non-operating Income 705 718 811 680 681 990 866 950 984 915 922 0.9 2.7
Non-operating Expenses 110 102 84 77 76 74 165 181 185 201 205 2.0 6.4
Ordinary Profit 33,275 34,027 35,218 32,999 36,676 38,039 36,710 36,996 42,374 44,491 49,654 11.6 41
Extraordinary Income 80 336 63 154 109 472 38 57 1,650 72 74 3.3 A07
Extraordinary Losses 679 202 864 672 128 181 4,013 21,832 149 62 1,071 1,621.2 4.7
Profit Before Income Taxes 32,676 34,162 34,418 32,481 36,657 38,330 32,736 15,220 43,874 44,501 48,658 9.3 4.1

Income Taxes 12,520 12,345 11,860 9,475 11,617 12,391 11,914 10,962 13,246 13,784 15,133 9.8 1.9
Tax Rate 38.3 36.1 345 29.2 317 32.3 36.4 72.0 30.2 31.0 31.1 - -
Profit Attributable to Non-controlling Interests 190 155 80 96 753 395 187 235 882 708 618 A 127 125

Profit Attributable to Owners of Parent 19,966 21,661 22,477 22,909 24,285 25,543 20,634 4,022 29,745 30,008 32,906 9.7 5.1

Comprehensive Income 20,204 21,454 22,473 22,895 25,132 25,848 20,764 4,628 31,187 30,458 33,262 9.2 5.1

Net Sales and Operating Margin

( Million Yen) ()
100,000 [ 60.0
80,000 T o—O0—0— O—o 50.0
|
40.0
60,000 [ Net Sales
30.0
L —0—
40,000 20.0 . .
Operating Margin
20,000 10.0
0 \ . 1 0.0
2014.3 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 Fv)
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Consolidated Balance Sheet

Unit: Million Yen, %

Current Assets 60,477 73,334 81,440 91,462 62,777 77,431 68,096 81,528 103,872 116,057 148,371 27.8 9.4
Assets Cash and Deposits 46,318 49,862 62,290 74,778 39,622 51,352 50,729 67,770 79,380 92,692 109,009
Receivables Due from Member Dealers at Auction 8,701 7,885 10,612 11,668 18,846 16,502 5,603 6,596 14,572 13,314 24,519
Notes and Accounts Receivable-Trade, and Contract Assets 2,975 2,963 2,610 2,605 2,720 3,154 2,894 2,215 2,425 2,982 2,710
Deferred Tax Assets 785 754 570 919 = o = © o o =
Other 1,744 11,908 5,400 1,529 1,649 6,467 8,908 4,968 7,511 7,103 12,256
Allowance for Doubtful Accounts A 47 A 39 A 44 A 38 A 61 A 44 A 38 A 23 A 18 A 35 A 124
Non-current Assets 103,704 100,771 105,391 105,911 159,514 155,271 151,037 129,171 125,481 126,295 123,186 A25 1.7
Property, Plant and Equipment 92,337 91,388 96,101 96,868 106,508 104,887 106,747 103,302 100,379 100,604 98,996 A16 0.7
Buildings and Structures,net 31,249 31,070 36,699 35,979 37,555 34,972 36,573 35,548 33,426 34,313 32,680
Tools, Furniture and Fixtures,net 1,490 1,196 1,100 2,787 2,426 2,194 2,536 3,043 2,286 1,800 1,559
Land 57,659 57,760 56,937 56,911 65,623 65,027 65,031 63,686 63,577 63,577 63,577
Other 1,937 1,360 1,363 1,189 903 2,693 2,606 1,024 1,089 912 1,178
Intangible Assets 1,068 1,137 1,578 1,850 44,817 42,358 36,120 15,188 14,575 13,545 12,786 A 56 28.2
Goodwill 5 - 396 313 37,280 35,297 29,449 8,906 8,366 7,826 7,287
Other 1,062 1,137 1,181 1,537 7,536 7,061 6,671 6,281 6,209 5,718 5,499
Investments and Other Assets 10,299 8,245 7,711 7,192 8,188 8,025 8,168 10,680 10,526 12,144 11,402 A 6.1 1.0
Investment Securities 1,259 815 674 483 637 500 627 1,248 1,918 2,530 1,112
Deferred Tax Assets 1,132 954 716 843 1,442 1,487 1,507 1,615 843 1,097 1,856
Deferred Tax Assets for Land Revaluation 2,930 2,691 2,556 2,482 2,455 2,455 2,455 2,456 2,456 2,456 2,456
Other 5,047 3,870 4,256 3,873 4,146 4,117 3,734 5,502 5,414 6,204 6,168
Allowance for Doubtful Accounts A 70 A 85 A 491 A 490 A 493 A 535 A 157 A 143 A 106 A 143 A 191
Total Assets 164,182 174,106 186,831 197,374 222,292 232,703 219,133 210,699 229,354 242,352 271,557 12.1 5.2
Current Liabilities 25,657 23,910 25,937 28,801 37,373 38,077 24,497 26,922 37,884 39,273 63,130 60.7 9.4
Liabilities Payables Due to Member Dealers at Auction 11,852 9,753 13,288 15,051 22,339 22,209 8,721 11,788 21,213 22,595 43,749
Short-term Borrowings 80 - 121 250 220 397 520 220 406 560 370
Income Taxes Payable 7,254 5,916 5,409 5,108 6,954 6,783 5,623 7,408 7,578 7,864 9,128
Other 6,469 8,240 7,118 8,390 7,858 8,686 9,633 7,504 8,684 8,253 9,882
Non-current Liabilities 6,423 6,156 5,710 9,375 12,728 11,090 10,656 10,253 8,996 8,925 9,404 5.4 3.9
Long-term Borrowings 549 300 21 3,820 3,330 2,640 2,420 2,911 2,356 1,794 2,215
Retirement Benefit Liability 88 149 253 368 695 771 834 776 872 927 974
Deferred Tax Liabilities - - - - 1,827 1,752 1,655 747 - - -
Long-term Guarantee Deposits 4,331 4,400 4,601 4,634 6,065 5,096 4,907 4,886 4,869 4,916 4,893
Other 1,453 1,305 833 553 810 830 837 932 897 1,287 1,320
Total Liabilities 32,080 30,067 31,647 38,176 50,102 49,168 35,153 37,175 46,880 48,198 72,535 50.5 8.5
Shareholders' Equity 136,466 148,654 159,865 163,681 176,266 187,287 187,585 176,673 184,600 195,976 200,800 2.5 3.9
Net Assets Share Capital 18,881 18,881 18,881 18,881 18,881 18,881 18,881 18,881 18,881 18,881 18,881
Capital Surplus 18,937 18,933 18,914 18,913 18,914 18,913 18,911 18,911 18,915 8,992 8,992
Retained Earnings 137,638 149,718 161,926 173,488 185,835 198,940 206,654 196,315 211,843 180,137 196,225
Treasury Shares A 38,990 A 38,878 A 39,856 A 47,602 A 47,365 A 49,448 A 56,861 A 57,435 A 65,039 A 12,034 A 23,298
Accumulated Other Comprehensive Income A 5117 A 5,555 A 5,710 A 5,652 A 5,498 A 5,588 A 5,646 A 5278 A 4,719 A 4,979 A 5242 - -
Share Acquisition Rights 242 273 262 306 364 423 494 432 457 457 442 A 33 6.2
Non-controlling Interests 510 666 765 861 1,058 1,412 1,546 1,697 2,136 2,699 3,021 11.9 19.5
Total Net Assets 132,102 144,039 155,183 159,197 172,190 183,535 183,980 173,524 182,473 194,154 199,021 2.5 4.2
Total Liabilities and Net Assets 164,182 174,106 186,831 197,374 222,292 232,703 219,133 210,699 229,354 242,352 271,557 12.1 5.2
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Consolidated Statements of Cash Flows

Unit: Million Yen

Cash Flows from Operating Activities

Profit Before Income Taxes 32,676 34,162 34,418 32,481 36,657 38,330 32,736 15,220 43,874 44,501 48,658
Depreciation and Amortization 3,823 3,532 3,413 4,691 5,066 5,372 5,099 5,372 5,090 4,754 4,706
Impairment Losses 413 71 - 29 10 3 3,873 18,812 - - -
Amortization of Goodwill 20 5 20 83 1,033 1,983 1,983 1,741 539 539 539
Interest and Dividend Income A 50 A 56 AT72 A 46 A 23 A 319 A 17 A 75 A 26 A 48 A 47
Interest Expenses 1 0 0 1 10 11 13 13 12 11 10
Net Change in Due from/to Member Dealers at Auction 626 A 1,282 886 707 603 2,214 A 2,589 2,074 1,449 2,639 9,949
Decrease (Increase) in Trade Receivables A 313 11 A 54 4 A 87 A 433 259 679 A 209 A 557 271
Other,net A 480 1,215 A 711 1,214 A 540 A 1,260 A 844 4,047 A 767 A 1,164 A 2,623
Subtotal 36,718 37,660 37,901 39,167 42,730 45,900 40,513 47,888 49,962 50,678 61,465
Interest and Dividends Received 78 73 103 69 47 330 22 87 45 57 58
Interest Paid A2 Al AO Al All All A 14 A 14 A 13 A 12 All
Income Taxes Paid A 10,152 A 13,444 A 11974 A 10,353 A 10,261 A 13,324 A 13,276 A 9553 A 13363 A 13816 A 14,362
Net Cash provided by (used in) Operating Activities 26,642 24,287 26,030 28,882 32,505 32,894 27,245 38,407 36,630 36,907 47,150

Cash Flows from Investing Activities
Purchase of Property, Plant and Equipment A 8,298 A 2121 A 8,455 A 5,148 A 3,988 A 1,837 A 3913 A 5241 A 1,127 A 4,100 A 2,096
Proceeds from Sale of Property, Plant and Equipment 41 51 23 37 56 633 46 92 55 79 87
Other,net A 10,494 A 17,653 2,738 287 A 30,565 A 292 A 1,039 A 4,181 A 268 A 5,053 A 636
Net Cash provided by (used in) Investing Activities A 18,751 A 19,724 A 5,694 A 4823 A 34,498 A 1,496 A 4,906 A 9,330 A 1,339 A 9,074 A 2,646

Cash Flows from Financing Activities

Net Increase (Decrease) in Short-term Borrowings - - A 20 A 30 A 30 - 300 A 300 186 153 A 190

Net Increase (Decrease) in Long-term Borrowings A 326 A 329 A 266 3,957 A 489 A 512 A 397 491 A 554 A 562 420

Purchase of Treasury Shares AO AO A 1,145 A 8,230 AO A 2,359 A 7,641 A 978 A 7,973 A 1632 A 12697

Dividends Paid A 7,918 A 9656 A 10266 A 11,178 A 11,878 A 12,438 A 12,920 A 14,364 A 14218 A 17,323 A 16,596
Other,net 139 267 A 729 1,930 235 A 4,358 3,695 115 A 2121 2,243 876
Net Cash provided by (used in) Financing Activities A 8,105 A 9718 A 12427 A 13550 A 12,162 A 19,668 A 16,963 A 15035 A 24,680 A 17,121 A 28,187

Net Increase (Decrease) in Cash and Cash Equivalents A 214 A 5,155 7,907 10,507 A 14,155 11,729 5,376 14,041 10,610 10,711 16,317

Cash and Cash Equivalents at Beginning of Period 34,833 34,618 29,462 37,370 47,878 33,722 45,452 50,829 64,870 75,480 86,192

Cash and Cash Equivalents at End of Period 34,618 29,462 37,370 47,878 33,722 45,452 50,829 64,870 75,480 86,192 102,509
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2025 3 Forecast for the Fiscal Year Ending March 31, 2025 (Consolidated)

Consolidated Statement
Unit: Million Yen, %

S N

VS. Prev. year
( Auto Auction Business
Consignment Fees 15,047 14,151 15,198 16,570 17,501 17,484 A01
Contract Completion Fees 14,499 14,088 15,088 15,721 17,436 17,563 0.7
Successful Bid Fees 21,758 21,573 23,076 23,985 26,501 28,692 8.3
Motorcycle Auction Fees 798 863 888 1,014 1,098 1,131 3.0
Net Sales of Goods 2,232 1,456 1,491 2,659 2,530 2,528 A01
Other Revenues 9,013 8,914 9,113 9,354 9,997 10,379 3.8
Auto Auction Business Total 63,350 61,048 64,858 69,304 75,066 77,780 3.6
( Used Vehicle Sales/Purchases Business)
Used Vehicle Sales/Purchases 5,059 4,947 5,296 6,187 6,865 6,753 A1l6
Accident-damaged Vehicle Sales/Purchases 4,039 3,699 4,004 4,204 4,566 4,803 5.2
Used Vehicle Sales/Purchases Business Total 9,099 8,646 9,300 10,391 11,431 11,556 1.1
( Recycling Business)
Resource Recycling 4,701 4,143 5,352 5,056 5,345 5,124 A4l
Industrial Plant Recycling 460 685 1,885 3,925 5,181 6,000 15.8
Recycling Business Total 5,161 4,829 7,238 8,982 10,526 11,124 5.7
( Other Business)
Other Revenues 531 351 85 99 580 1,438 147.7
Other Business Total 531 351 85 99 580 1,438 147.7
Net Sales 78,143 74,874 81,482 88,778 97,606 101,900 4.4
Operating Profit 36,009 36,227 41,574 43,778 48,937 51,500 5.2
Ordinary Profit 36,710 36,996 42,374 44,491 49,654 52,200 5.1
Profit Attributable to Owners of Parent 20,634 4,022 29,745 30,008 32,906 35,000 6.4
JBA Auto Auction Business (excl. JBA) ) ) )
Unit: No. of Vehicles, %, Yen, No. of Companies, No. of Shops
No. of Consigned Vehicles 2,924,052 2,661,084 2,731,669 2,958,598 3,084,529 3,100,000 0.5
No. of Contracted Vehicles 1,772,443 1,680,810 1,787,302 1,863,988 1,986,643 2,000,000 0.7
Contract Completion Rate 60.6 63.2 65.4 63.0 64.4 64.5 S
1 Consignment Fees per Vehicle consigned 5,178 5,348 5,593 5,629 5,702 5,672 A 05
1 Contract Completion Fees per Vehicle Contracts completed 8,236 8,436 8,491 8,483 8,830 8,837 0.1
1 Successful Bid Fees per Vehicle Contracts completed 12,280 12,841 12,924 12,880 13,350 14,354 7.5
On-site Auction Members 48,182 48,058 48,362 48,490 48,123 48,100 A 0.0
CIS CIS Members 31,998 32,538 33,359 33,934 34,367 34,745 11
USS JAPAN USS JAPAN Members 2,342 2,197 2,081 1,981 1,774 2,000 12.7
Rabbit Chain Shops 152 143 144 147 138 145 5.1

Capital Expenditures and Depreciation —
Unit: Million Yen, %

Capital Expenditures Terms of Cash Flows 4,523 8,985 2,036 4,567 2,666 4,700 76.3
Depreciation 5,037 5,334 4,959 4,626 4,600 4,779 3.9
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Calculating Formulas

(€D} + =100
2) + %100
3) =+ %100
4) =+ %100
(5) EPS +
uss
(6) ROE + %100
(7) ROA = <100
(8) =+ =100
2015 3
9 + =100
(10) +USS =100
(a1 1 =
(12) X =X 1+X -1 x100
The calculating formula in this material is as follows.
(1) Gross Profit Margin Gross Profit / Net Sales x100%
(2) Selling, General and Administrative Expenses Ratio Selling, General and Administrative Expenses / Net Sales x100%
(3) Operating Margin Operating Profit / Net Sales x100%
(4) Tax Rate Income Taxes / Profit Before Income Taxes x100%
(5) EPS Profit Attributable to Owners of Parent / Average number of shares outstanding during the period
*Average number of shares outstanding during the period includes shares held by the USS Employee Stock Ownership Plan Trust.
(6) ROE Profit Attributable to Owners of Parent / Equity Capital (average at beginning and end of year) x100%
(7) ROA Ordinary Profit / Total Assets (average at beginning and end of year) x100%
(8) Dividend Payout Rate Total Dividends (fiscal year) / Profit Attributable to Owners of Parent x100%
*Effective from the fiscal year ended March 2015, the Company has adopted the above-mentioned formula.
(9) Equity Ratio Equity Capital / Total assets x100%
(10) Ratio of Successful Off-site Bids Successful Off-site Bids / USS Group Successful Bids x100%
(11) Fees per Vehicle Fees for Vehicles before eliminations for consolidation / No. of vehicles
(12) Avg YoY Change (X year period) {(Number for current FY(CY) / Number for X years earlier) (1 /X years)-1} x100%
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Notes
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The note in this material is as follows

Main Financial Indicators (Fiscal Year)
* All CIS and USS JAPAN members are also on-site auction members because on-site membership is a requirement for these other two membership categories.
* Treasury shares includes shares held by the USS Employee Stock Ownership Plan Trust.
* There was a 2-for-1 stock split on April 1, 2024. Per Share Information, Number of Shares Outstanding (excl. Treasury Shares) and Treasury Shares have been retroactively adjusted for the stock split.
* Profit for the period up to the fiscal year ended March 2015 is presented as Profit Attributable to Owners of Parent.
* The Company has applied the Practical Solution on Transactions of Delivering the Company's Own Stock to Employees etc. through Trusts (Practical Issue Task Force (PITF) No. 30 issued on March 26, 2015) from the fiscal year ended March 2015.
The consolidated financial statements for the fiscal year ended March 2014 are restated to retrospectively apply the aforementioned standards.
* Partial Amendments to Accounting Standard for Tax Effect Accounting, etc. (ASBJ Statement No. 28, February 16, 2018) are applied from the fiscal year ended March 2019.
The values of assets and liabilities for the fiscal year ended March 2018 are retroactively adjusted.
Auto Auction Data
1. Industry Data
(1) Automobile Industry Statistics (Calendar Year)
* All kinds of vehicles are listed, including buses and trucks.
(3) Market Share by Auction Site Category (Calendar Year)
*Company-affiliated is sites operated by a company engaged primarily in the auto auction business.
*JU-affiliated is sites operated by prefectural used car sales associations of JAPAN USED CAR DEALERS ASSOCIATION
*Manufacturer/Dealer-affiliated is sites operated by auto manufacturers, their subsidiaries or dealers
*The number of company-affiliated vehicles consigned in 2021 has been retroactively adjusted due to a revision of data published by USEDCAR Co., Ltd.
(4) Market Share by Auto Auction Industry Group (Calendar Year)
*As JAA has become a subsidiary, the vehicle consignment data reported by the USS Group from October 2017 onward includes the number of vehicles consigned to the JAA Group.
*The number of other vehicles consigned and the share in 2021 have been retroactively adjusted due to a revision of data published by USEDCAR Co., Ltd.
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The note in this material is as follows

Auto Auction Data
1.Industry Data
(5) Ranking of Auto Auction Sites by Number of Consigned Vehicles (Calendar Year)
* The above ranking includes only on-site auction and is based on the data provided by USEDCAR Co., Ltd.
2. USS Data
(1) Auto Auction Results at USS Auction Sites (Fiscal Year)
* Lower-priced vehicles is old and/or high mileage vehicles.
*The figures do not include JBA data.
(2) Monthly USS Auto Auction Results (Fiscal Year)
*The figures do not include JBA data.
Financial Data
1. Segment Information
(1) Segment Information by Business Category
* Beginning with 2023.3, the recycle business, which was previously included in “other,” is a reportable segment. Figures for “recycling” and “other” have been revised to conform with this change.
(3) Auto Auction Business - Sales Composition
* Net Sales figures are after eliminations for consolidation.
*Fees per Vehicle (excl. JBA) for the periods before 2019.3 are retroactively adjusted to conform to the revised definition of Lower-priced vehicles.
(4) Auto Auction Business - Lower-priced vehicles Auction (excl. JBA)
*The figures in this page include JAA and HAA Kobe from October 2017 onward.
*Lower-priced vehicles Auction Data for the periods before 2019.3 are retroactively adjusted to conform to the revised definition of Lower-priced vehicles.
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The note in this material is as follows

Financial Data
1. Segment Information
(5) Auto Auction Business - Members and Successful Off-site Bids (excl. JBA)
*All CIS and USS JAPAN members are also on-site auction members because on-site membership is a requirement for these other two membership categories.
*Successful Off-site Bids include bids by CIS and USS JAPAN members.
*The basis of aggregating successful bids received via USS JAPAN for calculating the off-site successful bid ratio is changed in the fiscal year ended March 2016.
*Following the changes in the auction system, HAA Kobe and JAA are included in the aggregation of successful off-site bids from August 2018 and January 2019, respectively.
2. Consolidated Basis
(1) Consolidated Statements of Income
* Minority Interests in Income for the period up to the fiscal year ended March 2015 is presented as Profit Attributable to Non-controlling Interests.
* Net Income for the period up to the fiscal year ended March 2015 is presented as Profit Attributable to Owners of Parent.
(2) Consolidated Balance Sheet
* Minority Interests for the period up to the fiscal year ended March 2015 is presented as Non-controlling Interests.
* Partial Amendments to Accounting Standard for Tax Effect Accounting, etc. (ASBJ Statement No. 28, February 16, 2018) are applied from the fiscal year ended March 2019.
The values of assets and liabilities for the fiscal year ended March 2018 are retroactively adjusted.
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Disclaimer Regarding Forward-looking Statements

These materials include forward-looking statements concerning future operating results. Those statements are based on the
judgment of the Company’s management using information available at the time that the projections of future operating

results were made. Therefore, those statements include assumptions. Actual results may differ significantly from projected
results due to a number of factors, including changes in the Company's business environment. While the Company and its
management have expressed expectations concerning future operating results herein, the Company and its management do
not guarantee that those expectations or operating results will in face be achieved, wholly or partially. Except where stipulated
by law or separately provided for, the Company shall be under no obligation to update its future expectations.




